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Executive Summary 
Introduction 
Big Ideas creates and supports creative projects which 
bring communities and cultures together.  In January 
2020, as part of his commitment to UEFA Men’s 
Championships (EURO 2020), the Mayor of London 
invested £48,000 through the Major Events Community 
Engagement Fund (MEEF) into a partnership with Big 
Ideas.  MEEF aims to maximise the impact at both a 
community and elite level from major sports events that 
are hosted in London and support high quality projects 
that directly support local communities across the 
capital and help improve the lives of Londoners. 
 

Context 
The No Barriers project was just at the point of 
launching to schools when COVID-19 restrictions were 
put into place in the UK and the Republic of Ireland.  Big 
Ideas adapted the school’s engagement programme to 
become ‘No Barriers at Home’, which saw the resource 
pack being made available to teachers and students in 
primary and secondary schools online.  The online 
resources consisted of 12 Champion Cards profiling 
footballers who had overcome barriers from the host 
cities of the tournament, 12 Host City Fact and Activity 
Sheets available to either download or view on the Big 
Ideas website, and 12 accessible videos in both English 
and Irish language to support young people to take part 
in the project independently..  The programme was 
cross-curricular with activities for Geography, History, 
Literacy, Art, and Mathematics; as well as raising 
awareness of key social issues such as mental health, 
citizenship, discrimination, and isolation.  Young people 
were able to upload and see their projects featured 
alongside work by other children from London and its 
twin project in the Republic of Ireland with the aim of 
reducing feelings of isolation many were experiencing 
during lockdown.  The focus was tweaked slightly but 
largely remained true to the original ethos of tackling 
fundamental issues of integration and cohesion through 
stories from the football field in a relevant and 
accessible context.  Due to lockdown restrictions, the 
targets around social action and volunteering were 
amended to focus on home-based projects. 
 

Mechanism 
Pilot ‘No Barriers’ projects were held in schools in 
Dublin and London.  No Barriers at Home was 
delivered from May to August 2020.  Children and 
young people could download resources each week, 
complete it, and upload their work onto the website.  
Big Ideas hosted online workshops via Zoom with two 
community groups; Arsenal Community Foundation 
and Tower Hamlets Youth Service based in London.  
The workshops used the online resources and provided 
participants the opportunity to engage in facilitated 
discussions about the content. 
 

Methodology 
A mixed approach using qualitative and quantitative 
methods was taken to evaluate the project.  Data 
collection took place from May to August 2020 and 
included a survey and key informant interviews. 
 

Findings 
 

Outputs 
 1,421 people from the UK and the Republic of 

Ireland downloaded the No Barriers at Home 
online resources. 

 There were 53 pieces of student work completed 
and uploaded onto the No Barrier at Home 
webpage by participants from London and across 
the Republic of Ireland. 

 22 children and young people took part in No 
Barriers at Home workshops. 

 

Outcomes 
 All participants reported that they either found the 

project enjoyable or very enjoyable.  
 Participants identified learning about key issues such 

as racism, gender equality, disabilities and 
transitioning into ‘normal’ life after the COVID-19 
lockdown.  

 80% of survey respondents identified that they did 
learn about other people and places around the 
world.  Respondents explained learning facts about 
countries, cities, and cultures.  
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 Survey respondents outlined learning about the No 
Barriers Champions (those from a different 
background to themselves) and many described 
being inspired by the No Barriers Champions. 

 

Conclusions 
 
Over 14 weeks, Big Ideas made available their ‘No 
Barriers at Home’ resources online for teachers, 
community groups and students.  1,421 people 
downloaded the No Barriers at Home online resources 
and 53 pieces of student work was completed and 
uploaded onto the website. 
 

The programme met outcomes which are aligned with 
the aims of MEEF of boosting social integration and 
decreasing social isolation.  In particular, the evaluation 
found participants had increased their knowledge and 
understanding of key issues and different cultures; thus, 
also aligning to the London Recovery aims of enabling 
strong communities and giving young people’s voice a 
platform.  The programme produced outcomes for 
Londoners and added to learning regarding approaches 
to utilise to achieve local community outcomes from 
the staging of a major event. 
 

Participants found the resources and workshops 
enjoyable  
Community leaders reported that students participating 
in the workshops were engaged and found the 
programme enjoyable and informative.  Survey 
respondents gave the programme an NPS score of 20, 
which is considered a good score.  
 

