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Executive Summary 
 

Introduction  
 

England Boxing is the National Governing Body (NGB) 

for participation in the sport of Boxing in England whose 

aim is to inspire and transform lives through boxing.  In 

January 2020, the Mayor of London invested £27,000 in 

funding to deliver a community programme to support 

the IOC European Olympic Boxing Qualifying Event. 
 

Context 
 

England Boxing’s programme aimed to leave a positive 

legacy for Londoners by supporting local community 

groups and celebrating the event.  The programme had 

four overall outcomes created and aligned to the two 

aims outlined above: 
 

 Develop the next generation of the volunteer 

community workforce, especially women and girls 

plus under-represented groups; 

 More active Londoners through the power of elite 

sport; 

 Increase awareness of mental health issues and where 

to go for support; and 

 Equip clubs and coaches to deal with incidences of 

discrimination and issues arising from inequality. 
 

Mechanism  
 

The programme was adapted due to the COVID-19 

pandemic and two themed workshops (were delivered 

online via Zoom from June to August 2020.  There were 

six sessions in total, three under each theme – mental 

health and anti-racism. The workshops were an adaption 

of the original activation days that were due to take place 

in March 2020.  One of these activation days called ‘This 

Girl Can Box’ did take place and the results of this have 

been included in the findings.  

 

Key findings  
 

Outputs:  
 
147 people aged 18+ years old participated across the six 

sessions. 8 women participated in on Activation day. Most 

participants were involved with boxing in some way prior 

to the workshops; as club members, coaches, officials, or 

club administrators. 
 

Participants share fun, positive experiences: Overall, both 

workshops scored a combined Net Promoter Score 

(NPS) of 80 which is considered by business sector 

standards as an excellent score.  The workshops allowed 

for discussion and gave practical advice on how to cope 

with mental health issues and to identify, respond and 

tackle discrimination and racism 
 

Increased knowledge of key issues: Participants gained 

insight from the workshops, adding to their knowledge, 

and understanding of mental health issues and racism / 

discrimination.  A wider audience from across the UK 

allowed for participants to understand the national 

picture, the effects of the issues at elite and community 

levels and the wider impact on the Boxing community.  

Participants from the KO Racism workshops described 

learning about the different forms and types of racial 

issues, the reach of racism within the UK and boxing 

specifically.  Participants from the Box in Mind workshops 

identified learning; different coping strategies to improve 

their mental health, how to help other people who could 

be struggling with their mental health and learning about 

the different stigmas and misconceptions that exist 

around mental health. 
 

Increased understanding of the benefits of regular physical 

activity: The participants were already involved in Boxing 

and the original intention was to engage the wider public 

which became difficult with the COVID restrictions and 

face to face events cancelled.  Whilst participants 
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reported that they understood the links between good 

mental health, wellbeing and being physically active, there 

is insufficient evidence to demonstrate that this was a 

result of the workshops. 
 

All Box in Mind survey respondents outlined that regular 

physical activity was either very important (83%) or 

important (17%) to their own mental health and 

wellbeing. 
 

Conclusions and Recommendations  
 
England Boxing were quick to respond to the COVID-19 

pandemic and ensure that its activities could not 

contribute to the crisis.  It quickly adapted its programme 

to ensure that some activities could occur, albeit online, 

and still contribute towards achieving the intended social 

outcomes.  The findings showed participants experienced 

outcomes from the programme which are aligned with 

MEEF’s aim of developing the knowledge of Londoners in 

relation to key issues, specifically in relation to mental 

health and discrimination. By supporting Londoners’ 

resilience and advocating for proactive behaviour in 

tackling these issues, the programme has helped align to 

the London Recovery aims of enabling strong 

communities and train wellbeing ambassadors within local 

networks. 
 

 

Participants made several key recommendations to 

improve the online workshops.  This included ensuring 

the sessions had high sound and video quality, making the 

workshops longer and including the workshops within 

level 1 and 2 boxing coaching courses. 
 

To ensure outcomes are captured further in future 

iterations of this programme (and others like it), there are 

two key recommendations regarding data collection: 
 

Firstly, baseline data of participants should be gathered to 

establish what participants life was like before the 

programme and therefore any changes the intervention 

may have brought about.  It is understood that this is 

difficult in one off, drop in events but simple ‘quick fire’ 

questions could be posed to participants as they join in 

and then again as they leave.  Where events involve clubs 

or multiple interactions with individuals over time, a 

baseline should be taken. 
 

Secondly, there should be a greater emphasis on 

encouraging participants to provide feedback through the 

data collection methods such as the online survey.  For 

example, this could be achieved by asking participants to 

fill in a poll at the end of the online workshop before they 

exit the webinar. 
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1 Introduction 
 

In January 2020, the Mayor of London partnered with 

England Boxing to deliver community engagement 

activities linked to the International Olympic Committee 

(IOC) European boxing qualifying event for the Tokyo 

2020 Summer Olympic Games. 
 

The MEEF investment programme was created as a part 

of the Mayor’s commitment to ensuring that a long-term 

legacy is associated with the hosting of major 

international sporting events.  As a result, MEEF seeks to 

maximise the impact at both a community and elite level 

from major events that are hosted in London.  The fund 

seeks to support high quality projects that do more than 

enhance the experience for those with affinity to (the) 

sport.  By testing and exploring different approaches that 

use the staging of a major event to encourage those not 

engaged with (the) sport to take part in local 

opportunities, support them to address key social issues 

in their community, and develop a habit of regular 

participation.  Grants are available to community and 

cultural programmes that set out to improve the skills, 

opportunities, and lives of Londoners.  
 

London was to host the IOC European Olympic Boxing 

qualifying event for the Tokyo 2020 Summer Olympic 

Games in March 2020. The COVID-19 pandemic resulted 

in the event playing out behind closed doors with no fans 

present.  England Boxing had already commenced delivery 

of the community engagement programme in February to 

generate outcomes for Londoners following a £27,000 

investment from the Mayor of London. 
 

England Boxing is the National Governing Body (NGB) 

for the sport of Boxing in England.  They oversee more 

than 900 affiliated clubs and more than 17,000 members 

spread across England.  The organisation’s aim is to 

inspire and transform lives through boxing.  They deliver 

a number of services including; overseeing the safety and 

welfare of members; child protection and compliance; 

PREVENT (anti-extremism) workshops; coaching 

courses; DBS checking; promotion of boxing to potential 

new members; enforcing rules and regulations; and 

providing a talent pathway for boxers who excel. 
 

England Boxing’s community engagement programme to 

support the IOC European Olympic boxing qualifying 

event is outlined in full in the Context section of this case 

study. It was adapted due to COVID-19 restrictions 

moving all delivery to an online format which consisted of 

two themed workshops run via Zoom.  The first 

workshop was called Box in Mind and focused on raising 

awareness of mental health issues and supporting 

wellbeing.  The workshop was delivered on three 

separate dates in July 2020.  The second workshop was 

called KO (knock out) Racism and focused upon racism 

and discrimination.  These workshops were delivered in 

August 2020 and were aimed at the boxing community 

in England, including boxing club members, coaches, 

referees, and administrators.  
 

The purpose of this case study is to outline the valuable 

insight gained from the programme for the MEEF 

investment portfolio.  It looks at the outcomes that have 

occurred because of investment as well as for the wider 

community and community sport sector.  It aims to 

inform future planning and delivery of similar projects.  

The IOC European Olympic Qualifying event is now due 

to be held in 2021 and therefore this case study is 

intended to support England Boxing in refining and 

extending their activities linked to this future event. 
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2 Context 
 

England Boxing’s engagement activities aimed to deliver a 

programme for community Boxing to support and 

celebrate the 2020 European Olympic Boxing Qualifying 

event that: 
 

 contributes to, and aligns with the Mayor’s sport 

strategy and the MEEF / Sport Unites investment 

programme, as well as advancing the strategic 

objectives of England Boxing; and 

 adds value to existing and established boxing-related 

activity in London and leaves a positive legacy: 

increasing the number of participants engaged in the 

sport – particularly women and girls; increasing 

awareness of mental health issues; and providing 

educational resources on anti-discrimination. 
 

The project aimed to achieve four overall objectives 

created and aligned to the two aims outlined above: 
 

 Develop the next generation of the volunteer 

community workforce, especially women and girl and 

under-represented groups. 

 Inspire Londoners to be more active through positive 

engagement with an elite event. 

 Increase awareness of Mental Health and where to 

go for support. 

 Equip clubs and coaches to deal with incidences of 

discrimination and issues arising from inequality. 
 

