
Synopsis of Sport Unites Insight Fortnight Meeting: 03/09/2020 

 Sport, Physical Activity and Mental Health/Wellbeing 

 

Hosts and Panellists:  

Dr. Damian Hatton- Impact inFocus  

Graham Spacey – Impact inFocus  

Leila Wong- GLA  

Mike Crofts - 3 Pillars Project 

Francesca Brown - Goals4Girls 

Colin King - Bromley By Bow Centre 
 

Panellist response to question: How can we talk to our participants about mental health and 

wellbeing and measure the difference our work makes, without explicitly talking about mental 

health and wellbeing which many people find very difficult or personal? 

Mike Crofts:  

• Projects can start to/continue to adopt principles that are good practice which are informed 

by psychological best practice.  

• As a leader we need to have an awareness of some of the issues that some of the people we 

work with may have, or may be going through.  

• Lead with an activity which helps to engage a relationship, then subsequently a relationship 

can be formed and trust can be built from that.  

• Introduction of ACE’s (Adverse Childhood Experiences) into the organisation was important to 

try to gain a deeper understanding of the young person.  

• Engaged a mental-health nurse and forensic psychologist in the project to help with 

discussions 

• Principles: Engage emotional intelligence, be non-judgemental, be supportive, be kind, 

honesty is essential (especially when building trust), consistency and using active listening to 

help you to understand.  

• Framing situations positively (growth and steps towards a goal) 

 

Francesca Brown:   

 

• The project has female-led team as they found the girls were not comfortable sharing 

personal information with a male coach.  

• Try to respond to the needs of the young people, especially during COVID-19.  

• Use sport as a steering vehicle to get the young people in school engaged and actively 

participating. Use the sessions to have discussions.  

• They have a mentoring programme to discuss their thoughts openly and work with the SLT 

team in the school.  

• Work with practitioners  



 

Colin King:  

• Partnerships are key, specifically around mental-health 

• Environment is important. The Bromley by Bow centre is a welcoming environment with a 

park and café.  

• Key focus on building a trusting and honest relationship. Within this programme they try to 

manage expectations and focus on communication.  

• Participants normally open up about their mental health conditions, or give an insight into 

their day-to-day lives and how this has an impact on their mental health.  

• They get information from the experts who signpost individuals.  

• Important to understand that there are a lot of individuals that face issues (such as finance or 

housing) which sport and physical activity can’t address alone, so participants may often need 

to go to others for help too. The participant needs to join in with a sport and physical activity 

programme when it is the right time for them.  

• Needs to be a lot of flexibility as participants may not feel comfortable or confident straight 

away to join in with a project.  

• Targets need to be realistic. Participants need time to get to know project leaders and feel 

comfortable in the environment.  

• Discussions in an informal environment with a tea is sometimes the best! 

 

Breakout 2: Sharing Experiences and Good Practices 

• Hilary Lissenden: Mental health amongst all ages was affected during lockdown. BAME 

participants also were going through the Black Lives Matter movement and questioning their 

identity. One key point was having projects/sessions which are flexible and can be adapted, 

and being able to have one-to-one discussions during lockdown through calls and messages. 

Also another point made was having open-access sessions happening online such as cooking 

or arts so participants know there is something happening for them if/when they need it.  

• Graham Spacey: Having access to training at the grass-roots level is important such as mental-

health first aid and how to communicate with people.  

• Ellie Sheppard: Importance of support for delivery staff and ensuring they are having debriefs 

with practitioners and getting peer to peer support.  

• Damian Hatton: Integration of  experts into actual sport training sessions is a good way of 

bringing these discussions into a session and making people feel comfortable. Being able to 

have an informal conversation on a one-to-one basis is important to get to know the 

individual and for them to feel comfortable to share their thoughts.  

• Michael Brown: We found that giving members the choice of zoom sessions pre-recorded 

video sessions or face 2 face allows the to use either one or two or all three. Many members 

find it hard to get out whether it be through anxiety of what’s going on around them or 

physical restrictions. Once re open we will be doing dual sessions. So live sessions but allowing 

people to join remotely too via zoom 

• Sam Sawhney: Echoing Francesca's points made, there is a feeling that is no normal, especially 

in communities that have struggled throughout COVID. The orgs that support these families 

by proxy have been trying to find a balance of how to adapt their service provision and thus 

time to attend training and zoom calls is a challenge too. So any support in bitesize form e.g 



short videos and opportunities for offline feedback or picking up the phone to Sport Unites 

ongoing may help them to feel connected and communicative. 

• Hilary Lissenden: Remembering that all this is a huge pressure on you guys too ... the need for 

enhanced support to your beneficiaries means workforce also needs more support 

 

What do these experiences mean for Sport Unites going forwards? 

• Michael Brown: Even though members have a choice about joining in face-to-face sessions or 

continuing online, a lot of members have said that it will take them time to feel safe and 

comfortable going back into the normal environment. The repercussions of COVID on 

individuals confidence and comfort may take months to overcome.  

• Francesca Brown: A lot of organisations done amazing work sustaining their participants 

during covid. Although young people are going back to school, they are extremely anxious 

about what going back to school will be like. A lot of young people are going back to the 

unknown. How are the young people going to adapt to this situation? Organisations also may 

have to adapt their face-to-face sessions due to schools not allowing extra-curricular activities 

within the school venue. 

 

Final reflection and Evaluation  

• We do not need to be mental health experts or practitioners but we know this is an area that affects 

us all. There are best practice steps that we can adopt.  

• Building trust and investing in relationships is important. We are focusing on long-term relationships 

and the importance of that.  

•  Support needs to be provided for delivery team members, whether that be formally or through peer-

to-peer models.  

• Impact measurement needs to be creative and tailored and also long term.  

• Addressing barriers and wider context. Safe spaces look different dependant on the target group and 

individual.  


