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Executive Summary 
 
Introduction 
 

This case study summarises the findings from a 
pilot of socially distanced sport funded by the 
Mayor of London and delivered by BADU Sports 
and Salaam Peace. To test both the challenges and 
opportunities of socially distanced sport in real 
time, the Mayor of London funded a pilot project 
in Hackney during June-July 2020, under the Sport 
Unites community investment programme.  The 
pilot was delivered by experienced and trusted 
local community leaders who could readily reach 
their beneficiary cohorts.  A collaborative 
approach was taken with many different actors 
involved in ensuring the delivery of the pilot 
project within a short period of time.  The 
learnings from the project have been disseminated 
in several ways: 
 

 View the Toolkit developed for community 
sport sector organisations and schools on 
conducting socially distance sport HERE. 

 Watch the video by ‘Our Content’ 
photojournalism students documenting the 
project HERE. 

 View the recording of the dedicated webinar 
on socially distance sport done as part of 
London Sport and the GLA’s ‘Talking COVID’ 
webinar series HERE. 

 

Context: Theory of Change 
 

A Theory of Change aligned to the wider Sport 
Unites Theory of Change was developed to help 
determine what the project expected to achieve.  
The project focused on several key outcome areas 
for participants: decreased inactivity levels and 
isolation; increased social mixing; and improved 
wellbeing.  A series of learning questions were 
established around each outcome and around 
determining the capacity of London’s community 
sport sector to collaborate, adapt and run 
activities were also identified. 
 

Mechanism 
 

Activities were held on the shared playing fields of 
Mossbourne Riverside Academy and 
Gainsborough Primary School.  The schools 
offered ‘private’ open space and controlled 
access/use – enabling the kind of face-to-face social 
interaction that had been missed during lockdown  
Participants were children aged 8-12 years and 
young people aged 15-18 years who were all able 
bodied and predominantly existing participants of 
the two delivery organisations. Activities included 
football, netball, basketball, and fitness.  The 
participants attended weekly sessions in self-
contained groups (bubbles) of six, run by 
professional community sport coaches.  Physical 
education teachers observed activities to see what 
they could implement within curriculum time and 
offered feedback. 
 

Methodology 
 

The evaluation design was formulated by inFocus 
and then shared and further refined with the 
stakeholders to ensure the tasks could be 
undertaken.  A mixed approach using qualitative 
and quantitative methods was taken to evaluate 
the programme.  The following findings from a 
literature review were taken into consideration: 
• Defining positive and negative behaviours 
• Engagement levels 
• Activity levels 
• Safe space between individuals  
• No / limited contact between individuals 
• Assessment Reactivity 
• Reliability of observation data 
 
The project was limited by a very short time frame 
to plan and prepare the evaluation and the social 
restrictions put in place meant different ways of 
working and interacting with participants.  Almost 
all data collection occurred within the five weeks 
of the project with some additional interviews 
with key stakeholders occurring two weeks after 
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the end of the project to ensure that any 
reflections were also captured.  Data collection 
involved pre and post project surveys with 
bespoke and validated questions; observation of 
activities by coaches, inFocus and trained young 
people; and interviews with participants, coaching 
staff, parents, and organisation management. 
 
The qualitative and quantitative analysis was done 
separately, and the findings were then grouped 
together by outcome to see the inter-connections 
between the two. 
 

Findings 
 

 
 

Caroline Teo, GLA 
 

Outputs 
 

 A total of ten sessions occurred over a five-
week period. 

 46 children and young people participated in 
the pilot with  

 An average attendance of 18 per session in the 
first two weeks, increasing to 22 per session in 
weeks four and five. 

 Participants were divided into two groups 
based on age and further divided into ‘bubbles’ 
of six. 

 The youngest group were aged 8 to 12 years 
old with the average age being 10. 

 The older ‘teen’ group were aged 15 to 18 
with the average age of 17. 

 All participants identified themselves as either 
male (67%) or female (33%). 

 The ethnic heritage of participants was diverse 
with 78% from Black, Asian and Ethnic 
Minority (BAME) communities. 

 No participant reported a disability. 

Decreased Inactivity Levels 
 

Increased participation in sport and organised 
physical activity: The results of participant surveys 
showed that activity levels decreased for both sets 
of participants during lockdown then rose again by 
the end of the pilot project.  Younger participants 
demonstrated a slight increase in their activity 
levels between the time prior to lockdown and the 
end of the project.  Whilst older participants were 
now more active than during lockdown, their 
activity levels at the end of the project had not 
returned to those prior to lockdown.  Younger 
participants were being active for 30 minutes or 
more per day, on average, 1.1 days more than 
their older counterparts.  Whilst, on average, the 
number of days being active had increased overall, 
the increase from the start to the end of the 
project was higher for younger participants (at 1.7 
days) than the older participants (0.8 days).  
Engagement and activity levels across all four 
sports increased by the end of the project.  By 
week 4, both Teen Football and Teen Basketball 
had 100% engagement and activity within sessions.  
Some participants stated that being part of smaller 
groups was one factor which made them feel 
more engaged during the sessions. 
 
Participants share fun, positive experiences: In 
relation to levels of enjoyment, no participants 
reported that they had 'rarely' or 'never' enjoyed 
themselves.  More than half of participants (60% 
younger, 69% older) reported that they always 
enjoyed themselves, with others reporting that 
they enjoyed themselves ‘often’ (31% younger, 
30% older).  During the project, it was found that 
playing game situations were difficult to manage as 
this is where contact was most likely to take place 
as defenders tackled for the ball or marked others.  
Coaches realised early that their players were 
missing the competitive element and they started 
designing activities that allowed for competition 
without contact.  This did not seem to affect the 
participants levels of enjoyment. 
 
Safe, adequate infrastructure for physical activities 
are available: In relation to the feeling of safety 
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amongst participants, there was a significant 
number of respondents who stated that they 
always felt safe at the project (85% younger, 90% 
older).  There was a slightly higher percentage of 
participants feeling safe in the older groups 
compared to the younger group.  No participants 
rated their feeling of safety as ‘Sometimes’, 
‘Rarely’, or ‘Never’.  At the end of the four weeks 
of observation, all activities were reported to have 
no physical contact between participants at any 
time.  Levels of safety within the space used was 
observed to increase the most (from 75%-100%) 
in the Teen Netball sessions, and all activities 
demonstrated an increase in the safety of the 
space used for the sessions from the first week to 
the last.  From the outset, coaches marked out 
personal play areas, personal storage areas for 
belongings and walkways and explained the 
systems and expectations around sanitation to the 
participants to establish routines.  Coaches 
reported that being consistent and regular in their 
reminders to sanitise hands and to maintain 
distance from others was key to ensuring safety.  
Participants reiterated that they followed the 
restrictions because of the reminders.  This 
familiarity with each other meant that participants 
trusted each other to stay apart but this same 
trust meant to many of the older participants that 
outside of the project, they could interact as 
normal.  Others reported that despite this, they 
would still be more cautious in their approach, 
especially with people they did not know. 
 

Improved Mental Health and Wellbeing 
 

Improved wellbeing: It was evident from 
interviews with parents that the project and 
organisation helped to positively influence not only 
the children, but their families.  Both BADU Sports 
and Salaam Peace had kept in contact with 
participants from all their activities over the 
lockdown period and this helped maintain 
relationships and focus support for them.  
Younger participants were rated on the Stirling 
Children’s Wellbeing Scale1 (SCWS) and older 
participants were rated on the Warwick / 
Edinburgh Mental Wellbeing Score2 (WEMWBS). 

The younger participants had a higher score than 
the UK average both pre and post project.  Pre-
project, the lowest score recorded was 32 and the 
highest 39.  At the end of project mark, the lowest 
score had increased to 54, whilst the highest 
increased to 56.  The average wellbeing of the 
younger participants increased by 2.41 points. 
 
Although the older participants scores were not in 
the top 15% range of the UK average, they were 
above the national average both pre and post 
project.  The bottom 15% of participants scored 
between 27-41 pre-project and 56-61 by the end 
of the project.  The top 15% of participants scored 
between 42-45 pre-project and 59-60 post 
project. The average score amongst the older 
participants increased by 1.19 points. 
 
Increased life satisfaction: It was evident that pre-
project, many young people were struggling both 
mentally and physically during lockdown.  In the 
period prior to lockdown, the average life 
satisfaction level for older participants was lower 
than their younger counterparts and many 
attributed this to starting examinations (GCSE and 
A Levels) at school.  The average life satisfaction 
results showed that there a was a steep decline 
between the period of time prior to lockdown and 
pre-project (during lockdown), especially for 
younger participants whose average satisfaction 
level decreased by 2.4 points in comparison to 
older participants whose level decreased by 1 
point.  Despite an increase between the start and 
end of the project, the average life satisfaction 
score amongst younger participants did not return 
to the same level it was prior to lockdown. 
 
Increased understanding of the benefits of regular 
physical activity to mental health: Participants 
were asked to rate their opinion on whether there 
was a link between activity and wellbeing.  
Between the pre and post project surveys, 
participant’s opinions increased by 0.4 points to 
9.3 among the older participants and 0.5 points to 
10 for the younger participants.  Whilst the 
younger participants reported a higher increase, it 
is evident that all participants understood that 
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there was a link between physical activity and 
wellbeing. 
 

Decreased social isolation 
 

Reduced social isolation / loneliness: The amount 
of time interacting with others increased 
significantly among older participants (up 1.3 
points) compared to younger individuals (up 0.8 
points) from the start to the end of the pilot.  The 
reduction of restrictions combined with the 
project, made lots of young people realise how 
isolated from their family and friends they had 
been during lockdown when asked to reflect.  
Among the younger group, the percentage of 
individuals who reported they never felt lonely 
increased from 26% pre-project to 38% post-
project.  This indicates that the pilot had a positive 
impact on the levels of loneliness of younger 
participants, however there are conflicting results 
for the older participants.  Pre-project, 74% of 
older participants reported rarely or never being 
lonely.  By the end of the project, this number had 
reduced to 60%, but the number of older 
participants reporting they sometimes felt lonely 
increased from 11% to 30%. 
 

Increased social mixing 
 

New social interaction and social networks 
established: All the older participants reported 
making a new friend compared to 77% of younger 
participants.  Those stating no were 
predominantly younger participants that had 
travelled from Waltham Forest with Salaam Peace 
to be involved and had been placed in a bubble 
together as they had travelled in a minibus 
together.  This meant they could not meet new 
people as easily. 
 
Social distancing: During the sessions it was found 
that game play was particularly difficult.  Coaches 
found it hard to stop physical contact among 
participants and ensure social distancing was 
maintained due participants trying to defend and 
get the ball.  It was apparent that when taking 
gameplay out completely, participants missed the 

competitive aspect of the session.  Thereafter, 
coaches were mindful to adapt game play during 
activities to allow for competition, whilst 
maintaining minimal contact between players.  
Although social distancing created a barrier for 
coaches to conduct normal ‘game-play’, evidence 
suggests that participants became more aware of 
contact with other players due to the new rules. 
 

Unintended outcomes 
 

Improved wellbeing of staff: Staff and coaches 
from BADU Sports also reported an improvement 
in how they felt.  There was evidence to suggest 
coaches were nervous about going back to work, 
however once the project started, they felt 
comfortable.  BADU Sport had consulted with the 
coaches on the plans for a safe return to play.  This 
communication prior to returning to work 
allowed concerns to be addressed and 
nervousness to be alleviated. 
 
Adaptability of the organisation: Coaches gave 
statements that indicate that BADU Sports had 
become more adaptable.  One point that was 
highlighted was the ability of the organisation to 
support those participants who were affected by 
the events leading to the Black Lives Matter 
movement across the globe as well as the COCID-
19 pandemic.  With some participants feeling 
anxious during this time, coaches adapted to take 
on a supportive role, outside of the usual care they 
provide.  This was also evident in other 
programmes set up online to support and mentor 
participants and supportive social media messages 
that had been published. 
 
Collaborative community sport projects 
developed: It was agreed with Salaam Peace that 
BADU Sports would take the lead on the project.  
BADU Sports were already liaising with their 
partner schools about how to run physical 
education lessons and after school activities 
including both Mossbourne Riverside Academy 
and Gainsborough Primary School which shared 
the sporting facilities.  It also liaised with Hackney 
Borough Council that maintains the site after 
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school time.  BADU Sports was able to utilise their 
network to secure a site for the project. 
 

Conclusions and Recommendations 
 

The pilot was successful in meeting its intended 
outcomes for participants.  Sporting pursuits were 
able to be adapted and a full range of activities 
could take place safely.  Whilst participants 
‘conformed’ to social distance rules within the 
pilot project, it is yet to be seen if these behaviours 
manifest outside the controlled confines of the 
project long-term.  Further research could be 
undertaken to see how children and young people 
behave outside of formal community sport 
settings with regards to safe social distance 
practices and social mixing. 

The pilot was able to proceed because of existing 
networks held by BADU Sports with schools, 
Hackney Borough council, Salaam Peace, and the 
Greater London Authority.  Avenues into how the 
community sport sector can more widely and 
easily collaborate and work with schools and other 
facility providers – both public and private – so 
that safe venues for community sport can be 
secured (regardless of any pandemic crisis) need 
to be explored.  Networks should be established 
so that community support sector organisations 
are in a better position to deliver social outcomes 
and to respond to any future crisis.  These can help 
form new relationships between organisations and 
foster good practices as a forum to share learnings 
with others.
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1 Introduction 
 
This case study summarises the findings from a 
pilot of socially distanced sport funded by the 
Mayor of London and delivered by BADU Sports 
and supported by Salaam Peace.  To test both the 
challenges and opportunities of socially distanced 
sport in real time, the pilot project was delivered 
by experienced and trusted local community 
leaders in Hackney during June/July 2020.  The 
partners could readily reach their beneficiary 
cohorts and a collaborative approach was taken 
with many different actors involved to ensure 
delivery within a short period of time: 
 

 Funded by the Mayor of London’s Sport 
Unites investment programme. 

 Led by BADU Sports who focus on 
educational and community development 
through physical education and sport. 

 Supported by Salaam Peace - a community 
engagement programme using sport to bring 
diverse people together. 

 Participants from existing BADU Sports and 
Salaam Peace programmes. 

 Monitoring, evaluation, and learning conducted 
by inFocus Consultancy. 

 Facilities at Mossbourne Riverside Academy 
and Gainsborough Primary School. 

 Documentary support from Our Content 
photojournalism project. 

 
This case study outlines the findings from the 
evaluation of the pilot project which has already 
helped inform the GLA Community Sport Team 
and the Violence Reduction Unit in their planning 
to provide effective diversionary activity for at-risk 
young people during Summer 2020 and beyond; 
and it links with the work of Education & Youth in 
planning a wider support remit for children and 
young people emerging from lockdown. 
 

 
 
Malcolm Ujeka, Our Content 
 
“What this tool has been able to-do is showcase 
lived experience from two respected community 
youth organisations to make the range of Covid-
19 guidance and protocol feel more accessible 
and achievable to our sector.  The goalposts are 
constantly shifting, but, BADU and Salaam Peace 
have helped give us all confidence that safety and 
enjoyment can go hand in hand.” - John Jones, Sports 
Development Manager, London Youth 

 
“I would love to use it as a resource to get the 
students thinking - it sets out really clearly, in 
understandable language a vision of what can be 
achieved. I would envision it triggering further 
thought about how to develop pedagogy further 
in terms of meeting the needs of different groups, 
working in different contexts, and for different 
needs / outcomes.” - Dr Gillian Teideman, Initial teacher 
Education, University of Brighton 

 
1.1 Dissemination of Learning 
 

The evaluation of the pilot has also resulted in a 
toolkit outlining the valuable insight for the wider 
community sport sector, as well as aiding physical 
education departments in the introduction of 
socially distanced curriculum delivery. It is 
intended for use by a range of actors working in 
community sport including: grassroots sport 
organisations delivering single or multi-sport 
programmes; non-sport organisations delivering 
group physical activity; PE teachers and school 
sports departments; local authorities responsible 
for outdoor facilities; indoor venue managers; and 
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youth/social workers and group mentors.  Both 
community partners have now extended their 
activity programmes and summer activities 
considering these learnings. 
 
It is important to note that the toolkit is intended 
as a practical exemplar and not official guidance.  It 
outlines suggestions for organisations wishing to 
run activities while COVID-19 is present, but it 
recognises that they will not be relevant for 
everyone.  It is expected that users will adapt the 
toolkit to meet their organisation’s needs, with 
their own activities and within their own context.  
The toolkit and example session plans can be 
found HERE. 
 
As part of their ‘Talking COVID-19 and Sport’ 
series funded by the Mayor of London, London 
Sport ran a free webinar to disseminate the 
findings from the socially distanced sport pilot.  89 
registered for the online event and heard from 

coaching staff and Rackets Cubed, to find out 
about their adapted work and ask questions.  The 
toolkit was discussed alongside an outline of the 
top ten tips from the pilot.  The webinar can be 
viewed HERE. 
 
The pilot was also documented by 
photojournalism students from the Sport Unites 
funded pilot ‘Our Content – Change the Game’.  
A short documentary produced by the students 
can be viewed HERE. 
 
“It really looks very applicable. I am impressed by 
the beautiful outlay and will like to share it with 
other practitioners and colleagues.” 

- Professor Cora Burnett, Director of Olympic Study 
Centre, University of Johannesburg 
 
Initial feedback on the toolkit has been positive 
and has also reached many outside of London, 
including overseas. 
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2 Context 
 
Amongst the many adverse effects of the 
Coronavirus pandemic (COVID-19), the 
government enforced lockdown resulted in an 
increased need for children and young people to 
be out and about, re-engaging with their 
communities and interacting with their peers – 
both for physical and mental health, and to 
support their wider family units. In the phased 
return from lockdown, the government had 
permitted the re-introduction of most sports 
albeit often in adapted forms. Access to facilities 
remains a huge challenge, as indoor facilities have 
restricted access; outdoor public spaces are busy; 
and contained outside facilities are oversubscribed 
which exacerbates both actual and perceived 
inequalities. 
 
Prior to lockdown, both BADU Sports and Salaam 
Peace worked within the Borough of Hackney 
delivering sport-based programmes to children 
and young people.  Via different funding streams, 
both organisations have also been recipients of 
grants from the Mayor of London’s Sport Unites 
investment programme.  BADU Sports and BADU 
Community have previously received funding to 
run summer activities via the Young Londoners 
Fund in 2018 and 2019.  Salaam Peace received 
funding via the London Together fund which is run 
jointly with Comic Relief to run a two-year 
programme of activities entitled ‘East London 
Unites’. 
 
BADU Sports is based on the former Olympic site 
in Hackney and provides physical education 
services and specialists to local schools and run 
after school, weekend, and holiday sport 
programmes in and surrounding the borough.  It 
works in tandem with BADU Community and 
designs its activities with the wider community in 
mind and upon the values of Broaden / Advance / 
Develop / Understand: broadening the experience 

of; advancing opportunities for; developing skills 
and knowledge of; and understanding the choices 
of, children and young people. 
 
Salaam Peace is a community engagement 
programme that uses sport and social education 
to bring people from diverse backgrounds 
together.  Based in Walthamstow in Waltham 
Forest, Salaam Peace works closely with 
community and stakeholders to promote positive 
social integration.   The East London Unites 
programme uses sport and workshops to 
promote positive social integration and develop 
new and lasting friendships between young people 
in Waltham Forest and Hackney. 
 
2.1 Theory of Change 
 

A Theory of Change in line with the wider Sport 
Unites Theory of Change was developed to help 
determine what the project expected to achieve.  
The project was to focus on several key outcome 
areas for participants: decreased inactivity levels 
and isolation; increased social mixing; and 
improved wellbeing. 
 
Given that the project was only for five weeks and 
the emphasis was on establishing what could be 
achieved with social distance restrictions, a series 
of learning questions were established around 
each outcome.  Specific learning around 
determining the capacity of London’s community 
sport sector to collaborate, adapt and run 
activities was also identified.  The results of the 
evaluation in terms of impact and learning are 
evidenced in section 7 (Findings).  A larger version 
of the theory of change can be found in the 
appendices. 
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3 Mechanism 
 

 
 
Google Maps: Aerial view of sport facilities at  
Mossbourne Riverside Academy 
 
Activities were held on the shared playing fields of 
Mossbourne Riverside Academy and 
Gainsborough Primary School.  The facility was 
developed as part of the London 2012 Olympic 
legacy and is located adjacent to the HERE EAST 
complex where BADU Sport’s offices are based. 

Participants were children aged 8-12 years and 
young people aged 15-18 years who were all able 
bodied and predominantly existing participants of 
the two delivery organisations. The project was 
held in school-based facilities and used football, 
netball, basketball, and fitness activities – chosen 
both for their accessibility, low cost and appeal to 
a wide range of children and young people, ; and 
because in their competitive forms, the sports 
involve close contact and do not naturally lend 
themselves to social distancing. 
 
The participants attended weekly sessions in self-
contained groups of six, run by a professional 
community sport coach. The schools offered 
‘private’ open space and controlled access/use – 
enabling the kind of face-to-face social interaction 
that had been missed during lockdown. Physical 
education teachers from local schools observed 
activities to see what they could implement within 
curriculum time and offered feedback. 
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4 Methodology 
 
The evaluation design was formulated by inFocus 
and then shared and further refined with the 
stakeholders to ensure the tasks could be 
undertaken.  A mixed approach using qualitative 
and quantitative methods was taken to evaluate 
the programme. 
 
A literature review revealed that the pilot project 
was unique, and no similar study had been formally 
carried out in the past.  It was also unknown if 
similar studies were taking place in other contexts 
and places in the UK or overseas.  inFocus 
conducted a review of methods linked to the 
observation of behaviours in young people.  There 
is a symbiotic relationship between pre-defined 
behaviours where you can measure occurrences 
and anecdotal and unknown behaviours whereby 
something caused the behaviour and is followed 
by a consequence1.  The following key points were 
taken into consideration in designing the 
observation of behaviours – both formally via 
observations sheets (pre-defined behaviours) and 
coach observations (anecdotal behaviours): 
 
Defining positive and negative behaviours / 
actions  
 
1: no baseline as to what behaviours and actions 
were like before lockdown had occurred and 
decisions as to what was perceived to be negative 
and positive behaviours was decided upon by the 
coaching staff in liaison with inFocus.  The task also 
needed to be simplified so it could occur safely at 
a distance, within the timeframe, and be easily 
understood by young leaders.  The following key 
observations were decided: 
 
Engagement – is the participant engaged (e.g. doing 

something related to the session); not involved 
(e.g. doing something unrelated to the session); 
or being disruptive (e.g. not doing what is 
instructed by the coach, arguing, crying etc.)? 

 
Activity levels – is the participant active (e.g. 

moving within the space or doing the task set); 

or still (e.g. listening to instructions or on a 
water break)? 

 
Space – within a 30 second observation window: 

does the participant maintain a safe space (e.g. 
is 2 metres away from others / within their 
designated area); is there a momentary (once) 
intrusion into their space / do they intrude 
momentarily (once) into someone else’s space; 
does the intrusion occur more than once 
(frequent)? 

 
Contact – no contact is made with others during 

the 30 second observation window (safe); 
contact is made with someone else once – 
either deliberate or accidental (touch); contact 
is made with someone else more than once 
(frequent) – either deliberate or accidental 
within the 30 second observation window? 

 
Assessment Reactivity1: it was recognised that the 
observation itself may alter the behaviour of the 
participants which in turn would detract from the 
real results.  Too many ‘external’ observers may 
distract participants or force them to act in a 
different way.  inFocus staff were dressed in 
BADU coaching kit and interacted with both staff 
and participants from the outset so they would be 
recognised as a member of the team.  Young 
leaders from BADU Sports who were the same / 
similar age to the participants were to be deployed 
to help administrate and observe.  They would 
greet and register the participants and then sit and 
watch from a distance and record their 
observations, so they did not distract participants 
from their coaching session. 
 
Reliability1: it was recognised that the observations 
from the coaches and the young leaders would 
differ significantly.  It was decided to ask young 
leaders to record notes on the observation sheets, 
but these were more to help them develop their 
observation skills and less to inform the study.  
This was because none had any formal coaching 
qualifications and were not able to base their 
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observations on experience and knowledge.   The 
notes, however, did help to determine why 
something occurred as the young leaders were 
asked to note what was happening – e.g. not active 
– because of toilet break / space infringement – 
someone ran through their square grid to collect 
a ball. 
 

 
 

Photo Credit: Graham Spacey, inFocus 
 
1https://psychology.iresearchnet.com/counseling-
psychology/personality-assessment/behavioral-
observation-methods/ 

 
 
4.1 Data Collection Methods 
 

Almost all data collection occurred within the five weeks of the project with some additional interviews with 
key stakeholders occurring two weeks after the end of the project to ensure that any reflections were also 
captured.  The table below outlines the methods used.  As the leading delivery organisation, BADU Sports 
wanted to utilise as many of its young leaders as possible and so training was given to a group of young 
leaders to help collect registration and survey data and to conduct observations. 
 

Method Subject Conducted by Context 

Survey Participants BADU Sports 
Young Leaders 
/ inFocus 

Participants completed a survey before the start of activities 
and at the end of the project.  These included questions 
from the Sport Unites Question Bank (including validated 
questions) and bespoke questions which asked about 
aspects of their life prior to, and during lockdown to 
establish a baseline. 

Observation Participants BADU Sports 
Coaches / 
inFocus 

Coaches / leaders observed the behaviour of participants 
within their bubbles and noted any issues and concerns.  
These were reported to the Head Coach, including any 
‘disclosures’ on practice outside of the project.  inFocus 
moderated by observing coaching sessions at random to 
witness behaviours.   

Observation Participants BADU Sports 
Young Leaders 
/ inFocus 

Young Leaders were trained in ‘momentary time sampling’ 
and observation skills in week 1 and deployed in weeks 2 
to 5.  They each observed a minimum of 4 participants in 
one bubble and recorded their behaviour / actions at 
regular intervals: engagement and activity levels; and actions 
in terms of maintaining safe space / distance and physical 
contact with others.  This was repeated across multiple 
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bubbles.  Participants observed were chosen at random so 
the results would demonstrate a snapshot of what 
occurred across the period. 

Observation 
/ Coach 
Feedback 
Sessions 

Coaches Physical 
Education 
Teachers / 
inFocus 

Coaches were observed by the Head Coach, two local 
Physical Education teachers and an inFocus staff member 
who is a Physical Education and Coaching academic.  
Feedback was given immediately to coaches during / after 
sessions to improve consistency.  Coaches fed back their 
own personal observations and adaptions via daily feedback 
meetings with the Head Coach. This method provided 
continuous learnings and adaptions to ensure the health 
and safety of everyone as well as evidence.   

Filmed 
interviews 

Participants 
/ Parents 

‘Our Content’ 
Photojournalist 
Students 

Open ended questions were asked with respect to the 
intended outcomes to garner qualitative information about 
the thoughts, feelings and opinions of the participants and 
their parents. 

Interviews Participants 
/ Coaches / 
Youth 
Leaders 

inFocus A weekly catch up to discuss what happened and reflect on 
the learning questions was conducted by inFocus with the 
Head Coach and leadership team via Zoom.  Several key 
informant interviews were conducted with coaches, youth 
leaders and staff. 

 
4.2 Analysis  
 
The qualitative and quantitative analysis was done 
separately, and the findings were then grouped 
together by outcome to see the inter-connections 
between the two. 
 
Quantitative: The results of the survey and 
observation were placed into an excel document 
by young leaders and then cross checked and 
validated by inFocus staff.  Analysis was then 
conducted by inFocus to produce quantitative 
findings. 
 
Qualitative: Transcriptions from filmed and audio 
recorded interviews and zoom footage was 
transcribed and coded against the intended 
outcomes and to reveal any other themes that 
may have led to unintended outcomes – either 
positively or negatively. 
 
 
 

4.3 Limitations 
 
A very short time frame to plan the evaluation 
meant that not all appropriate methods could be 
explored.  Utilising youth leaders meant 
mitigations were in place to ensure that 
observations were moderated and consistent.  
Training was given at the outset and protocols put 
in place to ensure that surveys and observations 
were secure and kept together.  All data was cross 
checked and validated by inFocus. 
 

 
 

Shirin Al Rashid, Our Content
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5 Findings 
 
Presented by outcome area, this section brings 
together both the qualitative and quantitative 
findings from all elements of the evaluation.  It is 
important to note that 50% of participants overall 
did not complete the final survey because they did 
not attend on the last day or they had left early. 
 

 
 

Shirin Al Rashid, Our Content 
 
5.1 Outputs Summary 
 

 Held every Wednesday and Thursday, a total 
of ten sessions occurred over a five-week 
period. 

 46 participants. 
 Average attendance of 18 per session in the 

first two weeks, increasing to 22 per session in 
weeks four and five. 

 Participants were divided into two groups 
based on age and further divided into ‘bubbles’ 
of six. 

 The ‘younger’ group attending on 
Wednesdays were aged 8 to 12 with the 
average age of 10. 

 The older ‘teen’ group attending on Thursdays 
were aged 15 to 18 with an average age of 17. 

 All participants identified themselves as either 
male (67%) or female (33%). 

 The ethnic heritage of participants was diverse 
with 78% from Black, Asian and Ethnic 
Minority (BAME) communities. 

 No participant reported a disability. 
 

 
 

 
 
5.2 Decreased inactivity levels 
 

Increased participation in sport and organised 
physical activity 
 

The pilot sought to identify if it were possible to 
provide sporting activities, with specific adaptions 
that could be done within social restrictions.  The 
results of the participant surveys showed there 
was a clear pattern that activity levels decreased 
for both sets of participants during lockdown then 
rose again by the end of the pilot project.  Younger 
participants demonstrated a slight increase in their 
activity levels between the time prior to lockdown 
and the end of the project.  Those in Year 6 had 
also started attending school again where they also 
participated in physical education and had 
organised activities during break time to ensure 
minimal contact with others which had not been 
the case previously and would have also 
contributed to activity levels.  Whilst the older 
participants were now more active than during 
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lockdown, their activity levels at the end of the 
project had not returned to those prior to 
lockdown.  Almost all were not attending school, 
and many reported that they had been focusing on 
studying and revising for examinations that did not 
transpire. 
 

 
 

 
 
The difference in activity levels between the two 
age groups was reflected in the number of days 
that participants reported doing 30 minutes or 
more of moderate to intense physical activity.  
Younger participants were being active, on 
average, 1.1 days more than their older 
counterparts.  Whilst, on average, the number of 
days being active had increased overall, the 
increase from the start to the end of the project 
was higher for younger participants (at 1.7 days) 
than the older participants (0.8 days). 
 
One explanation is that older participants were 
more likely to report that they had limited access 
to physical activity opportunities where they live.  
Whilst this reduced from 30% to 20% by the end 
of the project, it demonstrates that older 
participants may perceive ‘access’ differently as 

there was almost no change for younger 
participants.  Further investigation is needed to 
understand these perceptions.  
 

 
 
“To me I was quite excited about coming to the 
project because of A levels I stopped playing 
football competitively, but through this project it’s 
got me back into the game and training. 

- Male football participant, aged 17 
 
The four graphs overleaf demonstrate the average 
levels of engagement and activity throughout the 
one-hour sessions across a four-week period, 
starting in Week 2.  Engagement measured 
whether someone was participating in the session 
regardless of their levels of activity.  For example, 
they may be engaged because they were listening 
to the coach speak or answering a question whilst 
standing still and not being physically active. 
 
One female participant noted “I prefer smaller 
groups it’s more engaging, there is feedback given 
and with a larger group is very hard for the 
coaches to socialise with everyone whereas in 
smaller groups it’s easier for other people to get 
their point across and for the coaches to socialise 
with everyone”.  This is a significant contributing 
factor for high engagement results.  Another is 
that many participants were already involved in 
BADU Sports or Salaam Peace activities.  Three of 
the older participants interviewed reported that 
they had been involved since primary school.  
Those that were not previously involved had 
joined because of word of mouth from friends 
who were already involved, as one female 
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participant stated “there was also no description 
to who could come so we told our friends about 
it too. So, it was just kind of like once you know 
about the project you go and kind of spread the 
word around.” 
 
The activity level across all four sports increased 
by the end of the four weeks.  By week 4, both 
Teen Football and Teen Basketball had 100% 
engagement and activity through the whole 
session.  Some participants stated that being part 
of smaller groups was one factor which made 
them feel more engaged during the sessions.  
There was a significant dip in activity levels in week 
4 of the Football (8-12) participants.  This was 
when the numbers of participants were 
intentionally doubled and so for half of the group, 
it was their first week on the project.  Having 

things explained to new participants for the first 
time might go some way to explaining the drop in 
activity levels. 
 

 
 

Shirin Al Rashid, Our Content 
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Engagement and Activity Levels Across Four Weeks 

 

 
 
 

Participants share fun, positive experiences 
The pilot sought to ensure that the activities on 
offer were fun and appealing to the participants.  
The assumption was that it directly affected 
engagement and attendance as an activity deemed 
as pointless by the participants would lead to 
lower attendance. 
 
“The coaches have had the same energy as if there 
wasn’t a virus they are still pushing you 100%, 
even if you are tired they are like, ‘ok you are 
going to take a break but you are going to come 
back and hit harder’.  So, it’s encouraging.  It’s still 
friendly encouragement they are like we know 
you can do it, so we are going to push you.” - 
Female basketball participant, aged 17 

In relation to levels of enjoyment throughout the 
pilot, more than half of participants (60% younger, 
69% older) reported that they always enjoyed 
themselves, with the majority of others reporting 
that they enjoyed themselves ‘often’ (31% 
younger, 30% older).  However, no participants 
reported that they had 'rarely' or 'never' enjoyed 
themselves.  As one coach observed, many of the 
participants had not had access to facilities or 
equipment to take part in any physical activities for 
12 weeks, therefore the project gave them an 
opportunity to take part and be active.  The high 
levels of enjoyment can also be attributed to the 
coaches and the opportunity to take part in 
physical activity and focus on a small group.   
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During the project, it was found that playing game 
situations were difficult to manage as this is where 
contact was most likely to take place as defenders 
tackled for the ball or marked others.  Coaches 
realised early on that their players were missing 
the competitive element and they started 
designing activities that allowed for competition 
without contact.  This did not seem to affect the 
participants levels of enjoyment.  
 

 
 

Leanne Fowale, Our Content 
 
“I think the parents have been extremely happy 
that we’ve been able to provide them with this 
for the past 5 weeks and hopefully more moving 
forward. A lot of them were saying they’ve done 
nothing for 12 weeks; they’ve done schoolwork 
and played on the computer.  They’ve not being 
able to play football, they aren’t living in an area 
where they’ve got a garden or go to the park.  
The feedback I’ve had from parents is that they’ve 
enjoyed it because they are not getting that 
physical activity.” - Badu Sports Coach 

 

 
Safe, adequate infrastructure for physical activities 
are available 
 

Providing a safe space and environment for 
participants to take part in activities was a vital 
factor in delivering the project.  In relation to the 
feeling of safety amongst participants, there was a 
significant number of respondents who stated that 
they always felt safe at the project (85% younger, 
90% older).  There was a slightly higher percentage 
of participants feeling safe in the older groups 
compared to the younger group.  No participants 
rated their feeling of safety as ‘Sometimes’, 
‘Rarely’, or ‘Never’.  
 

 
 
Keeping participants safe was the main priority of 
all stakeholders and how the sessions were 
designed was key.  This involved adapting existing 
activities, drills, and games to be socially distanced 
and to invent new ones that were fun and engaging 
which also allowed for skill development.  This led 
to more space being needed as one participant 
pointed out, “the sessions have been a lot more 
spaced out where normally with football we try to 
play compact but with this we are a lot more 
spaced out” - Male Football participant, aged 18 
 
“The drills are designed for everyone individually so 
we aren’t going into  proper team games so there’s 
not much defence games happening either where two 
people are close to each other so it’s easy for one 
person to do the sport and stay distanced.” 

- Female basketball participant, aged 17 

69%

31%
60%

30%

10%

0% 20% 40% 60% 80%

Always

Often

Sometimes

Rarely

Never

Participant's Levels of Enjoyment

Older Younger

85%

15%
90%

10%

0% 20% 40% 60% 80% 100%

Always

Often

Sometimes

Rarely

Never

Participant's Feelings of Safety

Older Younger



SPORTS UNITES CASE STUDY: SOCIALLY DISTANCED SPORT PILOT 
 

    22 

“I think the thing is when you come in you want 
to shake everyone’s hands and after you score 
you want a hug and then now that we have been 
told by the coaches to social distance and stuff its 
getting into a new habit.” 

- Male football participant, aged 16 
 
Across the four weeks the levels of safety within 
the activity spaces as well as the contact between 
participants was monitored.  The four graphs 
overleaf show how these levels changed as 
coaches adapted their sessions to meet the needs 
of the participants, whilst providing a consistently 

safe environment.  At the end of the four weeks 
of observation, all activities were reported to have 
no physical contact between participants at any 
time.  Levels of safety within the space used was 
observed to increase the most (from 75%-100%) 
in the Teen Netball sessions, and all activities 
demonstrated an increase in the safety of the 
space used for the sessions from the first week to 
the last.  The Teen Basketball graphs demonstrate 
a slight decrease observed in the safety of the 
space between week 3 and 4, however there was 
no clear reason found as to why this occurred. 

 
 

Levels of Maintaining Safe Space and Non-Contact Across Four Weeks 
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One of the stakeholders representing the Borough 
of Hackney noted that “from just being in the 
borough, it is very difficult for older teenagers to 
revert to a more structured way of engagement 
particularly if outside they are already engaging in 
non-social distance activities and socialising 
anyway”.  The concern amongst stakeholders was; 
if young people who are already engaged in 
informal physical activity where social distancing 
measures were not taking place, would they 
participate in organised sport where social 
distancing measures were in place?  Attendance 
was consistent across the weeks and higher than 
first thought which all alleviated these initial fears 
but this may be as a result of the participants 
knowing and respecting the coaches and 
understanding the behaviour expectations as they 
are involved in other activities led by BADU Sport 
and / or Salaam Peace.  Young people reported 
that they had told friends and encouraged them to 
join in. 
 
“The whole set up here is fantastic and it’s good 
to see they take it very seriously.  The whole 2 
metres apart and adapting the training.  It’s been 
very good to see how they have done it.” 

- Parent 
 
From the outset, coaches marked out personal 
play areas, personal storage areas for belongings 
and walkways and explained the systems and 
expectations around sanitation to the participants 
to establish routines.  This was noted by 
participants as one reported “we were all so well 
drilled in the first session about all the safety 
procedures as in with what we do when we come 
in and where we join the session and stuff, I guess 
because of that that social distancing  has been 
quite easy” (male football participant, aged 16).   
Coaches reported that being consistent and 
regular in their reminders to sanitise hands and to 
maintain distance from others was key to ensuring 
safety.  Participants reiterated that they followed 
the restrictions because of the reminders.  Some 
found it more difficult and those in basketball 
found that it was difficult to maintain social 
distance because normally there was a lot of 

moving around and bumping into others.  
Netballers reported that despite being a non-
contact sport, often they would move into each 
other’s space or come into contact with each 
other.  Some bubbles had groups of friends that 
knew each other very well outside of the project 
and felt comfortable coming in and being in 
contact with each other.  In three bubbles there 
were sets of siblings who lived within the same 
household where it was normal behaviour to be 
in contact and touch each other.  Coaches worked 
hard with these groups to remind them that in 
public they should remain socially distanced. 
 
“You reiterate it, and you set our rules and we 
say this is what we expect of you, so you can have 
fun and enjoy stuff. In this situation I think they all 
knew, obviously pandemic what’s happened, they 
knew the severity of it which helped.” 

- Male BADU Sports Coach 
 
This familiarity with each other meant that 
participants trusted each other to stay apart but 
this same trust meant to many of the older 
participants that outside of the project, they could 
interact as normal.  Some reported that outside of 
the project they would not maintain social 
distancing measures or hygiene practices in the 
same way as inside the project.  As one participant 
explained, “meeting up with my friends now I 
wouldn’t stick to the social distancing. When we 
are outside of the project, we play normal there’s 
no social distancing we are just playing around 
outside. There’s no one really enforcing the rules 
outside of the project and if we are playing a match 
everyone wants to move around and find open 
passes but someone could be marking them and 
they need to be up close to their body so there 
would be no social distancing” (male basketball 
participant, aged 17).  Others reported that 
despite this, they would still be more cautious in 
their approach, especially with people they did not 
know.  Some also noted that they could utilise 
certain drills, exercises, and games from the 
sessions and replicate them outside of the project 
allowing to maintain (or at least reduce) social 
distancing.  This included a basketball game “Killer, 
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it’s the best game, you basically stand in a line the 
first person has to go shoot and then the second 
person behind them has to try and get them out 
by getting the ball in and you just go in a line. It’s 
two people at a time.”  
- Female basketball participant, aged 18 
 
“I guess the project for me has introduced 
different ways to do things and I guess those ways 
are more likely to carry on so let’s say on a Sunday 
if I am playing with my friends on the park, we 
now understand that we don’t always have to be 
so close to do things, we could easily space out 
and do the same thing. So, I guess there are lots 
of habits that this had brought that are more likely 
to be carried on.” - Male football participant, aged 15 

 

5.3 Improved Mental Health and Wellbeing 
 

Improved wellbeing 
 

The pilot wanted to determine the extent to 
which, adapted sporting and physical activities 
during lockdown has on participant’s wellbeing 
and general mental health.  Participants were 
asked to rate their wellbeing pre and post project 
on a scale of 1-10 (poor to good).  The younger 
participants reported an average increase of 0.8 
points in their wellbeing levels which was slighter 
higher than the older participants who had an 
average increase of 0.4 points.  Levels prior to the 
start of the project were at healthy levels for both 
age groups which may be one reason why levels 
only increased marginally.  The scores were also 
based on participants making an overall 
assessment of their wellbeing and were very 
susceptible to participants wanting to answer 
correctly (social desirability).  Wellbeing was 
therefore counter checked using validated 
methods. 
 

  
 
To counter check self-assessed wellbeing scores, 
participants were also asked a series of questions 
to gauge if their average mental health wellbeing 
scores increased from the beginning to the end of 
the project.  Younger participants were rated on 
the Stirling Children’s Wellbeing Scale2 (SCWS) 
and older participants were rated on the Warwick 
/ Edinburgh Mental Wellbeing Score3 (WEMWBS) 
 
2 https://czone.eastsussex.gov.uk/media/4891/the-
stirling-childrens-wellbeing-scale.pdf 
3.https://warwick.ac.uk/fac/sci/med/research/platfo
rm/wemwbs/using/howto/) 
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Prior to the pandemic, the UK mean average score 
of the Stirling Scale1 was 44 with 50% of all scores 
within the range of 39 and 48.  The younger 
participants had a higher score than the UK 
average both pre and post project. Pre-project, 
the lowest score recorded was 32 and the highest 
39.  At the end of project mark, the lowest score 
had increased to 54, whilst the highest increased 
to 56.  The average wellbeing of the younger 
participants increased by 2.41 points. 
 
Two participants recorded a drop in wellbeing – 
both of -4 points whilst one demonstrated 
significant increase / improvement of 13 points.  It 
is important to note that those scoring 15 on the 
social desirability scale were discounted.  This 
meant two pre and one post survey were 
removed but only affected the final difference by 
0.28 points overall. 
 
“I really like BADU Sports because they are very 
motivated, and you get to ask any adult about 
what you are feeling or are sad about.” 

- Male football participant, aged 8 
 
Prior to lockdown, the UK average scores of the 
Edinburgh / Warwick Scale2 was that the bottom 
15% scored 14-42 and the top 15% scored 60-70.  
Although the older participants scores were not in 
the top 15% range of the UK average, they were 
above the national average both pre and post 
project.  The bottom 15% of participants scored 
between 27-41 pre-project and 56-61 by the end 
of the project.  The top 15% of participants scored 
between 42-45 pre-project and 59-60 post 

project. The average score amongst older 
participants increased by 1.19 points. 
 
Although the results of this survey were significant, 
three participants recorded a drop in their 
wellbeing score –one deceasing 10 points.  This is 
a significant drop, and it is not known why this 
occurred – if it was a result of the project or if 
other things were happening in their life that were 
affecting them.  The surveys were anonymised to 
inFocus, no follow up could be done, but the 
information was passed onto the BADU Sport 
team to ensure any support needed was put into 
place for the young person.  The biggest improver 
amongst this group was a 15-year-old male with 
an increase / improvement of 7 points. 
 