Overall, 90% of survey respondents demonstrated that 
they had increased their knowledge and understanding 
of key issues such as racism, gender inequality and 
disabilities.  A total of 80% of survey respondents 
identified that they did learn about other people, 
countries, cities, and cultures around the world. 
 
 
 

Increase in understanding of people from different 
backgrounds 
Overall, there were less evident findings with regards to 
participants increasing their understanding of people 
from different backgrounds.  This was in part because 
most of the work was done online with little interaction 
between participants.  Survey respondents did report 
being inspired by the stories of the No Barriers 
Champions. 
 

Recommendations 
 

Grantee: The key recommendation for a future 
iteration of the programme would be to deploy or track 
the use of downloaded resources.  This could involve 
asking people downloading the resources to enter their 
email, so they can be contacted in future with a short 
survey to understand their use of the resources.  A 
second would be to investigate the possibilities of 
running online workshops with teachers who could 
then deliver the programme of work to their classes 
either live, online, or remotely.  Also consider creating 
online forums for teachers from London and Ireland to 
meet and potentially collaborate to deliver the project 
to their classes.  This would go some way toward 
ensuring children and young people meet others from 
different backgrounds. 
 

MEEF: The project has produced resources that can 
be utilised again and spread further.  Where projects 
produce such resources, they should be encouraged 
and supported to ensure that they can continue to offer 
value.  This could be via partnering with an education 
platform that could share the resources more widely.  
Also, the No Barriers at Home project has developed a 
good model for engaging children and young people and 
engaging schools and youth organisations with a specific 
sport and of a major event.  It could be utilised for other 
major events such as the UEFA Women’s 
Championship in 2021 and / or for other sporting 
codes. 
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1 Introduction 
 

In January 2020, the GLA funded Big Ideas to deliver a 
school’s engagement programme ‘No Barriers’ which 
was funded through the UEFA Men’s Championships 
(EURO 2020) grant stream within the Major Events 
Engagement Fund (MEEF) investment programme.  The 
schools programme was renamed to ‘No Barriers at 
Home’ when COVID-19 restrictions meant that 
schools closed, and the UEFA EURO 2020 tournament 
was postponed.  This impacted on the delivery of the 
programme which intended to take place in schools 
involving local communities, and to build up to and 
reflect the Host Cities where matches were to be 
played.  Instead, the project was completed by 
participants independently online in their homes. 
 

The MEEF investment programme was created as a 
part of the Mayor’s commitment to ensuring that a 
long-term legacy is associated with the hosting of major 
international sporting events.  As a result, MEEF seeks 
to maximise the impact at both a community and elite 
level from major events that are hosted in London.  
The fund seeks to support high quality projects that do 
more than enhance the experience for those with 
affinity to (the) sport.  By testing and exploring 
different approaches that use the staging of a major 
event to encourage those not engaged with (the) sport 
to take part in local opportunities, support them to 
address key social issues in their community, and 
develop a habit of regular participation.  Grants are 
available to community and cultural programmes that 
set out to improve the skills, opportunities, and lives of 
Londoners.  
 

In 2020, London was to host seven matches of EURO 
2020 and MEEF invested in six funding streams for 
programmes associated with the tournament.  The 
Mayor of London invested £48,000 into a partnership 
with Big Ideas for the delivery of a school’s 
engagement.  Big Ideas creates and supports creative 
projects which bring communities and cultures 
together.  They work with a range of stakeholders 
including playgroups and parliaments, steel pans, and 
sports clubs.  Their aim is to make lasting change locally, 
nationally, and globally.  The aim of the No Barriers 

programme was to amplify the impact of EURO 2020 
far beyond the stadiums and into schools through 
demonstrating the relevance of football across society 
by advocating core values or social actions that link 
with Mayoral priorities. 
 

The purpose of this case study is to outline the valuable 
insight gained from the programme for the MEEF 
investment portfolio.  It looks at the outcomes that 
have occurred because of investment as well as for the 
wider community and community sport sector.  It aims 
to inform future planning and delivery of similar 
projects.  Big Ideas continues creating and supporting 
innovative projects which bring communities and 
cultures together, and this case study is intended to 
support them in extending their programmes whilst 
considering these learnings. 
 
 

 
 

Figure 1 – example of Champions resource 
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2 Context 
 

The No Barriers programme consisted of two 
elements.  The first element was the development and 
deployment of a No Barriers resource pack.  The 
materials in the resource pack drew upon a shared 
football heritage to encourage young Londoners to 
engage with EURO 2020, encourage discussion and 
learning, get involved in social action, and to promote 
celebration of both the tournament and European 
culture.  The resources had two themes: ‘bridging a 
divided Europe’; and ‘building a home for diversity’ 
which included suggestions for activities suitable for 
formal education and informal community settings.  The 
second element was a ‘School Engagement Social 
Action Fund’ where small grants were available for 
schools to use the learnings from the resource pack to 
support students to run their own social action football 
project.  For example, students would choose a social 
issue that affects their community, such as food poverty; 
then organise and deliver a football match or 
tournament which brought awareness to the social 
issue.  Everyone participating in the match would bring 
a tin of food that would be donated to a local food bank.  
 

Due to the impact of COVID-19, Big Ideas adapted the 
programme to become ‘No Barriers at Home’, which 
saw the resource pack being made available to teachers 
and students online. Teachers were able to download 
the resources to share with their pupils via email, or 
digital school platforms.  Each week Big Ideas profiled 
two Host City Champions (via a short video), inviting 
young people to complete the Host City Worksheet 
and share their work with the No Barriers community.  
The programme was cross-curricular with activities for 
Geography, History, Literacy, Art, and Mathematics; as 
well as raising awareness of key social issues such as 
mental health, citizenship, discrimination, and isolation.  
Young people were able to upload and see their 
projects featured alongside work of other children from 
London and its twin project in the Republic of Ireland 
with the aim of reducing feelings of isolation many were 
experiencing during lockdown.   
 

To view the work uploaded to the ‘No Barriers at 
Home’ Community webpage click HERE. 
 

The programme had just launched in March 2020 
before COVID-19 restrictions were put in place. The 
launch day took place in the Learning Zone at Wembley 
Stadium, with 15 young people taking part.  Students, 
from three schools across the borough (Elsley Primary, 
Oakington Manor and Byron Court) first took part in a 
No Barriers workshop.  They completed a selection of 
activities and fed back to their peers about No Barriers 
Champions.  They then planned how they would host a 
No Barriers event in their school and which barrier they 
wanted to overcome in their school.  In the afternoon, 
students were given an exclusive tour of the stadium.  
Five Year 12 students from St Mary Magdalene 
Academy, who were taking part in a Business Insights 
mentoring scheme with Big Ideas, also attended this day.  
They helped to facilitate discussions within small groups 
and took photos of the workshop. 
 

The programme was piloted in schools in London and 
Dublin, and a ten week No Barriers project took place 
in Oak Lodge School in London where deaf students 
and students with additional needs hosted a football 
match with two local schools to raise ‘deaf awareness’.  
The testimonial from a staff member at Oak Lodge 
highlights the pilot project produced social 
connectedness outcomes for students that participated 
in the project. 
 

“I think one of the more obvious benefits of the 
No Barriers project was the relationship Oak 
Lodge and our students were able to foster with 
Broomwood Hall and Northcote Lodge.  Both 
our own cohort of students and those from 
Northwood Schools were mostly unaware of the 
existence of each other until the start of the 
project and a strong relationship and 
understanding had begun to develop as a 
consequence.  Several of the Oak Lodge students 
gained a great deal of confidence through the 
organisation process and relished the 

https://www.big-ideas.org/nbcommunity/
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responsibility given to them, be it from choosing 
the referee, agreeing on the rules, or purchasing 
the game football.  For our students specifically, 
the term ‘No Barriers’ underlies the core benefit, 
as many of our students feel isolated or excluded 
from elements of society.” 

Head of Behaviour & Personal Development,  
Oak Lodge School 
 
 

2.1 Theory of Change 
 
Under contract from the Greater London Authority 
(GLA), inFocus created a common theory of change to 
provide a ‘roadmap’ of how grantees can create impact 
(see Figure 1).  This then enabled grantees to create 
their own theory of change for their project.  Big Ideas 
did this with the support of inFocus, completed (see 
Figure 2).  No Barriers at Home drew from social 
mixing & isolation pathway of the MEEF common 
theory of change.  The Big Ideas’ No Barriers at Home 
theory of change explains how the project activities 
create outcomes and intended impact of the 
programme.  The outcomes focus on developing the 
knowledge and understanding of key issues, cultures, 
and people from different backgrounds. 
 

2.2 Broader Context 
 
The programme sought to maximise the impact at both 
a community and elite level from EURO 2020 football 
matches which were due to be hosted in London.  The 
focus of the programme was to boost social integration 
and decrease social isolation and was directly aligned to 
the overall MEEF aims of the Mayor’s Sport Unites 
programme to use sport as a tool to boost social 
integration, increase participation and improve the 
physical and mental health of Londoners.  Through both 
investment programmes, the Mayor of London intends 
to use sport to tackle discrimination and promote 
equality, respect, and justice. 
 

This programme and case study can offer insight to 
other grantees which focus on developing children and 

young people’s knowledge and understanding about 
social issues through activities linked to a major sporting 
event.  It can also offer insight on how to use sport as a 
tool for delivering creative education online.  The 
programme also offers learning in regard to how elite 
sport events can be utilised to create outcomes for the 
communities in which the events are hosted within, 
adding to a growing body of research and examples of 
how events can create community outcomes and 
impact after taking place.  For example, inFocus and the 
Spirit of 2012 Trust undertook a research project called 
‘Moment to Movement’.  It examines how grassroot 
community events can best inspire social action and lead 
to positive change.  It has a particular focus on 
determining the key components of events that make 
this social action more likely.  
 

 
 

Figure 2 – example of City resource 

 
 

  



 
 

 

 

 
Figure 3: MEEF Common theory of change 
 
 

 
 
Figure 4: No Barriers at Home theory of change 
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3 Mechanism 
 

No Barriers at Home was delivered from May 2020 to 
August 2020.  Children and young people could 
download the resources each week, complete the 
activities and upload their work to the No Barriers at 
Home Community website. Big Ideas also hosted online 
workshops with two community groups; Arsenal 
Community Foundation and Tower Hamlets Youth 
Service based in London.   
 
These bespoke workshops were held for children and 
young people who were already beneficiaries of the 
community organisations. The workshops, held via 
Zoom, used the online resources, and provided 
participants the opportunity to engage in facilitated 
discussions about the resources.  

22 children and young people took part in No Barriers 
at Home workshops, and 1421 of the online resources 
were downloaded. 
 

 
Figure 5: Students from St. Mary Magdalene Academy working with students 
from Oakington Manor at the Launch event. 
 
 
 
 
 

4 Methodology  
 

The evaluation design was formulated by inFocus then 
shared and further refined with the stakeholders to 
ensure the tasks could be undertaken.  The evaluation 
design and data collection tools developed were 
adapted from common evaluation toolkits designed by 
inFocus for data collection across all Sport Unites and 
MEEF projects.  The evaluation toolkits were 
formulated using the common theories of change 
designed for each funding programme and enabled 
delivery organisations to select and adapt data collection 
tools aligned with the outcomes they identified in the 
development of their project specific theory of change. 
 
 

4.1 Data Collection Methods 
 
A mixed approach using qualitative and quantitative 
methods was taken to evaluate the project.  Data 
collection took place from April to August 2020.  An 
online survey was completed by participants at the end 
of the programme.  Key informant interviews took place 
at the end to ensure that any reflections were also 
captured.  Two community leaders and the project lead 
were interviewed.  The table below outlines the 
methods used.  inFocus staff undertook all data 
collection to limit bias occurring.  All inFocus staff 
received training in the data collection tools before data 
collection commenced. 
 
 

Method Subject Conducted by Context 

Survey Participants inFocus Participants completed a survey online at the end of the programme.  These 
included questions from the MEEF and Sport Unites evaluation toolkits (including 
validated questions) and bespoke questions which asked about their experiences 
on the project.  All participants were given the opportunity to participate in the 
survey. 

Interviews Community 
leaders/ 

inFocus Key informant interviews were conducted by inFocus via telephone and via Zoom 
with the project lead from Big Ideas and two community leaders from Tower 
Hamlets Youth Service and Arsenal Community Foundation The participant key 
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Teachers/ 
Project lead 

informant interviews again included questions from the MEEF and Sport Unites 
evaluation toolkits (including validated questions) and bespoke questions which 
asked about their experiences facilitating the programme and what they felt were 
the outcomes for participants. 

 
 

4.2 Analysis  
 
The qualitative and quantitative analysis were 
completed separately, and the findings were grouped 
together by outcome to see the inter-connections 
between the two. 
 
Quantitative: The results of the survey were placed 
into an excel document by inFocus staff.  Analysis was 
then conducted by inFocus to produce quantitative 
findings. 
 
Qualitative: Audio recorded interviews and zoom 
footage was transcribed and coded against the intended 
outcomes and to reveal any other themes that may have 
led to unintended outcomes – either positively or 
negatively. 
 
 
 
 
 
 
 
 
 
 

4.3 Limitations 
 
COVID-19 restrictions meant that the original plan to 
collect baseline and end-line data from both students 
and teachers was not able to take place.  Students and 
teachers were not accessible for interview before the 
programme started as schools had more pressing 
priorities in switching to online learning and maintaining 
safety for those remaining in school.  It is well 
documented that at this point teacher contact with 
pupils was minimal.  Interviewing students online was 
unsuitable because of safeguarding issues.  The online 
survey was the most suitable data collection tool as 
students could choose to fill it in with permission and 
support from their parents and safeguarding processes 
could be adhered to.  The deployment of the survey as 
the primary data collection tool did lead to a low 
number of responses which puts at risk the overall 
findings not being representative of all participants 
engaging with the programme.  The interviews helped 
to mitigate this.  It was also difficult to track where 
participants downloading resources were from and 
therefore the geographical reach of the project could 
not be easily determined.  Viewing IP addresses of those 
that downloaded resources gave some indications of 
this as it was found that participants were from the UK 
and the Republic of Ireland.
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5 Findings 
 

Presented by outcome area, this section brings together 
both the qualitative and quantitative findings from all 
elements of the evaluation.  
 

5.1 Outputs Summary 
 

 No Barriers at Home ran online for 14 weeks from 
May to August 2020. 

 10,532 people viewed the No Barriers at Home 
webpages. 

 Of those website views, 2,908 people viewed the 
Student webpage, where students could view and 
download the online resources. 

 964 people viewed the Teachers webpage, where 
teachers could view and download the teacher’s 
resource pack. 

 1,421 people downloaded the No Barriers at Home 
online resources. 

 19 teachers engaged with the project through 
downloading the teacher resource pack. 

 There were 53 pieces of student work completed 
and uploaded onto the No Barrier at Home 
webpage by participants from London and the 
Republic of Ireland. 

 

Big Ideas also ran two online workshops with two 
different community organisations.  One community 
group consisted of six females all aged 13-15-years old 
from East London.  The community leader identified the 
group being predominantly from BAME backgrounds.  
The second community group was made up of 16 
children who participated across two workshops. The 
group was a mix of genders, aged between 10-11-year 
olds years old and were from Hackney, Islington, and 
Camden. 
 

“The feedback we’ve had has been very positive, I 
think for the most part it was giving the kids 
something to do and giving them a chance to 
connect with their friends again that they hadn’t 
seen at school.” 

Community Leader, Arsenal Community Foundation 
 
 

 
 

There were 15 respondents to the end of project online 
survey.  Five respondents were aged 8-13 years old, the 
remaining six did not provide their age.  Five 
respondents provided data regarding their gender; two 
identified as male and three as female.  Four 
respondents provided information regarding the school 
they attended – three in London and one student in the 
Republic of Ireland. 
 

Participants responded that they found No Barriers at 
Home either very enjoyable or enjoyable, they also 
identified several aspects that they enjoyed about the 
project such as the Champion card resource, the 
different challenges (art, writing, quizzes), and learning 
about the stories of each individual. 
 

 
 

The interviews with community leaders also found that 
participants enjoyed themselves whilst participating in 
the No Barriers at Home workshops. 
 

“They were comfortable and were asking questions 
and that is something that is really vital if you are 

15%

23%
62%

Gender of Survey Respondents

Male

Female

Not provided

64%

36%

How enjoyable was No Barriers 
at Home? Very enjoyable

(lots of fun)
Enjoyable

Neither enjoyable
or unenjoyable
Unenjoyable

Very unenjoyable
(Not fun at all)
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working with young people to be approachable and 
make the thing fun. The girls weren’t bored they 
were really enjoying themselves.” 

