
How to develop 

your own 

indicators

On the right we have 

included 5 tips for 

developing indicators, 

based on good 

practice and the 

experience of the 

inFocus team in 

developing indicators.

We go into more 

detail on the topics 

to the right, including 

exercises to try out 

the guidance, in our 

IMM: Builder 

eLearning course:
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Use SMART Indicators Balance quantitative and 

quantitative indicators

Don't get caught up 

on the wording

An indicator should 

only measure one thing

Consider using proxy 

indicators

Indicators should not include more than 

one concept, for example: The number of 

teachers that increase their knowledge, 

confidence and proficiency in delivering 

more inclusive lessons.

Proxy indicators can also be helpful 

in the measurement of more 

intangible outcomes, that are harder 

to identify and measure, such as 

increases in confidence.  For 

example, a proxy indicator for an 

increase in confidence might be a 

student becoming more engaged in 

the classroom. 

It can be easy to get 

stuck on the wording of 

a particular indicator. 

However, it’s important 

to keep moving through 

the indicators during the 

indicator development 

process

Useful terms for 
creating indicators 

include:

the level of, the extent to 
which, the type of, the 

number of, the ability of, 
the ratio of, the rate of, 

the % of...

Using qualitative indicators can be particularly 

valuable for digging deeper into a particular topic 

and can add value by supplementing quantitative 

indicators. Some useful starting phrase for writing 

qualitative indicators can be ‘the extent to which’ 

or ‘the level of’. 
Specific

Vague or overly-broad indicators will 

yield inconclusive data. 

Measurable 

It is important that you have the 

capacity to use the indicators 

proposed, it should be possible to 

collect, process and analyse the data.

Achievable 

Indicators should be at the 

appropriate level of detail for the 

reality of your organisation and 

context of the services or products. 

Relevant

The indicator should specifically 

measure the outcome it is matched 

against. Are there other indicators 

that would be more relevant?

Timely

Indicators should not be used too long 

after the activity that leads to the 

outcome.

Click here to view

The tips are focused 

on outcome 

indicators, although 

they could apply 

more widely to 

other types of 

indicators (e.g. 

output indicators).

https://impactinfocus.com/courses/imm-builder-plus/

