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Executive Summary 
 

Introduction 
 
The Black Collective of Media in Sport (BCOMS) is an 
independent group of BAME professionals in the sports 
media whose aim and commitment are to make the 
industry more diverse.  In September 2019, as part of 
his commitment to EURO 2020, the Mayor invested 
£40,000 through the Major Events Community 
Engagement Fund (MEEF) in a new partnership with 
BCOMS to deliver the ‘Diversification of the Sports 
Media’ programme.  
 

MEEF aims to maximise the impact at both a community 
and elite level from major sports events that are hosted 
in London and support high quality projects that directly 

support local communities across the capital and help 
improve the lives of Londoners. 
 

Context 
 

BCOMS own research identified that there is an under 
representation of BAME people, women and those with 
disabilities covering elite sport in the media.  The 
‘Diversification of the Sports Media’ programme’s aim 
was to support young BAME people and Londoners 
from a variety of diverse backgrounds who wanted to 
enter the sports media sector; a sector traditionally 
underrepresented by these backgrounds. The 
programme provided them with opportunities and 
guidance from sports media professionals to build their 
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confidence and ready them for entering the sports 
media work environment.  
 

Mechanism 
 

The ‘Diversification of the Sports Media’ programme 
was delivered from September 2019 to June 2020 and 
involved 40 young people between the ages of 16-25 
participating in twenty masterclasses. The masterclasses 
were held at different venues across London including 
world-class sport stadia and headquarters of partner 
organisations offices.  In the original project plan, 
masterclasses were to run until March 2020 and then 
the volunteering hours for Euro 2020 related events 
would take place over the summer.  Due to COVID-
19, the EURO 2020 tournament was moved to 2021 
resulting in this element of the project not taking place.  
Restrictions also meant that after holding 14 live 
masterclasses, the last six were held online, via Zoom. 
 

Methodology 
 

A mixed approach using qualitative and quantitative 
methods was taken to evaluate the project.  Data 
collection took place from April to June 2020 and 
included a survey and key informant interviews. inFocus 
were contracted to evaluate MEEF programmes in 
February 2020 therefore no baseline data was collected. 
 

Findings 
 

Outputs 
 20 Masterclasses with all participants reporting that 

they either always or often enjoyed the 
masterclasses.  

 Participants identified several aspects that made 
their experience positive on the masterclasses.  The 
two most common aspects described by 
participants were networking and opportunities 
provided during the project. 

 

Outcomes 
 82% of participants felt that the masterclasses 

supported them in seeking out related employment, 
education, or training opportunities.  

 100% of participants reported that they 
experienced positive interactions with new people 
during the project.  

 Participants identified a several skills that they had 
strengthened or developed from the project.  The 
most common skills identified were professional 
networking skills, social skills and improving their 
confidence. 

 

Conclusions 
 

This section outlines the conclusions from the 
evaluation of the Diversification of the Sports Media 
programme.  The findings showed participants did 
experience outcomes which aligned with MEEF’s aim of 
boosting social mixing and personal development.  The 
evaluation found participants increased their knowledge 
and understanding of key issues and different cultures.  
The programme produced outcomes for Londoners 
and therefore added to learning about approaches to 
utilise to bring about positive impact from the staging of 
major sports events. 
 

Recommendations 
 

Grantee: The key recommendation made by 
participants regarding the masterclasses were regarding 
the timing of the sessions.  Participants felt session were 
either too long or too short and there was not enough 
time for practical activities within the session. 
 

MEEF: The project met several outcomes which are 
aligned with the MEEF’s aim of developing the skills and 
opportunities of Londoners and aligning with two key 
aims of the wider London Recovery Programme: 
helping Londoners into good work and supporting a 
new deal for young people.  The project produced 
outcomes for Londoners and therefore added to 
learning regarding approaches to utilise in order to 
achieve local community outcomes from the staging of 
a major event. 
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1 Introduction 
 

In September 2019, the GLA funded the Black 
Collective of Media in Sport (BCOMS) to deliver a 
programme named ‘Diversification of the Sports Media’ 
through the EURO 2020 grant stream within the Major 
Events Engagement Fund (MEEF) investment 
programme. 
 

