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Executive Summary 
 
Introduction  
 
In December 2019, the Greater London Authority 
(GLA), as part of the Mayor of London’s Sport 
Unites investment programme, funded London 
Skolars Rugby Football League Club to run a the 
‘Community Touch Rugby’ project. The GLA 
invested £3,335 in the project as part the Stronger 
Communities grant scheme.  The project consisted 
of 12 weekly touch rugby sessions running through 
to February 2020.  The purpose of this case study is 
to outline the outcomes of the project and inform 
the future direction of the Sport Unites investment 
programme and give insight to other community 
sport organisations running similar activities. 
 
Context  
 
The project aimed to connect individuals who live or 
work in the Borough of Haringey and encourage the 
local community to be more active.  Participants of 
all ages and abilities were encouraged to take part to 
increase social cohesion within and the local area and 
beyond.  The intention was to bring people from 
diverse ethnic and socio-economic backgrounds 
together through touch rugby.  The predominant 
objectives that the project set out to meet were:  
 

 Participants to build relationships with others in 
the local community. 

 Increase social mixing through participants 
having an increased understanding of people 
from different backgrounds. 

 Increase activity levels and improve key motor 
skills. 

 
Mechanism  
 
The project was delivered by two experienced 
coaches from the London Skolars Rugby league 
Football Club over 12 sessions between December 
2019 and February 2020.  The activities were held in 
the New River Sports Complex within the Borough 
of Haringey, adjacent to the London Skolars club 
building.  Sessions were open to a wide range of 
individuals of all abilities who reside or work in the 
borough.  Touch rugby was the main activity 

delivered due to its non-contact nature which made 
it accessible to different age groups, genders, and 
capabilities.  There were 24 individuals who 
participated in the project from children under the 
age of 16 to pensioners aged over 65.  The project 
aimed to have a third of people from the 16-25 age 
group, a third from lower socio-economic groups 
and a third aged 50 and above who wanted to 
improve their fitness levels and / or reported 
experiencing loneliness.  
 
Methodology  
 
Data collection was carried out by inFocus and 
London Skolars staff and consisted of registration 
forms, registers, a reflective survey, a focus group, 
and interviews.  The methods produced both 
qualitative and quantitative data which was analysed 
by the inFocus team.  Consent to record the focus 
group was not received; therefore, notes were taken 
which may have resulted in some information being 
missed. 
 
Key findings  
 

 24 individuals participated in the Community 
Touch Rugby project, 96% male and 4% female. 

 The age of the participants varied, with sessions 
having individuals aged under 16 to over 65 years 
old. 

 All participants reported that they received 
excellent or good instruction, support, and 
guidance.  

 91% of participants always enjoyed themselves 
during the project.  

 82% of participants reported experiencing 
positive interactions with others, and 18% made 
new friends.  

 82% of participants felt more connected to 
London and the local area because of the 
project. 

 
Conclusions 
 
The findings and the outcomes experienced by 
participants are in line with the overarching Sport 
Unites aim to decrease inactivity and increase social 
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mixing.  Although the coaches noted that an 
increased impact could occur with more outreach to 
diverse groups within the local area, participants 
highlighted that they experienced positive 
interactions with other individuals from the project. 
 
Recommendations  
 
Both coaches and participants stated they would 
recommend changing the time of the session, and 
the time of year which the project took place due to 
the weather. 
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1 Introduction 
 
London Skolars is a Rugby League Football club 
based in the Borough of Haringey.  The club hosts a 
range of teams including one semi-professional side.  
The club has an emphasis on community sport and 
provides opportunities for the local community to 
participate in various projects linked to the club and 
Rugby League.  This includes delivering weekly extra-
curricular rugby sessions in local primary and 
secondary schools, and hosting sessions in local parks 
to engage the community in Rugby league, club 
events and matches.  Members of the community 
can join the club as a social member and access club 
facilities including a gym and bar / social area. 
 
The ‘Community Touch Rugby’ project was received 
£3,335 from the Stronger Communities grant 
stream of the Mayor of London’s Sport Unites 
investment programme.  The Sport Unites 
investment programme was established to support 
community sport programmes in London to bring 
people from diverse communities and backgrounds 
together to create a sense of cohesiveness and 
belonging, whilst increasing activity levels.  The 
Stronger Communities grant stream was launched in 
July 2019 with a focus on funding individuals and 
‘grassroots’ organisations who seek to use sport and 
physical activity to reduce social isolation and 
enhance local communities through to sport / 
physical activity social integration interventions. 

The project aimed to connect individuals who live or 
work in the Borough of Haringey and encourage the 
local community to be more active.  Touch rugby is 
a non-contact, informal sport, which is a safer, 
modified version of rugby.  It ran for 12 weeks 
between December 2019 and February 2020 with 
sessions taking place every Wednesday evening at 
New River Sports Centre and were open to 
individuals of all abilities and age groups.  Delivery 
was severely disrupted by Storm Brendan in January 
2020 and by Storm Ciara and Storm Dennis in 
February.  The last session was cancelled as 
participants voiced concerns over the emerging 
COVID-19 virus just before restrictions came into 
force.  This also hampered recruitment efforts and 
data collection. 
 
The purpose of this case study is to outline the 
impact and insight developed through the 
Community Touch Rugby project.  The findings will 
support the GLA to examine how the Sport Unites 
investment programme has generated outcomes and 
inform decisions about its future direction.  In 
addition, it will offer insight to the wider community 
sport sector delivering similar activities.  London 
Skolars has expressed an interest to continue 
iterations of this project in the future. 
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2 Context 
 
Led by London Skolars Rugby Football Club, the 
Community Touch Rugby project took place at New 
River Sports Centre in the Borough of Haringey.  
The aim of the project was to bring people in the 
local community together to build social cohesion 
and encourage participants to build positive 
relationships with others whom they may not have 
had the opportunity to interact with if they had not 
taken part (including those from different 
generations and different backgrounds).  The project 
also set out to increase activity levels of those in the 
local community. 
 
The General Manager of London Skolars explained 
that “The idea behind the project was to bring 
together people from different backgrounds. 
Haringey is a diverse Borough and to our knowledge, 
nothing like this has been done before.”  The 
predominant objectives that the project set out to 
meet were for participants to:  
 

 Build relationships with others in the local 
community; 

 Increase activity levels and improve key motor 
skills; 

 Increase social mixing and decrease loneliness; 
and  

 Encounter new social interactions and building 
social networks with individuals from different 
backgrounds 

 
 
 
 
 
 
 
 
 
 
 
 

2.1 Broader context 
 
Sport Unites is the Mayor of London’s flagship 
community sport investment programme, 
supporting the aspiration and long-term vision of 
making London the most active and socially 
integrated city in the world.   
 
The Sport Unites programme funds community 
sport projects in London via several themes and 
grant streams. The Stronger Communities grant 
scheme falls under the theme of sport for social 
integration. Launched in July 2019, grants are given 
to support projects that use sport and physical 
activity to address increased levels of loneliness and 
social isolation and / or to encourage social mixing 
and interactions between different people.  These 
aims directly link with the London Skolars 
Community Touch Rugby project objectives of 
increasing social cohesion and increasing activity 
levels.  
 
2.2 Theory of Change 
 
Figure 1 outlines the wider Sport Unites Common 
Theory of Change which was developed to outline 
what the investment programmes set out to achieve.  
Grantees can use this to design their projects and 
activities and have access to a Sport Unites Toolkit 
which outlined data collection tools and methods to 
support outcome related measurement.  inFocus 
worked with London Skolars to develop a theory of 
change (Figure 2) which outlined how the 
Community Touch Rugby project activities led to 
short, medium, and long-term outcomes.  The 
outcomes of the project focused on increasing 
participation, sharing positive experiences and 
increase social connectedness.  The final impact the 
project is working towards is to have a more active, 
physically healthy, and socially integrated community. 
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Figure 1: Sport Unites Common Theory of Change 
 
 

 
 
Figure 2: Community Touch Rugby project Theory of Change.  
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3 Mechanism 
 
The project was delivered on Wednesdays over 12 
weeks between December 2019 and February 2020 
in the New River Sports Complex within the 
Borough of Haringey.  Activities were held on an 
outside 3G pitch adjacent to the London Skolars club 
house.  The sessions were highly disrupted by poor 
weather conditions including storms in January and 
February and then the initial impact of the COVID-
19 pandemic. 
 
The project aimed to have: a third (33%) of 
beneficiaries from the 16-25 age group; a third (33%) 
of people aged 50 years or more who wanted to 
improve their fitness levels and / or reported 
experiencing loneliness; and a third (33%) of 
individuals from lower socio-economic groups.  
Some participants may have fallen into two of these 
categories.  Because of this aim, sessions were open 
to anyone of any gender, age, or ability residing or 
working in the borough.  Participants were recruited 
through the rugby club’s website, social media and 
through the distribution of leaflets in the local area.  

There were 24 individuals who participated including 
children aged under 16 and some pensioners aged 
over 65 years.  All bar one participant was male and 
only one reported having a physical disability.  
Sessions were delivered by two qualified and 
experienced coaches employed by London Skolars 
who ran the Junior team and delivered outreach 
work in local schools and local parks and recreation 
grounds.  Touch rugby was the main activity 
delivered due to its non-contact nature, making it 
accessible to people of different ages, genders, and 
capabilities. 
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4 Methodology 
 
The evaluation design was formulated by inFocus 
then shared and further refined with London Skolars 
to ensure the tasks could be undertaken.  The 
evaluation design and data collection tools developed 
were adapted from common evaluation toolkits 
designed by inFocus for data collection across all 
Sport Unites projects.  The evaluation toolkits were 
formulated using the common theory of change 
pathways designed to enable delivery organisations 
to select and adapt data collection tools aligned with 
the outcomes they identified in the development of 
their project specific theory of change. 
 
 
 
 
 
 

4.1 Data Collection Methods 
 
A mixed approach using qualitative and quantitative 
methods was taken to evaluate the project.  Data 
collection took place towards the end of the project 
in February 2020.  Coaches compiled attendance, 
demographic and baseline data from registration 
forms which were shared with inFocus for analysis.  
A reflective survey was completed by 12 participants 
online at the end of the project.  Key informant 
interviews with London Skolars staff and a focus 
group with participants took place to ensure that any 
reflections were also captured.  inFocus staff 
undertook all data collection to limit bias.  All inFocus 
staff received training in the data collection tools 
before data collection commenced.  The table below 
outlines the methods used.

 

 
4.2 Analysis  
 
The qualitative and quantitative analysis were 
completed separately, and the findings were grouped 
together by outcome to see the inter-connections 
between the two. 

Quantitative: The results of the survey and 
anonymised register information were placed into an 
excel document by inFocus staff.  Analysis was then 
conducted by inFocus to produce quantitative 
findings. 

Method Subject Conducted 
by 

Context 

Registration 
form 

Participants 

 

LSRLFC and 
inFocus 

Participants filled out a form on registration before taking part 
in the sessions. 

Registers Participants LSRLFC and 
inFocus 

Coaches kept track of the attendance of participants to monitor 
quantitative  

Reflective 
survey 

Participants inFocus At the end of the project, participants took part in a reflective 
survey using the online tool SurveyMonkey.  

Focus group Participants inFocus A focus group took place at the end of a session with four 
participants.  

Stakeholder 
& Grantee 
Interviews 

Grantee 
coaches 
and 
participants 

inFocus Two coaches and one participant were interviewed about their 
involvement in the project and its influence on themselves and 
the local community.  
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Qualitative: Audio recorded interviews and focus 
groups was transcribed and coded against the 
intended outcomes to reveal any other themes that 
may have led to unintended outcomes – either 
positively or negatively. 
 
4.3 Limitations 
 

Due to the time of the session, participants did not 
want to stay too late which made it difficult to 
conduct the focus group. An inFocus team member 
conducted an informal focus group at the end of a 

session with four participants, however participants 
did not want to be recorded, therefore notes were 
taken.  Due to not having a recording, some 
information may have been missed in the write up of 
the notes.  It was noted that during data collection 
and attendance at sessions, that the emerging 
COVID-19 virus was affecting participants in terms 
of their attitude towards taking part in the sessions.  
This was also seen as a limitation that impacted the 
London Skolars coaches and their ability to attract 
new participants.  It also hampered data collection as 
a second focus group could not be held after the last 
session. 
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5 Findings 
 
Presented by outcome area, this section brings 
together both the qualitative and quantitative 
findings from all elements of the evaluation.  
 
5.1 Outputs Summary  
 

 11 sessions were held over 12 weeks 
 24 individuals participated in the project.  19 

attended at least three of the 12 sessions, 12 
attended at least five sessions and nine attended 
at least seven sessions. 

 All bar one (4%) of participants identified as 
male (96%). 

 
The age of the participants was very varied, with the 
sessions having individuals from under 16 to over 65 
years old.  The biggest age group represented were 
those between 16-25 (33%). 
 

 
 
There was limited diversity in terms of the ethnic 
heritage of the participants.  Three quarters (75%) 

of the participants were either White British (54%), 
or White Other (21%).  The remainder were from 
BAME backgrounds. 
 

 
 
The Net Promoter Score (NPS) that survey 
respondents assigned to the project was 75 which 
is excellent.  NPS is calculated by subtracting the 
percentage of your promoters (participants that 
score you a 9 or 10) from your percentage of your 
detractors (participants that score you 0-6).  
Companies consider achieving a score of 0-30 as a 
good NPS score.  Additionally, most survey 
respondents were promoters who scored the 
project a 9 or 10 on the 0-10 scale. 
 
 

 

 
 

 

 
 
 
 

17%

33%

17%

17%

13%
4%

Age of Participants

Under 16

16-24 years

25-34 years

35-49 years

50-64 years

65+ years

54%

21%

17%

8%

Ethnic Heritage of Participants

White British

White Other

Black

Latin American

75% 25%Community Touch Rugby NPS

Promoters Passive Detractors

Considering your experience of Community Touch Rugby, on a scale of 0 (least likely) to 10 (most likely), 
how likely are you to recommend the project to friends or family? 
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5.2 Decreased inactivity Levels 
 
Increased participation in sport and organised 
physical activity  
 
The chart below outlines the number of days 
participants identified doing physical activity for 30 
minutes or more. By the end of the project, all 
participants were taking part in physical activity or 
sport more than once a week. 
 

 
 
The interview data highlighted that sessions were 
adapted to meet the needs of the participants due 
to the diverse range of abilities and ages.  Activities 
included varied warmups, fitness-based exercises 
and small sides games and matches.  Teams were 
deliberately changed regularly to encourage people 
to mix and to develop teamwork amongst different 
age groups. 

 
“There is also a gentleman who is recovering 
from an illness that he suffered last year and he’s 
been coming as part of his rehab to sort of gently 
step up the amount of exercise he’s been able to 
do.  Touch rugby is great for that because it’s 
kind of short sharp bursts so generally it’s not full 
pace all the time and can be very good for your 
fitness in terms of being able to walk some of the 
time and take a breather and then when you 
have the ball, obviously try to move a little bit 
faster to help your teammates.” 