Community Leader, Tower Hamlets Youth Service 
 

The Net Promoter Score (NPS) that survey 
respondents assigned to the project was 20 which is 
considered GOOD.  NPS is calculated by subtracting 
the percentage of your promoters (participants that 
score you a 9 or 10) from your percentage of your 

detractors (participants that score you 0-6).  
Companies consider achieving a score of 0-30 as a good 
NPS score. Additionally, most survey respondents were 
promoters who scored the project a 9 or 10 on the 0-
10 scale. 
 

 
 

 

 

 
 
 

5.2 Increased social mixing 
 

Increased knowledge and understanding of key issue 
In both the survey and interviews the participants and 
community leaders responded that participants had 
increased their knowledge of key issues.  All but one of 
survey respondents identified that they barriers other 
people have overcome in their lives.  Survey 
respondents described learning about barriers and key 
issues such as racism, gender inequality and disabilities.  
 

 
 

The community leaders also explained that the No 
Barriers at Home workshops had increased participants 
knowledge and understanding of key issues; for one 
community group the issues they focused upon was 
racism and for the second community group the key 

issue was transitioning back into ‘normal’ life after the 
Covid-19 lockdown. 
 

“I think it increased their knowledge and gave them 
a safe space to discuss with one another and us 
something they don’t feel comfortable discussing.  I 
think it gave them a safe space to discuss with one 
another and to see where everyone is at in their 
mind about these topics. It gave them a space to 
discuss it without feeling like they were going to 
offend anyone.  I think they opened up to each 
other a bit more.  I think it was really helpful.” 

Community Leader, Tower Hamlets Youth Service 

 
 

“I think the actual content and the topics were very 
appropriate and relevant to the kids.  I think it was a 
chance for them to reflect on their experience of the 
last couple of months and a chance to share some 
ideas and express themselves a little bit in quite a safe 
and open environment.” 

Community Leader, Arsenal Community Foundation 

 
 

46.67% 26.67% 26.67%
No Barriers at

Home NPS
Promoters Passive Detractors

90%

10%

Did you learn about the barriers 
other people have overcome in 

their lives?

Yes

No

Don't Know

Considering your experience of No Barriers at Home, on a scale of 0 (least likely) to 10 
(  l k l )  h  l k l      h    f   f l  
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Increased knowledge and understanding of different 
cultures 
Survey respondents identified that they did learn about 
other cultures (see chart below), with respondents 
explaining that they learnt about different countries, 
cities, and cultures.  For instance, one respondent said, 
“I learned facts about the countries and cities on the 
cards.” Another respondent said, “I didn't know Dublin 
was capital of Ireland or that some people their speak a 
different language.”  
 

 
 

The No Barriers at Home workshops had more of a 
focus on key issues instead of different cultures for both 
community groups.  Nevertheless, one community 
leader explained how they related the experiences and 
backgrounds of the No Barriers at Home Champions 
to premier league football players in their own 
community of Arsenal.  

 

“No Barriers had their own Champions in the 
programme who had been through social issues 
they were raising awareness about but that allowed 
us to have Arsenal references as well, having 
players from the men’s and women’s Arsenal 
teams to bring those ideas to life.” 

Community Leader, Arsenal Community Foundation 

 

Increased understanding of people from a different 
background 
The workshop with the Arsenal Community foundation 
described increasing participants understanding of 
people from different backgrounds or that did not know 
each other very well.  The community leader explained 
that they focused on the issue of transition and as result 
how to make others feel welcome.  
 

“A lot of it was trying to be quite action orientated 
- saying to them, ‘this is the challenging 
environment we are likely to come back, what are 
some ways that we can help?’  For example we had 
a bridge of kindness exercise where you can come 
up with one thing you are going to do to make 
someone else feel welcome on that first day of 
school, when everyone is back together.  It was 
giving them things to take away to then put into 
practice – to make sure it’s an inclusive 
environment and that everyone feels welcome and 
safe.” 

Community Leader, Arsenal Community Foundation 

 

Survey respondents outlined learning about the No 
Barriers Champions and therefore people who are 
from a different background to themselves, with 
participants describing being inspired by the champions.  
 

“If people said they couldn't do something, these 
champions didn't listen. It made them more 
determined. Girls told they couldn't play football.” 

Survey respondent, aged 10 

 
 

“That you can still be amazing even when 
something terrible happens.” 

Survey respondent, aged 11 

 
 
 

 

 

 

 

 

 

 

 

80%

20%

Did you learn about other 
people and places around the 

world?

Yes

No

Don't Know
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6 Conclusions 
 
This section outlines the conclusions from the 
evaluation of the No Barriers at Home.  The findings 
showed participants did experience outcomes which 
aligned with MEEF’s aim of boosting social integration 
and decreasing social isolation.  The evaluation found 
participants increased their knowledge and 
understanding of key issues and different cultures.  The 
programme produced outcomes for Londoners and 
therefore added to learning about approaches to utilise 
to bring about local community outcomes from the 
staging of major sports events. 
 
 

6.1 Outputs:  
 
Over 14 weeks, Big Ideas made the ‘No Barriers at 
Home’ resources available online for teachers, 
community groups and students.  1,421 people 
downloaded the resources, and 53 pieces of student 
work was completed and uploaded onto the No Barrier 
at Home webpage by students.  The end of project 
online survey found that students undertaking the 
project were 8-13years old and attended schools across 
England (including London) and the Republic of Ireland.  
Big Ideas also facilitated two No Barriers at Home 
workshops with Arsenal in the Community Foundation 
and Tower Hamlets Youth Service. 
 

Overall, participants found the resources and 
workshops enjoyable.  Community leaders reported 
that students participating in the workshops were 
engaged and found the programme enjoyable and 
informative.  Survey respondents gave the programme 
an NPS score of 20, which is considered a good score. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

6.2 Outcomes: 
 
Participants increased their knowledge and 
understanding of key issues as 90% of survey 
respondents identified learning about barriers people 
had overcome in their lives.  They explained that they 
learnt key issues such as racism, gender inequality and 
disabilities.  For the Tower Hamlets Youth Service 
community group, the focus was upon racism and for 
the Arsenal Community Foundation it was transitioning 
back into ‘normal’ life after the COVID-19 lockdown.  
Community leaders explained that the workshops 
provided a safe space for young people to discuss key 
issues. 
 

Participants also increased their knowledge and 
understanding of different cultures as 80% of survey 
respondents identified that they learnt about other 
people, countries, cities, and cultures around the world.  
For example, learning about Dublin and the Gaelic 
language.  The community leader from Arsenal 
Community Foundation described participants drawing 
similarities between No Barriers Champions and 
Arsenal team players allowing them to transfer the 
knowledge and understanding about the different 
cultures and backgrounds into their own lives. 
 

Overall, there were less evident findings for increasing 
the understanding of people from different 
backgrounds.  Most of the work was done online and 
there was little interaction between participants as a 
result.  They could not talk and learn about each other’s 
backgrounds.  Survey respondents, however, reported 
being inspired by the stories of the No Barriers 
Champions.  The community leader from Arsenal 
community foundation identified the key issue of 
transition to teach participants about creating a 
welcoming and inclusive environment for people they 
know and for people they do not know. 
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7 Recommendations 
 

In this section, suggestions from the respondents in the 
evaluation are combined with recommendations from 
the inFocus evaluation team across two areas; changes 
to the programme which are relevant to the grantee 
(Big Ideas) and changes which are relevant to the MEEF 
funding programme. 
 

Grantee 
There was disparity in the number of No Barriers at 
Home resources downloaded compared to completed 
work entries uploaded and end of project survey 
responses.  A recommendation therefore for a future 
iteration of the project would be to deploy or track the 
use of downloaded resources digitally.  It is unknown, 
for example, if schools used the resources and collected 
in work without sharing it further.  Tracking could 
involve asking people downloading the resources to 

complete a short survey in order to access the 
resources for free; and / or to enter their email so they 
can be contacted in future with a survey or to be 
interviewed to understand their use of the resources. 
 

MEEF 
The project has produced resources that can be utilised 
again and spread further.  Where projects produce such 
resources, they should be encouraged and supported to 
ensure that they can continue to offer value.  This could 
be via partnering with an education platform that could 
share the resources more widely.  Also, the No Barriers 
at Home project has developed a good model for 
engaging children and young people and engaging 
schools and youth organisations with a specific sport 
and of a major event.  It could be utilised for other 
major events such as the UEFA Women’s 
Championship in 2021 and / or for other sporting 
codes. 
 

 

 
Figure 6.  Example of Dublin City Worksheet 

 

 
 
 

 
Figure 7. Example of Poem on London’s Tyrone Ming 
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