“We have been on lockdown for how many 
weeks (?) and that builds up anxiety and 
nervousness and lack of safety. So rather than just 
go turn up do this, like you come and feel. That is 
a part of our ethos.” - Nana Badu, CEO, BADU Sports 

 

It was evident that it was not just the participants 
who felt that their wellbeing had improved since 
starting the project.  One parent described that 
“it’s (Badu) like a family.  He [son] trusts everyone 
and we trust our son to be here because they 
follow everything.  And there is more than just 
football. It’s like if he has a problem or an issue or 
is not happy about something, he can talk to them 
as they are always open and willing to help.”  It 
was evident from interviews with parents that the 
project and organisation helped to positively 
influence not only the children, but their families.  
One parent noted that “During this pandemic it’s 
been important for the kids to have some sort of 
exercise, contact with coaches. The coaches have 
contacted me asking how the kids are and things 
like and that has been really important for us”. 
Another added “Coming to football is something 
they look forward to.  It’s a sport and it’s a win 
win.  He gets home tired and happy and so we are 
happy too!”.  Both BADU Sports and Salaam 
Peace had kept in contact with participants from 
all their activities over the lockdown period and 
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this helped maintain relationships and focus 
support for them. 
 
“Lockdown has been quite hard for him.  He has 
struggled in not being able to play football and 
hang out with his friends.” - Parent 

 

Life satisfaction 
 

Participants rated their life satisfaction before and 
during lockdown, and again at the end of the 
project.  Average life satisfaction results show a 
steep decline between the period prior to 
lockdown and the project start (during lockdown) 
– especially for younger participants whose 
average satisfaction level decreased by 2.4 points 
compared to older participants (decreasing by 1 
point).  Although the graph below demonstrates 
an increase in life satisfaction between the start 
and end of the project, the average ratings 
amongst younger participants did not return to 
the levels seen prior to lockdown. 
 

 
 
Many young people were struggling both mentally 
and physically during lockdown. One individual 
from the Young Football group stated, “I hate 
COVID-19 because you don’t really get out there 
much and you basically can’t do anything, and you 
are basically stuck inside.” Another young 
participant also explained that “everyone 
encourages me to get better at the sport I love 
and COVID has kind of ruined my passion because 

you can’t really play football.  BADU usually 
supports me in getting better and developing in 
ball skills and classes and all skills just in general.”  
These barriers to physical activity and the feelings 
of restriction and of being held back because of 
lockdown are one explanation as to why younger 
participants life satisfaction did not return to the 
same level before lockdown at the end of the 
project. 
 
Prior to lockdown, the average life satisfaction 
level for older participants was lower than their 
younger counterparts.  A male football participant, 
aged 17 reported “doing A-levels – I don’t really 
have time to exercise as much, I was gaining weight 
tremendously and since the time we have had in 
lockdown I have now been able to do some 
exercise at home.”  This link to workloads and 
anxieties related to GCSE or A-level preparations 
and subsequent disappointment that they could 
not sit them offers one explanation. 
 

 

“I think it depends on the young person because 
I have a lot of friends who have lost family 
members to COVID and I remember during the 
first few weeks of lockdown all you saw on the 
news was Coronavirus so just to go outside was 
a bit scary, because I just didn’t want to catch it, 
it made it seem like you just step outside and you 
got it. I think it depends for some young people 
they hear the word easing and they think it’s gone 
and think it’s like normal.” 

- Female basketball participant, aged 16 
 

Increased understanding of the benefits of regular 
physical activity to mental health 
 

Participants were also asked to rate their opinion 
on whether there was a link between activity and 
wellbeing. Between the pre and post project 
surveys, participant’s opinions increased by 0.4 
points to 9.3 among the older participants and 0.5 
points to 10 for the younger participants.  Whilst 
the younger participants report a higher increase, 
it is evident that all participants understood that 
there was a link between physical activity and 
wellbeing. 
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5.4 Decreased social isolation 
 

Reduced loneliness 
 

The pilot wanted to determine if it provided an 
avenue for participants to safely meet and reduce 
feelings of loneliness.  Levels of loneliness were 
recorded both pre and post project.  Among the 
younger group, the average of those reporting 
they never felt lonely increased from 26% pre-
project to 38% post-project.  This indicates that 
the pilot had a positive impact on the levels of 
loneliness of young participants, however there 
are conflicting results for the older individuals.  
 
Pre-project, 74% of older participants reported 
rarely or never being lonely.  Post project, this 
number had reduced to 60%, with the number of 
older participants reporting they sometimes felt 
lonely increasing from 11% to 30% from before 
the project to the end of the project.  No direct 
explanation could be found for this although 
project staff reported that they themselves had 
not realised how lonely they had felt during 
lockdown and it was only returning to work that 
they realised what they had been missing. 
 

 
 

“I have found it very difficult during COVID 
because I can’t play the sport, I love the most, and 
I can’t enjoy it with my friends.  Over COVID I 
have been missing my friends because all I could 
do was stay at home.”  

- Male football participant, aged 12 

 

Participants were asked about how often (over 
the previous seven days) they interacted with 
others outside their households both pre- and 
post-project.  The amount of time interacting with 
others increased significantly among older 
participants (up 1.3 days) compared to younger 
individuals (up 0.8 days) from the start to the end 
of the pilot. One male footballer aged 16 reported 
that “I do feel younger people find this situation a 
bit harder staying at home without seeing your 
friends, because sometimes when you meet your 
friends people forget that there is still a pandemic 
and rules.”  The end of the project coincided with 
the easing of lockdown measures.  When asked to 
reflect, the reduction of restrictions combined 
with the project, made lots of young people realise 
how isolated from their family and friends they had 
been during lockdown. 
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Malcolm Ujeke, Our Content  
 

 

“They are not used to things like that, so it was 
hard.  Sometimes the kids get it and sometimes 
you have to keep reminding them.  The thing is 
they miss each other as well so they want to be 
close to each other, so you just have to tell them 
to maintain social distance.  I think the younger 
kids stuck to it more, they tend to get it. It’s a bit 
harder with the older kids.” - Badu Coach 3 

 

 

“Now I play basketball like 3 or 4 times a week 
now lockdown has eased.  We play a lot now 
compared to before.” 

- Male basketball participant, aged 15 

 
5.5 Increased social mixing 
 

New social interaction and social networks 
established 
 
The pilot sought to identify to what extent 
participants interacted with each other and if they 
could socially interact and form any new 

friendships.  Participants were asked to report if 
they had made any new friendships during the 
project in the post survey which found that all the 
older participants reported making a new friend 
compared to 77% of younger participants.  Those 
stating no were predominantly younger 
participants that had travelled from Waltham 
Forest with Salaam Peace to be involved and had 
been placed in a bubble together as they had 
travelled in a minibus together.  This meant they 
could not meet new people as easily. 
 

 
 
 
“They’ve made friends with other children that 
they didn’t know.  We have so many different 
aged football teams and then they’ve come to this 
and we’ve got two 8 year olds playing with two 
11 year olds, it’s not a physical match but they are 
all doing the same sort of training.  When you talk 
to them afterwards, you can see them having a 
chat whereas before on a Saturday morning at 
football they would have never of had that 
opportunity.” - Badu Sports Coach 

 

Social distancing 
 

Although social distancing created a barrier for 
coaches to conduct normal ‘game-play’, especially 
for the football and basketball sessions, evidence 
found that participants became more aware of 
having contact with other players due to the new 
rules.  It was found that game play was particularly 
difficult. Coaches found it hard to stop physical 
contact among participants and to ensure social 
distance was maintained due participants trying to 
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defend and get the ball. It was apparent that when 
taking gameplay out completely, participants 
missed the competitive aspect of the session.  
Thereafter, coaches were mindful to adapt game 
play during activities to allow for competition, 
whilst maintaining minimal contact between 
players.  
 
“In terms of how I conduct myself around of 
other people, because of the project, I’m more 
aware of social distancing.  Now it’s like there’s 
people around I’ve got to move away from 
everyone as if I’m on the court.” 

- Female basketball participant, aged 17 
 
The social distancing measures were followed 
strictly throughout the whole session, with one 
football participant reporting “social distancing 
measures are tight so, even when we come in 
normally, we would come in and shake hands with 
the coaches first, but then because of everything 
that is going on you have to hand sanitize, sort of 
say hello to everyone, and then the session starts”.  
Social distancing was firmly installed in the sessions 
and participants highlighted that it did not make 
them feel anxious or worried about joining in.  
One female basketballer stated “I wasn’t nervous, 
I feel like because we were in the lockdown we 
couldn’t meet up with everyone but as soon as we 
had these sessions everyone was really like down 
to come in and see everyone, despite having our 
Friday zoom calls it’s not the same as in person.” 
 
5.6 Unintended outcomes 
 

Improved wellbeing of staff 
 

In addition to the increase in wellbeing levels of 
participants, staff and coaches from BADU Sports 
also reported an improvement in how they felt.  
One coach explained “We got a lot of support 
through the company, checking on our wellbeing. 
We are all friends, so we message each other.  
Initially to start off with before the pilot got 
started I was hesitant because my fiancée was 
shielding but as it’s gone [furlough] and we are out 
in the open now and we are keeping our distance 
it’s been fine, I’ve enjoyed it.”  There was evidence 

to suggest coaches were nervous about going back 
to work, however once the project started, they 
felt comfortable.  BADU Sport had consulted with 
the coaches on the plans for a safe return to play.  
This communication prior to returning to work 
allowed concerns to be addressed and 
nervousness to be alleviated. 

 
“Two or three of them (coaches) have been 
furloughed for literally three months before this 
and then I think for them it was quite nice for 
them to get back to what they enjoy doing. I know 
for myself, being on furlough myself, just being in 
this environment again it was just amazing, to 
come back out and get into what you enjoy doing, 
and seeing the children to be honest.” 

- BADU Sports Coach 
 
In terms of the selection of coaches, Salaam Peace 
organised for a coach living locally in Hackney to 
join each week and sent a coach to accompany 
their participants travelling from Waltham Forest 
by minibus.  BADU Sports enlisted existing 
coaches but ensured that each experienced coach 
had a younger, less experienced coach assisting 
them who would eventually have their own bubble 
to lead. 

 

“In terms of selecting the coaches, we thought 
about ages first of all, we wanted a few younger 
coaches just to help with their development also 
I think it helps with the pilot to see how they kind 
of feel, I think you get better feedback from them. 
We had one senior coach that can kind of oversee 
things as well.” - Kevin Badu, Head Coach, BADU Sports 

 

Adaptability of the organisation 
 

Coaches gave statements that indicate that BADU 
Sports had become more adaptable.  The Head 
Coach reported that much of the guidance at the 
outset of the pilot project was not yet established 
and formalised.  Sport England ‘Return to Play’ was 
in its infancy and only a few sporting governing 
bodies had published guidelines for their members 
to follow.  With three different sports (football, 
netball, and basketball) planned, there were 
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potentially three different sets of guidelines to 
review and consider.  Netball England and 
Basketball England had no clear guidance whereas 
the Football Association (FA) had specific guidance 
on the numbers in a bubble, numbers of coaches, 
numbers of staff needed and what space was 
needed. 
 

 
 

Caroline Teo, GLA 
 

One point that was highlighted was the ability of 
the organisation to support those participants 
who were affected by the events leading to the 
Black Lives Matter movement across the globe.  
With some participants feeling anxious during this 
time, coaches adapted to take on a supportive 
role, outside of the usual care they provide.  This 
was also evident in other programmes set up 
online to support and mentor participants and 
supportive social media messages that had been 
published. 

 

“I feel our main strength is to adapt as if anything 
happens in our organisation and how our 
organisation is built in the first place, looking at 
black lives matter lots of things that happened and 
we had done already supported their work so 
young people were actually calling us at their 
point of the most hurt and upset of the situation.” 

- Nana Badu, CEO, BADU Sports 
 

Collaborative community sport projects 
developed   
 
BADU Sports were already liaising with their 
partner schools about how to run physical 
education lessons and after school activities; as the 
CEO stated “when the guidelines came out, we 
were already in the mindset and only needed to 
make a few adjustments to adapt.”  There had 

been challenges with working with a local 
secondary academy as there was still outstanding 
decisions to be made in consultation with the 
teacher’s union, and the changing facilities were 
inside the main building.  Fortunately, BADU 
Sports already had an existing relationship with 
both Mossbourne Riverside Academy and 
Gainsborough Primary School which shared the 
sporting facilities adjacent to the Here East site 
within the Queen Elizabeth Olympic Park.  The 
facilities were also run by Hackney Borough 
Council for after school bookings and all three 
were approached to support the pilot project. 
 
The relationship between partner schools is also 
different between primary and secondary.  Within 
primary schools, BADU Sports are more than 
often the physical education teachers and run the 
facilities on behalf of the school.  In contrast, in 
secondary schools, they support physical 
education departments by running extracurricular 
activities.  Project staff reported it was often more 
complex when working with secondary schools as 
their size and the fact they have physical education 
departments with existing teachers and coaches 
often meant they were less flexible and more 
difficult to share facilities. 
 

 
 

Leanne Fowale, Our Content 
 
 

 
 

Caroline Teo, GLA
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6 Conclusions and Recommendations 
 

 

“This project is leading the way for return to play 
in #Lodnon.  You don’t often see government 
taking risks like this. Well done @BaduSports & 
@salaampeaceSP for navigating the ever shifting 
guidance.  @LondonSport will share what’s been 
learned to help others do the same.” 

- Lorna Leech, London Sport (via Twitter) 
 
The pilot was successful in meeting its intended 
outcomes of providing a safe environment to: 
increase physical activity levels; deliver fun, positive 
and inclusive activities; improve wellbeing; provide 
opportunities for social contact and mixing; and to 
reduce isolation and loneliness.  Sporting pursuits 
were adapted and a full range of activities could 
take place safely.  While participants ‘conformed’ 
to social distance rules within the pilot project, it 
is yet to be seen if these behaviours manifest 
outside the controlled confines of the project 
long-term.  Further research is needed: to see how 
children and young people behave outside of 
formal community sport settings with regards to 
safe social distance practices and social mixing; and 
if organised sport and physical activity can 
contribute to changing the behaviour of children 
and young people when in informal settings. 
 
The pilot was able to proceed because of existing 
networks held by BADU Sports with schools, 
Hackney Borough Council, Salaam Peace, and the 
Greater London Authority.  Avenues into how the 
community sport sector can more widely and 
easily collaborate to work with schools and other 

facility providers – both public and private – so 
that safe venues can be secured (regardless of the 
pandemic) need to be explored. 
 
“I was particularly impressed because the girls 
looked happy, and this was key for me, they 
looked to really enjoy socialising through sport 
and getting to know each other.  This I feel was a 
credit to the BADU team for firstly giving the girls 
the opportunity… and secondly to the girl’s 
willingness and openness to give any activity a go!  
This was so lovely to see, especially at an age 
where girls drop off physical activity.  Well done 
to you all for making this happen!” 

- Sophie Ramsey, Teacher of Physical Education, City 
Academy Hackney 
 
Having strong networks in place helps build 
resilience as organisations can collaborate in times 
of crisis.  They help with the formation of new 
relationships and partnerships and foster good 
practices by working as a forum to share learnings.  
These networks should be supported so that 
community support sector organisations are in a 
better position to deliver social outcomes and to 
respond to any future crisis.   
 
The learnings from the pilot project have 
successfully been disseminated on multiple 
platforms and have informed the strategy of the 
Mayor of London’s Community Sport team in 
responding to the return of activity across London 
and how best to support its grantees and the 
wider community sport sector. 

 