- General Manager, London Skolars 
 
 
 
 

Participants receive high quality instruction, 
support, and guidance 
 
The project was regarded highly as 64% of 
participants reported that the instruction, support, 
and guidance they received was excellent, with the 
rest (36%) reporting that they felt it was good. 
 

 
 
During an interview with one of the London Skolars 
staff members, it was mentioned that one of the 
coaches on the project is an international player for 
Wales.  It was highlighted that this raised the profile 
of both the club as a whole and the sessions.  
Participants identified that they gained new skills and 
increased their mental and physical wellbeing from 
the sessions.  One male participant stated that; “[I] 
certainly have worked on my rugby skills, fitness and 
cardiovascular stuff.  It’s helped strengthen my 
muscles and bones as well, and it’s also great to have 
a good laugh which is pretty good when you’ve been 
at work all day.” 
 
5.3 Increased social mixing and decreased 
social isolation 
 
Participants share fun, positive experiences 
Most participants (91%) reported that they always 
enjoyed themselves during the project, with 9% of 
individuals reporting to enjoying the sessions ‘often’. 
 

4%

50%

29%

17%

0%

55%

27%

18%

0% 10% 20% 30% 40% 50% 60%

0 - 1

2 - 3

3 - 4

5+

Average Activity Levels (Days)

Post Project Pre Project

64%

36%

0%

0%

0%

0% 20% 40% 60% 80%

Excellent

Good

Satisfactory

Poor

Very Poor

Perceptions of Instruction, 

Support and Guidance
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Baseline data from the registration forms revealed 
that 18 participants had played Touch before and 
the game was only new to six.  The interviews and 
focus group highlighted that those who were new 
to the sport found the environment encouraging 
and that participants enjoyed learning a new skill / 
sporting activity.  One participant stated, “I had 
never played Touch before and I’m really enjoying 
it”.  Others noted that the sessions gave them an 
opportunity to get back into the sport as they had 
not played for a long time.  Some had not played 
since they had been at school and they enjoyed 
having the opportunity to play again. 
 
“I'm 65 years old and when I play it takes me back 
to being a 10-year-old, playing with my mates 
after school.” - Gerald, aged 65 

 
New social interactions and social networks 
established 
 
The Head Coach plays for the Welsh National team 
and some participants found this a motivating factor 
in getting participants infused in the activities and 
provided a talking point for conversation.  Both 
coaches delivering the project were qualified and 
had experience in working with a range of 
participants through their outreach work. They had 
previous knowledge of facilitating an environment 
which promoted social mixing, and this was a major 
factor in bringing people together.  
 
Most of participants that responded to the survey 
(82%) reported that they encountered positive 
interactions during the project, with 18% stating 
that they had made a new friend during the project.   
 
One participant explained that “It’s good because 
we can stay here and use the facilities and mix with 

other people, we wouldn’t normally associate 
ourselves with”. 
 

 
 
Two barriers to increasing the social interactions 
between participants were highlighted by both 
coaches and a participant during interviews: the 
time of the sessions and the weather.  Participants 
were invited and encouraged to stay after the 
sessions to socialise in the team’s clubhouse, 
however many participants were either too cold 
and wet after taking part in the sessions, or 
reported that it was too dark once the session had 
finished, and would prefer to go home. 
 
Increased understanding of people from different 
backgrounds 
 
All participants who responded to the survey 
reported that they always felt comfortable mixing 
with others from a different background because of 
taking part in the Community Touch Rugby project.  
Although the evidence from the chart below 
suggests that participants increased their 
understanding of people from different 
backgrounds, the Head Coach suggested that there 
was still some need to increase the diversity of 
backgrounds within the group.  It was 
acknowledged by staff that Rugby League is 
generally assumed to be a white, working class sport 
from the North of England – a stereotype seemingly 
at odds with London.  When talking about any 
future plans for recruitment, the Head Coach stated 
that they would look to Colleges and Warden 
assisted homes and religious institutions such as 
mosques, temples, churches and synagogues as 
referral partners to help broaden the diversity of 
participants and club membership.  The reasoning 
to taking this approach to engaging new referral 
partners is that it will encourage and deepen 

0%
0%
0%

9%
91%

0% 20% 40% 60% 80% 100%

Never

Rarely
Sometimes

Often

Always

Participant's Levels of Enjoyment

82%

0%

18%

0%

0% 20% 40% 60% 80% 100%

Positive Interactions

Negative Interactions

Made New Friend(s)

No Interaction

Interactions with Others
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understanding for individuals with a wide range of 
backgrounds that all live or work in the same 
community. 
 

 
 

“We live in a mixed religion demographic as well, 
sometimes those bases where they meet are 
quite insular, so I’m going try and target those 
places too.” - Head Coach, London Skolars 

 
Increased social connectedness, sense of belonging 
and community spirit  
 
In the end of project survey, participants were asked 
about how their levels of connectedness and 
belonging had changed since starting the project.  As 
demonstrated in the chart below, the participants 
connectedness and belonging levels increased in all 
four areas.  The biggest increases were found in the 
participants feelings of connectedness to London 
and the local area, where 82% of participants 
reported this level was ‘more’ than what they felt at 
the beginning of the project.  Levels of feelings of 
belonging also increased towards both London and 
the local area.  No participants reported feeling less 
connected or belonging to either London or the 
local area. 
 

 
 
Participants also connected and communicated with 
each other outside of the normal sessions.  One 
participant described that those who were involved 
in the project were all in a WhatsApp group and 
some met outside of the sessions to watch the first 
team of the club play a match.  Although the 
participants came from within the local community, 
only three of the participants were already 
members of the rugby club prior to the start of the 
project.  The General Manager mentioned that as 
the rugby season started properly after the end of 
the project, it was hard to predict whether other 
participants from the project would become 
members (either socially or as players) and join the 
London Skolars community.  The survey revealed 
that over half of the participants had joined a 
sporting organisation with 45% of them members 
of London Skolars either as playing or social 
members.  A few had joined other sport related 
organisations. 
 

100%
0%

0%

0%

0%

0% 20% 40% 60% 80% 100%

Always Comfortable

Often Comfortable

Sometimes Comfortable

Rarely Comfortable

Never Comfortable

Levels of Comfort when Mixing 

with Others

82%

82%

55%

64%

18%

18%

45%

36%

0% 20% 40% 60% 80% 100%

Connected to local area

Connected to London

Belong to local area

Belong to London

Participant's Feelings of 

Connectedness and Belonging

More About the Same Less
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There were some barriers which prevented 
participants from engaging more in community 
activities which could increase an individual’s sense 
of belonging and community spirit.  The two main 
factors were available time and their distance from 
the club, for example one participant stated that it 
“would be difficult for me (to volunteer in the 
community) as I don’t live around the area of 
London Skolars”. 
 

Reduced loneliness 
 
Coaches reported back their learnings from the 
project to the inFocus team.  One of the learnings 
highlighted was that more needed to be done to 
monitor the participants levels of loneliness, 
especially for those aged over 50.  No baseline had 
been taken and so a reflective question was posed.  
Reponses from the survey found that 82% of 
participants felt less lonely since participating in the 
project. 
 

 
  

18%

27%

9%

45%

0% 10% 20% 30% 40% 50%

London Skolars (Playing)

London Skolars (Social)

Another Organisation

No membership

Membership of Sporting 

Organisations

82%

0%

9%

9%

0% 20% 40% 60% 80% 100%

Less lonely

More lonely

Don't know

Prefer not to say

Participant's Feelings of 
Loneliness
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6 Conclusions 
 
This section outlines the conclusions from the 
evaluation of London Skolars ‘Community Touch 
Rugby’ project.  The findings showed participants did 
experience outcomes outlined in the theory of 
change and aligned with Sport Unites aims. 
 
6.1 Outputs:  
 
Across the 11 sessions, 24 participants took part in 
the project.  Whilst just over half of the participants 
were of White British heritage and predominantly 
male, they were of varying ages. There were 
significant age differences between the oldest (aged 
65 years old) and youngest (aged 13).   
 
6.2 Outcomes: 
 
Overall, the findings demonstrated that participants 
received high quality instruction, guidance and 
support and increased their average amount of days 
per week that they participated in more than 30 
minutes of physical activity. All found the sessions fun 
and enjoyable with cold, windy weather and the 
threat of the emerging COVID-19 virus cited as a 
negative influence on sessions. 
 
Despite three quarters of the group being white 
males, all participants mixed comfortably with each 
other regardless of their individual demographics.  It 
was noted by London Skolars staff that they needed 
to broaden their recruitment channels to ensure a 
wider range of people from varying backgrounds 
attended the project. Socio-economic status was not 
determined at registration despite being a target area 
and staff felt the ethnic backgrounds of the 
participants did not reflect the makeup of the 
borough.  The coaching team did, however, reflect 

on this and were intending to investigate new ways 
of recruitment, including linking with colleges and 
religious establishments for future referrals for any 
project.  This would ultimately expand the numbers 
and types of individuals that the club can positively 
impact on in the future. 
 
Touch Rugby allows people from different 
generations to play safely on an equitable level and 
allows for positive interactions to take place.  Over 
half of those surveyed had joined a sporting 
organisation, with most joining London Skolars as a 
playing or social member. The club has clear 
pathways of progression for Rugby League and 
Touch Rugby. This demonstrates how traditional 
sport clubs providing modified activities for the 
community can lead to increased club membership.  
The project was also successful in increasing people’s 
sense of belonging and connectedness to the local 
area and to London as a whole. Participants reported 
that they felt a sense of belonging to London Skolars 
because they felt welcome and could be part of 
something through membership.  Having a dedicated 
WhatsApp group for communication allowed 
people to stay connected outside of the session 
environment.  The evaluation found that the project 
created a space for people of different ages to mix 
and be active and, as a result, all participants felt less 
lonely. 
 
London Skolars rekindled the Community Touch 
Rugby sessions five weeks after COVID-19 
lockdown restrictions were lifted.  The club had 
acted upon the learnings and for the first time had 
to expand the programme to two matches to 
accommodate the 20+ players attending every week 
– with numbers continuing to grow. 
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7 Recommendations 
 
In this section, suggestions from the respondents in 
the evaluation are combined with recommendations 
from the inFocus evaluation team across two areas; 
changes to the project which are relevant to the 
grantee (London Skolars) and changes which are 
relevant to the Sport Unites funding programme. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Grantee: The key recommendation made by both 
coaches and participants were to change the time of 
the session, and the time of year which the project 
took place due to the outside facilities and weather.  
Having a wet weather plan in place ensures everyone 
knows what will occur if a session cannot go ahead. 
 
London Skolars staff looked to review their 
recruitment processes to not rely on the website 
and social media for recruitment if they intend to 
target a specific cohort of people of different 
backgrounds. They considered working with 
religious institutions to refer participants and to 
ensure diversity, and with the schools they already 
work with to target parents.  They have also begun 
to review their marketing plans associated with 
similar projects and to adjust their expectations 
around targets. 
 
Sport Unites: The outcomes experienced by 
participants are in line with the overarching Sport 
Unites outcomes.  Although the coaches noted that 
an increased impact could occur with more outreach 
to diverse groups within the local area, participants 
highlighted that they experienced positive 
interactions with other individuals from the project.  
This was supported using coaches who had prior 
knowledge and experience in building an 
environment which facilitated social interactions and 
social mixing because of their previous outreach 
work.  London Skolars offers a pathway to further 
interaction and opportunities to be physically active 
post project and this should be considered when 
issuing future grants.  
 

 