The MEEF investment programme was created as a part 
of the Mayor’s commitment to ensuring that a long-
term legacy is associated with the hosting of major 
international sporting events.  As a result, MEEF seeks 
to maximise the impact at both a community and elite 
level from major events that are hosted in London.  The 
fund seeks to support high quality projects that do more 
than enhance the experience for those with affinity to 
(the) sport.  By testing and exploring different 
approaches that use the staging of a major event to 
encourage those not engaged with (the) sport to take 
part in local opportunities, support them to address key 
social issues in their community, and develop a habit of 
regular participation.  Grants are available to community 
and cultural programmes that set out to improve the 
skills, opportunities, and lives of Londoners.  
 

In 2020, London was to host seven matches of EURO 
2020 and MEEF invested in six funding streams for 
programmes associated with the tournament.  The 
Mayor of London invested £40,000 into a partnership 
with BCOMS to deliver the ‘Diversification of the 
Media’ programme.  BCOMS is an independent group 
established in 2008 of black, Asian and ethnic minorities 

(BAME) professionals in the sports media, their aim is 
to be the first port of call and source of support for 
both for BAME professionals in the sports media and 
talented newcomers looking to develop their careers, 
with the ultimate aim and commitment to making the 
sports media more diverse.  This has grown to include 
all strands of diversity across gender, disability, sexual 
orientation, and religion.  BCOMS supports sports 
media professionals and newcomers through the 
following four pathways: 
 

 Innovative networking, sharing contacts and 
opportunities, and training programmes. 

 Developing relationships with media organisations, 
educational establishments, existing trade union 
bodies and key decision-makers 

 Promoting the message that a more diverse 
workforce is proven to yield better results. 

 Creating pathways for young people seeking a 
career in sports media. 

 

The purpose of this case study is to outline the valuable 
insight gained from the programme for the MEEF 
investment portfolio.  It looks at the outcomes that have 
occurred because of investment as well as for the wider 
community and community sport sector.  It aims to 
inform future planning and delivery of similar projects.  
BCOMS continue their work as an independent group 
supporting new talent breaking into the sports media 
and this case study is intended to support them in 
extending their programmes whilst considering these 
learnings. 
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Context 
 

BCOMS’ own research identified that participants of 
elite level sports are largely diverse.  There is, however, 
evident under representation of BAME people, women 
and those with disabilities covering it in the media.  Five 
key findings from BCOMS research were: 
 

 Just one black sportswriter and three women went 
to the FIFA World Cup in Russia from a total of 63 
sports journalists sent by the mainstream national 
press. 

 Not one BAME woman was part of the 63 sports 
journalists sent to the tournament. 

 Of the onscreen broadcast talent and visible writers 
covering Wimbledon, FIFA World Cup, Winter 
Olympics and Paralympics, Commonwealth Games, 
and the inaugural European Games, just 5 out of 
338 roles were given to black sports journalists 
without a professional sports background. 

 32 out of 338 roles were BAME men and women. 
 Incredibly only 11 out of 338 roles went to BAME 

women. 
 

The BCOMS research identified that this under 
representation has led to a number of issues which 
included misreporting on BAME people, the absence of 
stories of importance and relevance to many 
communities who are under-represented, and the 
promotion of harmful stereotypes.  The impact of these 
issues is that communities feel excluded from the sports 
media, elite athletes become disengaged with the media 
and feel uncomfortable in their working environment, 
vital messaging doesn’t make impact at the grassroots 
level and communities not engaging with sport.  
Ultimately, a sports media lacking diversity does not 
fulfil its potential and lacks the competence to deliver a 
high-quality service.  The ‘Diversification of the Sports 
Media’ programme is therefore directly servicing young 
people within BAME, LGBTQ+, lower socio-economic 
and Deaf & disabled communities and women.  The 
geographical focus on the project was London, where 
25 participants lived, and the remaining 15 participants 
had some connection to London either through 
studying in the capital or were from London and 
studying elsewhere.  

 

Participants meeting Sadiq Khan, Mayor of London at City Hall during the 
launch event. 
 

1.1 Theory of Change 
 

Under contract from the Greater London Authority 
(GLA), inFocus created a common theory of change to 
provide a ‘roadmap’ of how grantees can create impact 
(see Figure 1).  This then enabled grantees to create 
their own theory of change for their project.  BCOMS 
did this with the support of inFocus (see Figure 2).  The 
‘Diversification of the Media’ drew from the Personal 
development and Capacity Building pathway and from 
the social mixing & isolation pathway of the MEEF 
common theory of change.  These two pathways were 
the most relevant to aims and objectives of the project. 
 

1.2 Broader Context 
 

The programme sought to maximise the impact at both 
a community and elite level from EURO 2020 football 
matches which were due to be hosted in London.  The 
focus of the programme was to boost social integration 
and decrease social isolation and was directly aligned to 
the overall MEEF aims of the Mayor’s Sport Unites 
programme to using sport as a tool to boost social 
integration, increase participation and improve the 
physical and mental health of Londoners.  Through both 
investment programmes, the Mayor of London intends 
to use sport to tackle discrimination and promote 
equality, respect, and justice. 
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This programme and case study can offer insight to 
other grantees which focus on developing children and 
young people’s knowledge and understanding about 
social issues through activities linked to a major sporting 
event.  It aimed to establish the premise that if the 
sports media was more representative with journalists 
being from diverse backgrounds, that audiences would 
be more exposed to different types of people and 
become more knowledgeable and aware of BAME 
issues and this would help make sport at all levels more 
inclusive and open. 
 

The programme also offers learning in regard to how 
elite sport events can be utilised to create outcomes for 
the communities in which the events are hosted within, 
adding to a growing body of research and examples of 
how events can create community outcomes and 
impact after taking place.  For example, inFocus and the 
Spirit of 2012 Trust undertook a research project called 
‘Moment to Movement’.  It examines how grassroot 
community events can best inspire social action and lead 
to positive change.  It has a particular focus on 
determining the key components of events that make 
this social action more likely.  
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2 Mechanism 
 

The project was delivered from September 2019 to 
June 2020.  Twenty masterclass activities were held at 
different stadia, sport media organisations and sport 
venues around London including Wembley stadium, 
Tottenham Hotspur Football stadium, Wimbledon 
Lawn Tennis Club, BT Sport and Sky Sports offices.  In 
the original project plan, twenty masterclasses, were 
due to run until March 2020 with the volunteering 
hours for EURO 2020 events taking place over the 
summer. Due to the COVID-19 restrictions, the 
tournament was moved to 2021 resulting in this 
element of the project not being able to take place.  
Lockdown restrictions also meant that the last six 
masterclasses were held via Zoom (ten sessions).  
 

This project was the second iteration of a masterclass 
pilot programme which took place in 2018 and engaged 
20 young people.  The MEEF funding for this project 
enabled 40 young people split into two classes of 20 to 
participate and build upon the methodology developed 
in the first iteration of the project.   
 
Participants were young people from diverse 
backgrounds, aged from 16 to 25 years old. Participants 
applied through submitting a written application to be a 
part of the programme. 
 

The participants attended masterclass sessions in their 
cohort of 20 people and consisted of sports media 
professionals delivering a workshop to the young 
people followed by practical activity for the young 
people to engage in.   
 
For example, one sports media professional spoke 
about different interviewing techniques.  The practical 
activity that then followed was for the young people to 
interview the sports media professional utilising the 
techniques described to them, this also meant the 

sports media professional was able to offer them 
feedback and advice on their interviewing technique.   
 
For each in-person masterclass participants were 
encouraged to create their own piece of content about 
the session; this included articles, blog posts or videos.  
The structure of the masterclasses held via Zoom was 
similar to the live masterclasses, however, there was an 
additional question and answer element added where 
the young people were able (and encouraged to) ask 
question to the sports media professional presenting. 
 

In addition to the masterclasses, participants also had 
the opportunity to apply to participate and volunteer in 
a range of unique opportunities.  A full list of these 
opportunities and masterclasses is displayed in the table 
overleaf. The added opportunities gave participants an 
opportunity to use the skills they developed in the 
masterclasses at world class stadia and events around 
London. 
 

 
Participants meeting professional footballer Harry Kane at the Tottenham 
Hotspur Stadium. 
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Description of Masterclass and Additional Opportunities  Location 

Football Black List 2019: Several participants assisted at the Football Black List 2019. This celebration 
highlights the work of people from an African and Caribbean background working in the football industry. 
Programme participants worked on many parts of the event including media, VIP assistance and social 
media. 

Village Underground 

An event space for creativity & 
culture in the heart of East 
London. 

British Sports Journalism Awards 2019: Four participants were able to attend the British Sports 
Journalism Awards which took place in late November 2019. This event brought together journalists, 
sportspeople, and media professionals. Winners at the awards included Dina Asher-Smith, Ellen White, 
and Lizzy Yarnold. The participants got to meet alumni from the first edition of the BCOMS 
‘Diversification of the Sports Media’ programme and speak to senior figures within the industry. (You 
could add this was facilitated by Jeanette Kwakye, a BCOMS board member).  This was facilitated by 
Jeanette Kwakye (BCOMS board member). 

The Pavilion  

Tower of London 

Description of Masterclass and Additional Opportunities  Location 

ITN Masterclass: Participants attended a masterclass at the Independent Television News (ITN) 
Headquarters led by sports broadcaster and presenter, Jordan Jarrett-Bryan. The class gave the 
opportunity to be shown around a world-class edit suite and film studio. Jordan’s masterclass described 
his journey and the opportunity for participants to conduct mock post-game interviews across several 
sports. 

Independent Television 
News (ITN) HQ  

Russell Square 

Leon Mann Masterclass: BCOMS founder and sports broadcaster, talent manager, consultant and 
diversity expert, Leon Mann spoke passionately about his journey into the world of sports media and 
gave valuable tips and insights as to how the young people on this programme can forge a long and 
successful career in the industry. 

House of Sport  

Jeanette Kwakye Masterclass: The British Olympic Association’s (BOA) headquarters hosted a 
masterclass with sports broadcaster and ex-Olympian, Jeanette Kwakye. She gave the participants advice 
about how to improve their presenting skills and outlined the different skills that are required across 
radio, television, online and digital. 

The British Olympic 
Association’s HQ 

Special Olympics: One participant had the opportunity to attend the Special Olympics in East London 
which allowed him to increase his knowledge of the industry and report on an internationally acclaimed 
event.  He impressed so much whilst there that he was given a by-line in the official post-event press 
release. 

Special Olympics 

GB Boxing Qualifiers: One participant had the opportunity to visit the GB Boxing Qualifiers in 
Sheffield. This event saw them sitting ringside and making notes surrounded by seasoned journalists.  They 
then had the chance to interview some of the boxers who took part in the official mixed zone at the 
event. This event was extremely important in the run up to the Tokyo 2020 Summer Games. 

GB Boxing Qualifiers 

Sheffield 

Sky Sports Masterclass: Television broadcaster Sky hosted an evening with a variety of activities.  
The participants were treated to a show-round of the newsroom and studio as Sky Sports News was 
being filmed live. Several members of the Sky Sports staff were in attendance including Mie Oestergaard, 
Jaydee Dyer, Dharmesh Sheth, Mike Wedderburn and Bela Shah.  The latter two delivered the 
masterclass. Sky Sports executive team members, Steve Smith and Mandy Murray also attended and met 
the participants. 

Sky Studios 

Tottenham Hotspur: Six of the participants were given the opportunity to shadow Black British 
sportswriter Darren Lewis during Tottenham Hotspur’s match against Watford to celebrate Black 

Tottenham Hotspur 
Football Stadium 
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History Month. This day saw them meeting senior sports writers for an informal chat to gain greater 
insight in to the industry; sitting in the media area to cover the game; interviewing Heung-Ming Son and 
Harry Kane; and attend a post-match press conference. 

Carina White: BCOMS board member and Head of Business and Brand Partnerships at Tongue Tied 
Media, Carina White led a session which focussed upon how to navigate the sports media industry. She 
also spoke about knowing one’s own worth and encouraged participants to capture any, and all 
opportunities available to them. She also made sure that the participants understood that the road to 
success in the sports media industry may be arduous but as long as they are committed, it is certainly 
worthwhile. 

Tongue Tied Media 

Drew Christie: Drew is a BCOMS board member, freelance producer, director, and consultant. He 
centred his masterclass around two main features: speaking about the positives of working abroad. The 
second focus was upon the role of a producer so participants were tasked with creating a piece of sports 
news content with each member of the group assigned a role and a producer being assigned to make 
sure that the content is edited correctly, produced within the time parameters and sent in on time as 
would be the case in a real news broadcast. 

London Sport HQ 

Darren Lewis: Long-time BCOMS supporter and senior football writer for the Mirror newspaper and 
media contributor, Darren Lewis hosted his masterclass at the headquarters, of the Mirror’s parent 
company, Reach PLC. Participants got to meet those working at Reach’s family of newspapers, visit the 
newsroom and hear a masterclass that finished with them creating their own mock headlines and pitching 
ideas on topical issues within sport. 

The Mirror HQ 

Reach PLC 

Hugh Woozencroft: Talksport host and a freelance TV presenter Hugh Woozencroft began his 
masterclass with a show round of Talksport’s state-of-the-art radio facilities which gave an insight in to a 
different medium of the media. He spoke about his journey and the benefit of having mentoring both for 
those working within the sports media but also in business. Prior to the start of his talk, Laurie Palacio 
the Deputy Head of Talksport spoke to the young people to speak about the importance of making the 
most of any opportunity and utilising their own intelligence to ask questions.  

Talksport HQ 

The last masterclasses were held online due to COVID and included sessions with Les Feridinand MBE, 
Jules Breach and Luol Deng. 

Zoom 
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3 Methodology 
 

The evaluation design was formulated by inFocus then 
shared and further refined with the stakeholders to 
ensure the tasks could be undertaken.   
 
The evaluation design and data collection tools 
developed were adapted from common evaluation 
toolkits designed by inFocus for data collection across 
all Sport Unites and MEEF projects.   
 
The evaluation toolkits were formulated using the 
common theories of change designed for each funding 
programme and enabled delivery organisations to select 
and adapt data collection tools aligned with the 
outcomes they identified in the development of their 
project specific theory of change. 
 
 

3.1 Data Collection Methods 
 
A mixed approach using qualitative and quantitative 
methods was taken to evaluate the project.  Data 
collection took place from April to June 2020 and 
occurred within the final five masterclasses that were 
delivered via Zoom, additionally a key informant 
interview took place with the project lead from BCOMS 
after the end of the programme to ensure that any 
reflections were captured.  The table below outlines the 
methods used: participant surveys, 8 participant 
interviews along with one project lead interview.  
inFocus staff undertook all data collection to limit bias 
occurring from the project lead undertaking data 
collection.  All inFocus staff received training in the data 
collection tools before data collection commenced. 
 

Method Subject Conducted by Context 

Survey Participants inFocus Participants completed a reflective survey online at the end of the programme.  
These included validated questions from the MEEF and Sport Unites evaluation 
toolkits (including validated questions) and bespoke questions which asked about 
their experiences on the project.  All participants were given the opportunity to 
participate in the survey. 

Interviews Participants / 
Project lead 

inFocus Key informant interviews were conducted by inFocus via telephone with 
participants and via Zoom with the project lead.  The participant key informant 
interviews again included questions from the MEEF and Sport Unites evaluation 
toolkits (including validated questions) and bespoke questions which asked about 
their experiences on the project.  The project lead key informant interview also 
drew upon questions from the MEEF and Sport Unites evaluation toolkits (including 
validated questions) and bespoke questions which focused upon the outcomes 
generated and challenges involved in delivering the project.  All the young people 
on the programme were invited to participate in the interviews and utilising 
convenience sampling those who replied and were available over the data collection 
period were selected. 

 

3.2 Analysis  
 

The qualitative and quantitative analysis were 
completed separately, and the findings were grouped 
together by outcome to see the inter-connections 
between the two. 
 

Quantitative: The results of the survey were placed into 
an excel document by inFocus staff.  Analysis was then 
conducted by inFocus to produce quantitative findings. 

Qualitative: Audio recorded interviews and zoom 
footage was transcribed and coded against the intended 
outcomes and to reveal any other themes that may have 
led to unintended outcomes – either positively or 
negatively. 
 

3.3 Limitations 
 

InFocus were contracted the evaluate the MEEF funding 
programme in February 2020, this therefore meant that 
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there was no baseline data collected for the programme 
as BCOMS started delivering in September 2019.   
 
Without baseline data it can be harder to establish what 
participants life was like before the project and 
therefore any changes the project may have brought 
about.  To mitigate this, bespoke questions in key 

informant interviews were added which asked about 
aspects of their life and issues they faced prior to 
project. 
 
 
 
 
 

 
Figure 1: MEEF Common theory of change 
 

 
Figure 2: Diversification of the Sports Media theory of change 
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4 Findings 
 

Presented by outcome area, this section brings together 
both the qualitative and quantitative findings from all 
elements of the evaluation.  
 

4.1 Outputs Summary 
 
A total of 20 masterclass sessions occurred over the 
period of September 2019 and June 2020.  40 young 
people participated and were divided into two ‘classes’ 
of 20. Classes participated in 10 masterclasses each. All 
participants were aged from 17 to 25 years old. The 
majority of the participants (45%) were in the 20-22-
year-old age group.  All participants identified 
themselves as either male or female with 67% stating 
they were male and 33% female. 
 

 
 

 

The ethnic heritage of participants was diverse with a 
total of 16 different ethnic heritages identified.  88% of 
participants were from Black, Asian and Ethnic Minority 
(BAME) communities, and 12% were White. The 
majority (39) of participants reported having no known 
disability with one participant stating they had a non-
physical disability.  One identified as LGBTQ+.  
Participants were from 11 different counties in England, 
with the majority (62.5%) residing in London. 
 

The Net Promoter Score (NPS) that survey 
respondents assigned to the project was 73.  NPS is 
calculated by subtracting the percentage of your 
promoters (participants that score you a 9 or 10) from 
your percentage of your detractors (participants that 
score you 0-6).  Companies consider achieving a score 
of 0-30 as a good NPS score. Additionally, most survey 
respondents were promoters who scored the project a 
9 or 10 on the 0-10 scale. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 

67%

33%

Gender of Participants

Male

Female

17%

45%

38%

Ages of Participants

17-19 years old

20-22 years old

23-25 years old

85.71%
18.75%

7.14%
BCOMS NPS

Promoters Passive Detractors

Considering your experience of No Barriers at Home, on a scale of 0 (least likely) to 10 
(most likely), how likely are you to recommend the project to friends or family? 
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4.2 Increased social mixing 
 

Participants share fun, positive experiences 
Participants responded that they either always or often 
enjoyed themselves in the masterclasses.  Survey 
respondents identified several aspects of the programme 
that they found the most enjoyable.  The most popular 
aspect identified was the masterclass facilitators.  For 
example, one respondent said “It was great to hear 
people talk about their experience and share their 
expertise. I got to listen to a lot of people I would never 
really have access to.” Another popular aspect identified 
was the networking aspect of the masterclasses for 
instance, one participant responded, “Networking and 
always gaining industry level advice.” 
 

 
 

Participants also identified aspects of the masterclasses 
that they enjoyed the least.  The most common aspect 
identified was an issue around the timings of the 
masterclasses.  Some participants felt the masterclasses 
were too short whilst others felt that they were not long 
enough.  Another popular response connected to the 
issue of timing is that poor timing meant limited time for 
practical work, for example, one participant responded, 
“No time for activities at the end”.   
 

Many respondents identified that the masterclasses often 
ran over and therefore they did not have enough time 
to do the practical elements and implement what they 
had learned in the session. 
 

“I didn’t really have any idea what the masterclasses 
were going to be like, I hadn’t done anything like this 
before, but the masterclasses were really good and 
really eye opening. We had some great mentors and 

the advice that we got from these people who’ve 
made a name for themselves in a similar field is really 
inspiring.” 

Ezra, aged 17 
 

The interviews with participants also found that overall, 
participants described having a positive experience whilst 
on the masterclasses.  Many described having their 
expectations exceeded by the masterclasses.  
Participants identified several aspects that made their 
experience positive with the two most common aspects 
described by participants being able to network and the 
opportunities provided during the project. 
 

“During the masterclasses the people in the industry 
spoke about how vital networking is and if it wasn’t 
for these masterclasses I wouldn’t have met half of 
the people or got half of the contacts I have now.” 

Jake, aged 22 
 

“The amount of opportunities we’ve got through 
the masterclasses is insane to be honest, I never 
would have expected me finishing off my 
dissertation then a couple of months later doing all 
this.” 

Connor, aged 22 
 

New social interaction and social networks established 
The survey results showed that all participants who 
answered the survey had interacted with new people 
during the programme and found the experience was 
positive.  The establishment of social networks was also 
identified as important aspect, as mentioned in the 
previous outcome section.  Participants became friends 
with each other and remained in touch via WhatsApp 
where they have supported each other in writing or 
reading each other’s articles and work. The project lead 
also identified that the network created between 
participants was the element of the programme they 
were most proud of.  Interview feedback also highlighted 
that participants enjoyed building a new social network 
with a diverse range of people whose background was 
different to their own. 
 

58%

42%

How often did you enjoy yourself on 
Masterclasses?

Always

Often
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“What I like about it is it wasn’t just BAME people, 
it was like these people are just from an African, 
Caribbean or Asian background. There was a 
complete mix, white, black, Asian everything so I’ve 
literally made friends - and being friends with 
likeminded people is always a bonus.” 

Jake, aged 22 
 

The bringing together of people from different 
backgrounds was also highlighted as an important 
element of the project by the project lead, who also 
described examples of ice breakers and things they did 
to encourage social interaction and establishment of 
social networks.  
 

“It’s lovely to know that you can put people who 
are from different backgrounds, some people are 
still at school, some at University, some graduates 
people that are working in jobs in London, some 
out of London, some at university in London and 
they’ve all come together, finding things out about 
themselves and growing, and assisting and helping 
each other.” 

BCOMS Project Lead 

 

“We did make sure at the launch event for everyone 
that could come we told them create a WhatsApp 
group, have a chat. I went round introducing myself 
and making them talk to each other because I knew 

it was really important, I know what it’s like to be 
nervous at an event where you don’t know anyone. 

BCOMS Project Lead 

 

4.3 Personal development 
 

Strengthened individual skills 
Most respondents (82%) felt that the masterclasses 
supported them in seeking out related employment, 
education or training opportunities. 
 

 

 
 

Feedback from interviews with participants found that 
participants identified several skills that they had 
strengthened or developed from the project. The most 
common skills identified were professional networking 
skills, social skills such as making new friends and 
improving their confidence.  The project lead also 
identified several skills that he had observed participants 
develop over the course of the project. The skills the 
project lead identified mirrored those identified in terms 
of confidence and networking skills.  
 

“The networking definitely helped; I know that I’m 
pretty bad at networking so I could get peoples 
contact information from others, but I feel the 
networking elements have helped me.” 

Gus, aged 24 
 

“The people that were hosting were really good, 
and I think the main thing was just making 

100%

0%
Yes – it was 
positive

Yes - it was
negative

No - I didn't
interact with
anyone

82%

9%

9%

Yes

Sometimes

No

Did you chat or interact with people you did not 
know previously during the Masterclasses? If yes, 

was it a positive or negative experience? 
 

Since starting Masterclasses, do you find you have a 

better ability to seek out employment, education 

or training opportunities that interest you? 
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connections, all the people on the course we all still 
talk to each other, through WhatsApp.” 

Charlotte, aged 21 
 

“Definitely confidence and networking massively, 
just being in that environment and out of my 
comfort zone.” 

Anna, aged 25 
 

Increased volunteering / improved employability 
Despite the volunteering element of the programme 
being cancelled due to Coronavirus restrictions, 
participants reported feeling optimistic about the future, 
with the majority of respondents either agreeing or 
strongly agreeing that since starting the Masterclasses 
that they had felt optimistic about the future. 
 

The survey data did highlight that some participants had 
volunteer work cancelled or they had plans to volunteer 
but because of Coronavirus restrictions they were not 
able to.  For example, one survey participant responded, 
“I have plans to volunteer but with COVID and not 
having the time prior I have not been able to.” The 
participant interview feedback by contrast explained 
how some participants were able to find volunteer work 
or even employment. 
 
 

 

 
 
 
 
 

“BCOMS is basically how I got my job. It was at a 
masterclass at Talksport because they were saying 
there are always opportunities just ask and put 
yourself out there. I emailed the project lead and 
they passed me on to someone at Talksport and 
they just told me to come down and shadow for a 
couple of days. I started by looking at how the 
phone system works during shows and one of the 
staff didn’t come in and as I was shadowing over the 
couple of days, they asked me to do it. I gave it go 
and that’s how I got the job. 

Jake, aged 22 
 

Another participant also started a position with the 
Athletic – an online subscription newspaper.  BCOMS 
assisted by giving guidance, advice and mentoring them 
through the application and interview process. 
 

 
Participants with Mark Scott at Chelsea FC. 
 

46%

9%

18%

27%

Strongly agree

Agree

Neither agree
nor disagree

Disagree

Please tick the box that best describes your 
experience since you started participating in the 
Masterclasses: ‘I’ve been feeling optimistic about 

the future’ 
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5 Conclusions 
 

This section outlines the conclusions from the 
evaluation of the Diversification of the Sports Media 
programme.  The findings showed participants did 
experience outcomes which aligned with MEEF’s aim of 
boosting social mixing and personal development.  The 
evaluation found participants increased their knowledge 
and understanding of key issues and different cultures.  
The programme produced outcomes for Londoners 
and therefore added to learning about approaches to 
utilise to bring about local community outcomes from 
the staging of major sports events. 
 

5.1 Outputs:  
 

A total of 20 masterclass sessions took place between 
September 2019 and June 2020. 40 young people a 
range of diverse backgrounds participated in ten 
different masterclasses. All participants were aged 
between 17-25 years old, with 45% of young people 
within the ages of 20-22 years old. The participants all 
identified themselves as either male (67%) or female 
(33%). The ethnic heritage of the participants was 
diverse, with a total of 16 different ethnicities identified. 
88% of participants were from BAME communities and 
12% were White. The majority (39) of participants 
reported having no known disability, with 1 participant 
stating they had a non-physical disability. 
 

A partnership has been formed with The FA and so far, 
has resulted in two participants having their work 
published on their website.  You can see a report on 
the Women’s FA Cup Final HERE and a report on the 
England Squad and press conference with Gareth 
Southgate HERE. 
 

5.2 Outcomes: 
 

Overall, the findings from both the survey and interview 
data that participants had a positive experience on the 
project. The programme achieved an NPS score of 79 
which is considered excellent.  Participants responded 
that they either always (58%) or often (42%) enjoyed 
themselves on the programme and identified aspects 
which they enjoyed the most.  The programme gave 
opportunities for participants to network with 

experienced individuals and celebrities from the 
industry and elite sports and provide volunteering 
opportunities for participants to practice their skills and 
gain valuable experience and inspiration. 
 

Participants outlined several skills they developed or 
strengthened through the programme including 
professional networking skills, social skills such as 
making new friends and improving their confidence.  
Most (82%) stated that since starting the Masterclasses, 
they felt they had a better ability to seek out related 
employment, education, or training opportunities.  This 
directly aligns to the aim of developing ‘a new deal for 
young people’ outlined in the London Recovery Plan.   
 

The project also provided opportunities for new social 
interaction and social networks to be established.  
Participants had positive interactions with people they 
did not know before whilst on the programme and 
established new social networks with each other.  Both 
participants and the project lead described that 
friendships had been formed and that everyone mixed 
openly regardless of background, supporting the 
Mayor’s vision for community sport programmes to 
improve social integration within London, as well as help 
Londoners. 
 

COVID-19 restrictions meant that not only EURO 
2020 volunteering opportunities through the 
programme were cancelled but participants stated that 
other volunteering work they had planned could not 
take place.  There were also limited opportunities to 
gain experience or employment in the field as a result.  
Some participants did report finding volunteer work or 
work experience with one gaining a position with a 
sports media company that facilitated a masterclass 
session.  Whilst COVID-19 has been a challenge, the 
BCOMS network has been actively assisting the 
participants with help to develop their CV’s, and 
providing new opportunities, such as attending Chelsea 
and England football games to do Instagram takeovers 
both on the BCOMS channels and the official England 
channels.  This was done within social distance 
restrictions which has seen the number of journalists 
able to attend and report on games in-person fall 
greatly. 
 

https://www.thefa.com/news/2020/nov/02/bcoms-vitality-womens-fa-cup-final-report-021120
https://www.thefa.com/news/2020/nov/06/gareth-southgate-november-squad-announcement-interview-061120
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6 Recommendations 
 

In this section, suggestions from the respondents in the 
evaluation are combined with recommendations from 
the inFocus evaluation team across two areas; changes 
to the programme which are relevant to the grantee 
(BCOMS) and changes which are relevant to the MEEF 
funding programme. 
 

Grantee 
The key recommendation made by participants 
regarding the masterclasses were regarding the timing 
of the sessions.  Participants felt sessions were either 
too long, or too short, and there was not enough time 
for practical activities within the session.  As sessions 
are hosted by organisations voluntarily and as 
opportunities arise, it is difficult to ensure consistency.  

It may be worth in future outlining and agreeing the 
requirements of sessions with hosts in advance and have 
the schedule clearly communicated to participants 
ahead of time. 
 

MEEF 
The project proved to be flexible and adaptable in 
providing tailored and relevant activities for participants 
including access to individuals and organisations.  Future 
projects with a focus on personal development in terms 
of employability, should consider how they can 
collaborate with the wider sports industry to enhance 
and contribute activities; and that sporting events taking 
place in London and the UK could be utilised to give 
young people valuable insight and experience. 
 

 
 

 
     Participants at the 2019 British Sports Awards 
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