2.1 Theory of Change 
 

Under contract from the Greater London Authority 

(GLA), inFocus created a common theory of change to 

provide a ‘roadmap’ of how grantees can create impact 

(see Figure 1).  This then enabled grantees to create their 

own theory of change for their project.  England Boxing 

did this with the support of inFocus (see Figure 2).  The 

community engagement programme drew from two 

outcomes pathways of the MEEF common theory of 

change: personal development and capacity building of 

Londoners; and decreasing inactivity and improving the 

wellbeing of Londoners.  These two pathways were the 

most relevant to aims and objectives of the programme. 
 

2.2 Broader Context 
 
The programme sought to maximise the impact at a 

community level from the IOC European Boxing 

Qualifiers which were hosted in London.  The focus of 

the programme was to focus events on the personal 

development of attendees around their awareness of 

certain issues affecting the sport and London as a whole 

and encouraging people to be more active.  COVID-19 

restrictions meant that almost all activation events could 

not take place, but energies switched to achieving some 

of the objectives via online methods.  The objectives were 

directly aligned to the overall MEEF and to the aims of 

the Mayor’s Sport Unites programme to using sport as a 

tool to boost social integration, increase participation and 

improve the physical and mental health of Londoners.  

Through both investment programmes, the Mayor of 

London intends to use sport to tackle discrimination and 

promote equality, respect, and justice. 
 

This programme and case study can offer insight to other 

grantees which focus on developing people’s knowledge 

and understanding about social issues through activities 

linked to a major sporting event.  The programme also 

offers learning in regard to how elite sport events can be 

utilised to create outcomes for the communities in which 

the events are hosted within, adding to a growing body 

of research and examples of how events can create 

community outcomes and impact after taking place.  For 

example, inFocus and the Spirit of 2012 Trust undertook 

a research project called ‘Moment to Movement’.  It 

examines how grassroot community events can best 

inspire social action and lead to positive change.  It has a 

particular focus on determining the key components of 

events that make this social action more likely. 
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Figure 1: MEEF Common theory of change 

 

 

 
Figure 2: The Community Engagement Programme to support the IOC European Olympic Boxing Qualifying Event theory of change 
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3 Mechanism 
 

To achieve the intended outcomes, England Boxing 

created four activities for community engagement which 

were to run alongside the elite event. 
 

Activation Days: A ‘themed’ community engagement 

programme delivered by using the England Boxing 

branded Mobile Boxing Arena (MBA) at the Queen 

Elizabeth Olympic Park within the event period 8 – 23 

March 2020.  The days were designed to ‘unite and 

inspire’ London’s communities over three activation days. 

Sports media: Young journalists were due to be given 

access to a unique ‘behind the scenes’ opportunity at the 

GB preparation training camp in Sheffield and to event 

areas and press zones at the qualifying event as accredited 

photographers / journalists.  These two projects were 

linked to the Sport Unites ‘Our Content’ 

Photojournalism programme run by Young Brent 

Foundation; and the ‘Diversification of the Sports Media’ 

MEEF project by BCOMS and linked to the men’s UEFA 

Football Championships (EURO 2020). 

 

Mass boxing-focused participation event: England Boxing 

proposed a World Record attempt designed to include 

and engage the public.  This was to be in the form of the 

most nationalities joining in a mass participation ‘Box’ 

fitness session. 

 

Boxing Showcase: A demonstration of club-level 

(development) boxing skills in the Copperbox Arena, just 

prior to the qualifier events. 
 

The COVID-19 restrictions that came into place in March 

2020 meant that the second day of qualifiers took place 

‘behind closed doors’ and without spectators.  The event 

was then cancelled on day three.  At this point, only one 

activation day had taken place.  This was ‘This Girl Can 

Box’ and focused upon encouraging more women and 

girls to participate in boxing.  However, the day was not 

well attended with schools scheduled to participate 

cancelling due to COVID-19.  Limited survey data was 

collected and is included in the findings section of the case 

study.  As a result of the COVID-19 restrictions, the 

programme was adapted, with the mass participation 

event and showcase cancelled and the delivery of the 

activation moved online. 
 

The adapted programme was delivered from June to 

August 2020 with the workshops being held online via 

Zoom.  Two topics – mental health and racism – were 

chosen for their relevance and because the content was 

easily adaptable for online delivery.  These ran in July and 

August 2020. 
 

BOX in MIND consisted of 90-minute interactive 

workshops designed in conjunction with the mental 

health charity MIND.  The aim was to increase awareness 

of mental health issues in boxing clubs and gyms.  Those 

attending the workshop were given guidance on how to 

spot signs that someone is struggling with their mental 

health, and what can be done to support the person to 

get the right help. 
 

 
 

KO (knock out) Racism were 75-minute workshops run 

in partnership with KO Discrimination which was 

founded by England Boxing Coaches Mark Collings and 

Shah Rahman of the Limehouse Boxing Academy in 

Poplar, East London.  The workshops called on attendees 

to commit to anti-discrimination and to help eradicate it 

through awareness and education, with an emphasis on 
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wiping out racial intolerance and abuse online 

(particularly on social media).  This element advocated 

support and understanding for the emerging Black Lives 

Matters movement.  The workshops also served to 

educate on the need to eradicate online racism, namely 

via social media. 

 

Each workshop was run three times and sought to engage 

members of the boxing community (boxers, coaches, officials).  

The workshop sessions consisted of a presentation portion by 

the facilitator on the theme topic, a discussion, and a question 

and answer portion. 
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4 Methodology 
 

The evaluation design was formulated by inFocus then 

shared and further refined with the stakeholders to 

ensure the tasks could be undertaken.  The evaluation 

design and data collection tools developed were adapted 

from common evaluation toolkits designed by inFocus 

for data collection across all Sport Unites and MEEF 

projects.  The evaluation toolkits were formulated using 

the common theories of change designed for each 

funding programme and enabled delivery organisations 

to select and adapt data collection tools aligned with the 

outcomes they identified in the development of their 

project specific theory of change. 
 

4.1 Data Collection Methods 
 

A mixed approach using qualitative and quantitative 

methods was taken to evaluate the project.  Data 

collection took place from July to September 2020 and 

occurred after each workshop session was delivered.  A 

key informant interview took place with the project lead 

at the end of the programme.  The table below outlines 

the methods used.  inFocus staff undertook all data 

collection to limit bias occurring from the project lead 

undertaking data collection.  All inFocus staff received 

training in the data collection tools before data collection 

commenced. 

 

 
 

Method Subject Conducted by Context 

Survey Participants inFocus Participants completed a reflective survey online at the end of each workshop 

session. Activation day participants completed a reflective paper survey at the end 

of the event. These included validated questions from the MEEF and Sport Unites 

evaluation toolkits and bespoke questions which asked about their experiences on 

the programme.  All participants were given the opportunity to participate in the 

survey. 

Interviews Project lead inFocus Key informant interviews were conducted by inFocus via Microsoft Teams with the 

project lead. The project lead key informant interview drew upon questions from 

the MEEF and Sport Unites evaluation toolkits (including validated questions) and 

bespoke questions which focused upon the outcomes generated and challenges 

involved in delivering the programme. 

 

 

4.2 Analysis  
 
The qualitative and quantitative analysis were completed 

separately, and the findings were grouped together by 

outcome to see the inter-connections between the two. 

 

Quantitative: The results of the survey were placed into 

an excel document by inFocus staff.  Analysis was then 

conducted by inFocus to produce quantitative findings. 

 

Qualitative: Audio recorded interviews and zoom 

footage was transcribed and coded against the intended 

outcomes and to reveal any other themes that may have 

led to unintended outcomes – either positively or 

negatively. 
 

4.3 Limitations 
 
As activities moved online, little demographic 

information could be garnered from the Zoom platform 
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– which was new to the facilitators at the time.  There 

was no baseline data collected for the workshops as 

asking participants to complete a survey before a more 

informal online workshop may have put participants off 

signing up.  Without baseline data it can be harder to 

establish what participants life was like before the 

project and therefore any changes the project may have 

brought about.  To mitigate this, bespoke questions in 

the key informant interview with the project lead were 

added which asked about aspects of participants’ life and 

the issues they faced prior to programme.  There was 

also a lower response rate to the online survey than 

expected. This led to the findings not being 

representative of all participants that engaged with the 

programme.  Participants were emailed the survey 

immediately after the event, with a follow up reminder 

email to complete the survey also sent 1-2 weeks after 

the event.
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5 Findings 
 

Presented by outcome area, this section brings together 

both the qualitative and quantitative findings from all 

elements of the evaluation.  A total of 42 responded to 

the workshop feedback surveys.  18 participants 

completed the Box in Mind survey and 24 participants the 

KO Discrimination survey. 
 

5.1 Outputs Summary  
 

 One activation day took place in March 2020 with 

eight female Boxers - 3 participants identified Black 

African and 1 participant identified at Black 

Caribbean. 
 

 147 people joined the six online workshop sessions 

occurred via zoom over the period of June and 

August 2020: 69 people attended the three Box in 

Mind workshops in June  2020; and 78 people 

attended three KO Racism workshops in August 

2020.  
 

Most participants were involved with boxing in some way 

prior to the workshops; as club members, coaches, 

officials, or club administrators.  There were a few 

participants from other National Sports Governing 

Bodies.  The project lead stated that the participants in 

attendance were a mix of genders and ethnicities 

although most of the participants on the KO Racism 

workshops were white.  The project lead also described 

that participants were from a range of places within 

England and not only just from London.  This was also 

reflected by a participant in the online survey who 

commented on learning from other participants the 

prevalence of racism in different areas of the country. 
 

“All of the [KO racism] workshops we did were 
mainly attended by White British people.  The first 
one the participants were mainly from London and 
the second was mainly people from the North of the 
country and the third session was a bit of a mixture.  
It was diverse in terms of where they were from 
rather than ethnicity, which for me was pleasing.” 

Project Lead, England Boxing 
 

“The amount racism is prevalent in different areas of 
the country.” 

Survey participant, KO Racism workshops 
 

The Net Promoter Score (NPS) that survey respondents 

assigned to the combined activities was 83 which is 

considered ‘EXCELLENT’.  This Girl Can Box activation 

days scored 88; the KO Racism workshops scored 78; 

and the Box in Mind workshops scored 88.  NPS is 

calculated by subtracting the percentage of your 

promoters (participants that score you a 9 or 10) from 

your percentage of your detractors (participants that 

score you 0-6).  Companies consider achieving a score of 

0-30 as a good NPS score. Additionally, most survey 

respondents were promoters who scored the project a 

9 or 10 on the 0-10 scale. 
 

 
 

 

 
 

83.67%
12.24%

4.08%
England Boxing online workshops and activation day NPS

Promoters Passives Detractors

Considering your experience on England Boxing workshop, on a scale of 0 (least likely) to 10 (most likely), how 
likely are you to recommend the project to friends, family, or colleagues? 
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5.2 Inactivity and wellbeing 
 

Participants share fun, positive experiences 

All the participants of the This Girl Can Box activation 

day enjoyed themselves at the event always or often (Pie 

Chart below). 
 

   
 

Survey respondents from the online workshops were 

also able to identify aspects of the workshops that could 

be improved. For the KO Racism workshops the most 

popular aspect that could be improved upon was the 

sound quality.  Another popular aspect of the KO Racism 

workshop that could be improved upon was making the 

session longer.  Several participants identified that the 

workshop felt rushed.  A few participants also felt that 

the KO Racism workshop should be included in level 1 

and 2 boxing coaching courses.  For the Box in Mind 

workshops most respondents did not have suggestions to 

improve the workshop. Several respondents felt the 

workshops could be improved by applying the mental 

health topics covered to boxing more.  A few 

respondents felt the videos featured in the workshop 

needed to be clearer. 
 

Increased understanding of the benefits of regular physical 

activity 

This outcome was relevant to the This Girl Can Box 

activation day as the event was focused upon encouraging 

women and girls to participate in physical activity as a part 

of maintaining a healthy lifestyle.  The outcome was 

relevant to the Box in Mind workshops due to the link 

between regular physical activity and good mental health.  

The project lead described that one of the outcomes for 

the Box in Mind workshops was participants being more 

aware and having a greater understanding of how to 

improve their mental health. 
 

The awareness was reflected in the survey data, with all 

survey respondents outlining that regular physical activity 

was either very important (83%) or important (17%) to 

their own mental health and wellbeing.  The project lead 

also explained that although on the Box in Mind 

participants were given tools to support their wellbeing, 

it was then difficult to quantify what happens after the 

workshop and whether participants utilised what they 

learned e.g. by increasing the amount of physical activity 

they do. 
 

 
 

“I think with the mental health, participants are a lot 
more aware of how they can improve their mental 
health.” 

Project lead, England Boxing 
 

5.3 Personal development 
 

Increased knowledge of key issues 

Participants from the KO Racism workshops described 

they learnt more about racism or discrimination from the 

workshops with three respondents outlining that the 

discussion element with other participants enable this.  

Ten participants identified learning about the different 

87%

13%

How often did you enjoy yourself at 
the England Boxing Activation day?

Always

Often

Sometimes

Rarely

Never

83%

17%

How important is regular physical 
activity to your own mental health 

and wellbeing?

Very important

Important

Moderately
important
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forms and types of racial issues as well as the reach of 

racism within the UK and boxing specifically.  Another 

popular realisation, identified by five respondents, was the 

strong prevalence of racism on social media within 

boxing.  Four participants said that the statistical 

information provided on the workshop taught them 

things about racism they did not know before.  Lastly, 

two participants explained that they did not learn 

anything new but did refresh and confirm their existing 

knowledge and understanding. 
 

“There is a fair amount of online dis-information.    
We are in a multi-cultural sport and there is no place 
in it for discrimination of any kind.” 

Survey participant, KO Racism workshops 
 

KO Racism workshop participants were also able to 

explain how they would use what they learned to help 

them deal with racism and/or discrimination in their 

everyday life.  Five participants identified that they would 

use what they learned to challenge racism in their 

everyday life, with one participant describing further that 

the workshop gave them more confidence to challenge 

racism.  Four participants identified that they would use 

what they learned to be more aware of racism in their 

everyday life.  Three participants outlined that they would 

use what they learned to educate others on racism.  

Lastly, two participants explained they would use what 

they learned to challenge racist content online - especially 

on social media. 
 

“Yes, for me, the need to educate people came 
through strongly in the training and also the need to 
tackle the issue head on.” 

Survey participant, KO Racism workshops 
 

“Yes, for me, the need to educate people came 
through strongly in the training and also the need to 
tackle the issue head on.” 

Survey participant, KO Racism workshops 

Feedback from the interview with the project lead also 

suggested that participants increased their knowledge on 

discrimination and/or racism and then using what they 

learned to challenge racist or discriminatory behaviour. 
 

“With the KO Discrimination it’s made people a lot 
more aware of issues going on. Often people would 
say there’s no racism in boxing because it’s such a 
diverse sport and on the performance side that’s 
true. But if you look behind the scenes it’s the same 
as any other business with the higher up you go 
there is less representation. It’s made participants 
become more aware of not only the issue but their 
response, how can they challenge racism, how to 
report things and see everyone as equal.” 

Project lead, England Boxing 
 

Participants from the Box in Mind workshops were able 

to identify things that they learnt on the workshop which 

increased their knowledge of mental health. Seven 

participants described that they learned different ways 

and coping strategies to improve their mental health, 

including examples given of using the five strands of 

wellbeing tool discussed in the workshop.  Four 

participants outlined that learnt how to help other people 

who could be struggling with their mental health this 

included how to look out for signs of someone struggling.  

Three respondents described learning about the different 

stigmas and misconceptions that exist around mental 

health. Two respondents highlighted that they learnt 

about dealing with mental health during the current 

Coronavirus Pandemic. One respondent said they learnt 

about England Boxing’s stance regarding mental health. 

Lastly, one respondent said they learnt about the topic of 

mental health overall and did not give further detail. 
 

“The stigma diagram was really useful to break down 
for anyone who doesn’t think there is a stigma! 
Really simple but clear.” 

Survey participant, Box in Mind workshops 
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6 Conclusions 
 

England Boxing were quick to respond to the COVID-19 

pandemic and ensure that its activities could not 

contribute to the crisis.  It quickly adapted its programme 

to ensure that some activities could occur, albeit online, 

and still contribute towards achieving some of the 

intended outcomes. 
 

6.1 Outputs:  
 

A total of seven activities took place between February 

and August 2020 despite COVID-19 restrictions 

seriously hampering the original plans.  Little is known 

about most of the 155 participants as the online method 

of delivery was new and untested and did not allow for 

such data to be easily collected. 
 

6.2 Outcomes: 
 

Due to limited responses to surveys and no access to 

participants of the online workshops, most findings can 

only be regarded as an indication of what was achieved in 

terms of outcomes as no consensus can be confirmed.  It 

is clear from the feedback and the high NPS score of 83 

that participants enjoyed the workshops that were 

offered and had a positive experience. 
 

Online mental health workshops allowed for discussion 

and gave practical advice on how to cope with mental 

health issues and to identify, respond and tackle 

discrimination and racism.  Whilst feedback from 

participants was generally positive, it was also 

constructive.  There were suggestions made for 

improvements including: improving the sound quality; 

using clearer videos; making the workshops longer so 

they do not feel rushed; and giving more applied examples 

of the topics to boxing.  England Boxing have already 

investigated these and will be conducting longer 

workshops in the future.  As delivering online was a new 

way of working, it was thought that anything longer than 

say 90 minutes ‘might’ lead to participants switching off, 

but this assumption has now been debunked. 
 

The participants were already involved in Boxing and the 

original intention was to engage the wider public which 

became difficult with the COVID restrictions and face to 

face events cancelled.  Whilst participants reported that 

they understood the links between good mental health, 

wellbeing and physical activity, there is insufficient 

evidence to demonstrate that this was a result of the 

workshops. 
 

Participants gained a lot of insight from the workshops 

and even those who stated they did not learn anything 

new, found it interesting and useful in terms of refreshing 

their knowledge and confirming what they believed to be 

happening within Boxing in terms of mental health issues 

and racism / discrimination.  Having a wider audience 

from across the UK allowed for participants to 

understand the national picture, the effects of the issues 

at elite and community levels and the wider impact on 

the Boxing community. The event has helped bring 

concerns around racism on Boxing linked social media 

platforms and has highlighted the issues some Boxers face 

around managing their mental health, and the different 

stigmas and misconceptions that exist around mental 

health.  A suggestion made by participants was to have 

the workshops included as part of the training for those 

doing level 1 and 2 coaching courses.  This could also be 

extended to those doing officiating courses to ensure the 

workforce within Boxing across England is skilled in these 

areas. 
 

The outcomes experienced by the online workshop 

attendees are aligned with MEEF’s aim of developing the 

knowledge of Londoners of key issues affecting their lives, 

specifically in relation to mental health and racism / 

discrimination.  By supporting Londoners’ resilience and 

advocating for proactive behaviour in tackling these 
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issues, the programme has helped align to the London 

Recovery aims of enabling strong communities and 

training wellbeing ambassadors within local networks. 
 

The programme has added to learning regarding 

approaches to utilise in order bring about local 

community outcomes from the staging of a major sports 

event.  It has also provided a new approach to introducing 

complex social issues into the training of coaches and 

officials. 
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7 Recommendations 
 

In this section, suggestions from the respondents in the 

evaluation are combined with recommendations from the 

inFocus evaluation team across two areas; changes to the 

programme which are relevant to the grantee (BCOMS) 

and changes which are relevant to the MEEF funding 

programme. 
 

Grantee 

Planning for data collection should include contingency 

plans or multiple methods to ensure that there is 

evidence collected.  There should be a greater emphasis 

on encouraging participants to engage with the data 

collection methods such as the online survey.  This will 

not only provide valuable feedback but allows for the 

collection of evidence to prove that outcomes are being 

achieved.  This could be in the form of short, quick polls 

which can be answered during the workshops which can 

provide instant results.  Participants could also be invited 

during registration to provide an email address for a 

survey and / or consent to being contacted for an 

interview. 
 

The feedback that was received was constructive and 

England Boxing should investigate the use of similar 

workshops as part of their training programme (via 

continuing professional development opportunities) for 

both new and existing coaches, administrators, and 

officials.  England Boxing are looking into to having the 

KO Racism workshop as a stand-alone ‘mandatory’ 

workshop in the future. 
 

 

MEEF 

England Boxing have demonstrated an effective way to 

adapt physical activities that aim to educate and address 

complex social issues to an online setting.  In doing so it 

has shown how it can include participants from a wider 

geographical area and develop an online mechanism for 

the training of coaches and officials.  It has collaborated 

with experts in the key issues it seeks to address to 

ensure that messages are appropriate, consistent, and 

relevant to the audience.  These approaches should be 

reviewed for other, similar programmes, projects, and 

governing bodies. 
 

To ensure outcomes are captured further in future 

iterations of this programme, the following 

recommendations regarding data collection should be 

considered in the planning of projects.  Firstly, baseline 

data of participants should be gathered to establish what 

participants life was like before the project and therefore 

any changes the project may have brought about.  It is 

understood that this is difficult in one off, ‘drop in’ events 

but simple ‘quick fire’ questions or polls could be posed 

to participants as they join in and then again as they leave.  

If this is not possible, then questions should be reflective 

in nature so any change can be attributed to the activity / 

project.  Where events involve partner organisations such 

as clubs and / or schools, or multiple interactions with 

individuals over time – a baseline should be taken, or 

access negotiated so that results can be verified via focus 

groups or interviews etc. 
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