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Executive Summary 

Introduction  

Established in 2009, Salaam Peace is a community 
organisation which uses sport and education to bring 
different communities together, with a focus on tackling 
social issues.  

Funded by Comic Relief and the Mayor of London’s joint 
grant programme London Together, the ‘East London 
United’ project took place between January 2018 and 
January 2020 and received £61,259. 

The purpose of this case study is to outline the outcomes 
of the project and inform the future direction of the Sport 
Unites investment programme and give insight to other 
community sport organisations running similar activities. 

Please note names of participants and volunteers have 
been altered unless quotes have been taken from YouTube 
which are already in the public domain. 

Context  

Based in the London Boroughs of Waltham Forest and 
Hackney, the ‘East London United’ project aims to use 
sport to engage young people in social education around 
key societal issues, including racism and low levels of 
physical and mental wellbeing in the city.  
 
The main intentions for running this project were:  
 

 To facilitate the development of new and lasting 
friendships between young people from different 
communities and backgrounds. 

 To engage marginalised groups in community activities. 
 To encourage young people and adults to be active 

citizens through volunteering and training 
opportunities.  

The London Together funding programme seeks to tackle 
social isolation and exclusion in the city through the use of 
sport and physical activity. 

 

 

Mechanism 

The project was delivered by trained staff and volunteers 
and aimed at: 
 

 Children and young people aged 8-19. 
 Individuals from BAME backgrounds. 
 Local stakeholders, including families.  

The main project activities were a multi-sports offer 
including football, fitness, cycling and athletics. Project staff 
and volunteers also organised numerous one-off events 
including monthly inter-borough sports events and an 
annual multi-sports festival. Additional funding was 
received from Sport England and the project was 
expanded to include women and girls, add support 
sessions during school closures and expand work with 
those over 16 years old. 

Methodology 

Data collection was carried out by inFocus and Salaam 
Peace staff and consisted of testimonials, a reflective survey, 
a focus group, and key informant interviews. The methods 
produced both qualitative and quantitative data which was 
analysed by the inFocus team. 

Key findings  

 87% of survey respondents reported that the 
instruction, support, and guidance they received from 
Salaam Peace was excellent.  

 94% of participants and volunteers reported making a 
new friend whilst being part of Salaam Peace. 

 72% of respondents felt an increased sense of 
belonging to London since participating on the project.  

Conclusions 

Data suggests that a holistic and individualistic approach 
was taken by volunteers and staff when supporting young 
people. They supported participants not only as a group 
but met their individual needs. 

Significant work has been undertaken to strengthen and 
sustain the organisation as a whole in terms of 
management and leadership since the East London United 
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project began. This has been in line with Salaam Peace’s 
ethos as young people from within the project, the 
community, and from different backgrounds have been 
appointed into management positions. The ethos is to 
empower all members of the community including 
women, those with disabilities and those from immigrant 
communities. 

There was strong quantitative evidence that demonstrated 
participants felt an increased feeling of connectedness and 
a sense of belonging to the local area and London. 
However, this conflicted with qualitative evidence from 
interviews and focus group discussions whereby 
participants reported they did not always feel safe in the 
local area. More in-depth qualitative data collection is 
needed to fully understand the concerns expressed by the 
participants and learning can take place to determine how 
Salaam Peace can broaden its impact. However, Salaam 
Peace has always had strong relationships with local 
stakeholders including the Metropolitan Police, local 
councils, schools, and colleges. 

 

 

Recommendations  

Grantee: 
 

 Salaam Peace’s staff members and volunteers will 
benefit from further training in monitoring, evaluation, 
and learning processes to ensure that impact is 
managed and measured consistently and efficiently 
across the organisation. This will mean clear evidence 
is provided for the work of Salaam Peace within the 
community and aid in securing future funding. 

 Creating specific learning activities to discover and 
prove why the Salaam Peace methodology works, and 
how it can be improved. This will mean the 
organisation will be able to better coordinate its 
activities, work with partners and ensure positive 
change and outcomes for participants, volunteers, and 
the wider community. 

Sport Unites 
 

 Other organisations seeking to increase the 
sustainability of their programmes should encourage 
participants to partake in other project activities to 
ensure that engagement from the young people is not 
lost when the funding for a programme ends.  
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1. Introduction 

Salaam Peace was established in 2009 and is a community 
organisation which uses sport and social education to bring 
different communities together to tackle a wide range of 
social issues including racism, social division between 
communities in Waltham Forest and Hackney, and both 
physical and mental wellbeing. The East London United 
project is based in the London Boroughs of Waltham 
Forest and Hackney and delivers multiple community 
sport-based activities through the organisation and in local 
schools. 

The ