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Building the Capacity of London’s Community Sport Workforce 
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Panellist response to question: What can the community sport sector do to build its workforce capacity 

to better meet the aims of Sport Unites? 

Hugh Gilroy:  

3 key areas:  

• Tailored: Any training and development needs to be tailored to the individual. For some this may be 

upskilling them online, for others it could be 1-1 phone support on how to access a programme. 

Example: London FA have set mentoring for those who have come through their programmes and 

made it bespoke based on age/location/personality/aspirations, to appoint someone suitable for 

them.  

• Needs-led: It needs to be needs-led for the organisation, borough and community that you are 

working in which can be a challenge. Look where your individual organisation, or any that you partner 

with, what their needs are from the programme and try and align those as closely as possible. 

Example: Building a Referee Scholarship with Hackney council and some of the local youth leagues. It 

supported the community as it worked with some groups the council had access to e.g youth groups 

and charities. Therefore the council had access to individuals that London FA may not have had access 

to. Tied in the needs of different organisations and individuals. It was provided at a reduced cost, as 

that was found to be one of the barriers in that area.  

• Collaborative: Work with organisations that may already work with young people in that area or those 

that are socially isolated. Example: Doing programmes with Black Prince Trust, Hillsong and Fulham FC 

to work with different groups to have a greater social impact.  

Tom Burstow:  

• Around 60% of the organisations Sported work with in London are volunteer-led it is important to 

invest in them to ensure they have everything they need to continue delivering well and expand their 

delivery to reach even more young people.  

• Understand needs: Bench marking and understanding where individuals or organisations are at in 

terms of their knowledge. Important to understand what people think they know and to be clear 

about the specific needs that they have. Also works in a thematic way. Often themes that arise of what 

individuals are interested in but don’t have confidence in e.g mental health.  

• Consider format: What works best for the kind of audiences we are trying to reach. Time and ability to 

take on new things can often be limited if they are volunteers. Face to face, training in groups, working 

1-1, allows them to make the learning their own. Value for them and for us. We learn more about 

where the training needs are from their feedback and reflection.  



• Make connections: Connections you can make by undertaking training. Lot of value in peer support 

from those who are in similar positions to you and sometimes even not similar positions. People love 

to share experiences about what they have found works and what they have found that doesn’t work. 

After conducting research, it was found that groups need specific technical areas of knowledge/skills. 

Sported divide their training into personal, organisational or technical skills that groups/individuals 

need. Technical skills include digital, mental health, things that groups don’t have confidence in, but 

really need an expert in to support them. Sported have a range of volunteer mentors across London 

which are skilled professionals to help support those issues.  

 

Mickela Hall-Ramsey:  

• Provide work experience opportunities and educational work with the young people to provide well-

rounded opportunities to them.  

• Train a lot of the young people to become young leaders to help retention levels. They assist with 

planning and delivery, and they also learn how to work with groups, their peers, parents, and younger 

children. This helps develop a large range of life skills which supports them as they go through 

adolescence.  

• Pathway: Participants in the sessions- Young Leaders- Qualified coaches 

• Send the young people on training courses  

• This pathway has really helped to develop a rapport with the young people. Through training the 

young people, It increases the amount of impact and work they can do in the community as the staff 

team increases. 70% of the staff at HR Sports Academy have come through the programme.  

• Giving the young people the opportunity to assist coaches, gain qualifications and have their say, not 

only gives them ownership and encourages them to turn up to the sessions, it allows them to come 

out of their shell and value opportunities they are being given. Helps to motivate their peers.  

• Memberships with Sported and London Youth has increased the range of opportunities that 

the organisation can offer the young people. This has also helped the organisation to develop 

networks and share resources with other organisations.  

• More opportunities needed for organisations to work together and share practices.  

 

Breakout 2: Sharing Experiences and Good Practices 

• Example : Lost quite a lot if BAME and Muslim women during Covid, likely due to lack of 

access to technology. Not only about availability and training, but t is about the safe space to 

join programmes and lead programmes in terms of the workforce and the beneficiaries. Need 

for safe spaces for people as it in now virtually coming into their homes. Virtual sessions can’t 

solely replace personal peer-to-peer interactions.  

• Example: Struggling with marketing and comms, particularly with 11-18 year olds. They are 

wanting to get young people to become leaders on the programme, however it can be 

intimidating for young people to join a new programme, or one that they have not heard of. 

Important to look at what is ‘in it for them’, and sell this to them. This may be them getting 

paid, or upskilling them ready for work.  

• Important to find out what people want and needs, both from staff and the young people in 

organisations.  

• Income is currently a struggle for both organisations and beneficiaries. Important now more 

than ever to help signpost funding opportunities to each other.  



• Partnerships, memberships and other ways of linking organisations together is useful. Being 

transparent is important between partnerships to share good practices and learnings from 

what did not go as expected.  

• Some limitations which may come from being a traditional sporting organisation can be 

overcome through finding partners. Partnerships and membership options can help foster 

these relationships between different types of organisations.  

• It can be difficult for smaller organisations to have the time to network and be members of/ 

participate in the bigger umbrella organisations. Practical learnings which are more project-

related can be best suited to smaller organisations.  

• Online meetings during Covid made it easier for smaller organisations to create networks and 

partners. 

•  Control can be difficult to give up, however it can help to elevate barriers.  

• QR codes can be used on leaflets so you don’t have to update leaflets, just need to update 

website.  

• Long term strategies are a good way forward to scale-up aims and visions.  

• Practical and strategic support is important between organisations to help each other 

• Once your sport is age/gender/culture neutral, things can become self-sustaining as people 

will be able to fit into different programmes  

• Model city: local steering groups have been created in some boroughs. Laureus provides a 

framework to enable steering groups to identify needs and challenges that need funding. Way 

of Laureus to provide participatory grant-making so the local people involved decide which 

projects or ideas get the funding based on the needs they identified. Workforce develop and 

capacity building is a strand of this. Lived experience is vital. Steering groups have provided 

local knowledge on local training needs and local providers. Keeps funding local. Local 

capacity skill audits has helped identify training needs at a local cluster level.  

 

Final reflection and Evaluation  

• Need for tailored/locally led needs analysis  

• How we ‘sell’ programmes is based on who you are trying to attract and what they need 

• Transparent sharing across the sector  

• Supporting the workforce to navigate change  


