
Synopsis of Sport Unites Insight Fortnight Meeting: 10/09/2020 

 Tackling Serious Youth Violence Through Sport and Physical 

Activity 

 

Hosts and Panellists:  

Dr. Damian Hatton- Impact inFocus  

Graham Spacey – Impact inFocus  

Solomon Curtis- GLA  

Rebecca Donnelly- Fight 4 Change 

Navjeet Sira – The Change Foundation  
 

Panellist response to question: How can the sector tackle the root issues of serious youth violence rather 

than simply focusing on their manifestations?   

 

Navjeet Sira:  

• The Change Foundation have a programme called Street Elite, which is a 12-month training 

for work programme for young people aged 18-25 who are impacted by serious youth crime 

and violence.  

• There are five phases to the programme:  

- Recruitment: Find young people who are unemployed/ ‘economically inactive’. They do 

this through working with local community groups and local organisations that can refer 

these young people. Also being on the streets in various areas to find young people as 

they may not be on a system anywhere.  

- 15 week programme: Use weekly sessions of sport and the development of employability 

skills. Lots of creativity and different sports used to keep it engaging.  

- Employability challenges: Bring different young people together to take part in 

‘Apprentice-style’ challenges. This phase introduces young people to industry experts 

from different employer environments. They go through a series of competitive 

challenges, still including sport.  

- Celebration: Festival in the community with local school children. Chance to think about 

the successes and things learnt from being on the programme.  

- Mentoring and transition: Transitioning the participants into education or employment. 

Provides the young people with different opportunities.  

• Three key approaches to run a programme that can make a difference in reducing crime 

violence and inequalities amongst young people:  

- Connection: You need to know the young people you are trying to recruit and work with. 

It is important to know about the environment, the area, local culture, history, news in the 

local community, who are the big families, who are the community leaders. Lot of 

research that needs to be done by being in the community and finding out about it, before 

you even approach the young person.  



- Opportunity: Needs to be progression. Ned to show that there are different incentives and 

opportunities throughout the programme to keep participants engaged. Some examples 

are paying expense, providing kit, providing meaningful placements.  

- Partnerships: None of this work can be done alone. There are partnerships on all levels. 

Prove that you are creditable and worthy to referral pathways. There needs to be an end 

goal and something to gain. Work with partners on a level playing field, it is important to 

work together. Be as transparent and accountable as possible. 

What has been the biggest take aways from COVID 19 you feel you can take forward to 

adapt your organisation as a whole? 

• Looking at mentoring differently  

• Using e-sports as a different approach  

 

Rebecca Donnelly:  

• Find out what other work is going on, then complement it.  

• Find the right partnership that will help the young persons needs.  

• Boxing is used as a first hook for ex-offenders.  

• Early intervention at the organisation was found to have a quicker rate of behaviour change 

amongst participants compared to working with ex-offenders.  One reason for this was being 

able to provide the young people with a mentor and coach that can give them guidance at an 

appropriate time.  

• The hard reality is that sometimes it is not possible to change every young person. However 

even if you can change 1/5, it can be a catalyst effect into changing others.  

• Programmes need to be adaptable. Programmes need to be evaluated at every step to know 

what is working and what isn’t. Learning needs to be fed back so the programme can be 

changed and adapted if something is not working.  

• Programmes need to have a long-term approach to be able to have any kind of effect.  

• Theory of change is always evolving. Projects should not always be the same. You should be 

able to install new things into a programme after evaluating at different stages.  

• Programmes will need to be adapted depending on the area and the participants.  

 

Breakout 2: Sharing Experiences and Good Practices 

• Important to know about the community and the environment.  

• Example: One instance where young people were trying to break into a school yard to access 

a pitch to play. They then started to ensure the facility was open for them to use and a 

programme was created from that.  

• Organisations need to feed up what youth violence means. Easy for organisations to become 

labelled so people in the community may not want young people to be associated with that as 

that’s where ‘the bad kids are’.  

• Working with non-traditional sport organisations 

• Project planning so groups understand what that are working towards.  

• Long term approach can be difficult due to funding. Can be a tendency among funders to 

change their focus depending on what issues arise or are in the media such as Covid. However 



there needs to be support from funders for long term approaches as youth crime and violence 

is not a quick fix issue.  

• Sport is a way to keep in contact with participants after the programme has finished. It also 

depends on the worker. The worker needs to be able to build strong, trusting relationships.  

• Also needs to be a focus on core funding for charities which can be used for various 

programmes.  

 

Final reflection and Evaluation  

•  Three key actors:  

- Staff: Providing regular CPD for staff so they can gain new knowledge and keep knowledge up to 

date. Communication is always changing and needs are always changing. Organisations can involve 

service practitioners in their staffing team.  

- Young people: We can mix young people to positively impact on each other. Young people won’t 

always follow a linear approach from recruitment to outcome. We should recognise the different 

journeys. Important to provide a consistent approach. Having a financial package of support can 

be important to engage young people.  

- Partners: Importance on local partners. Different boroughs can have different needs. Find unique 

partners to help provide varied opportunities to young people. Think ambitiously about the types 

of partnerships.  


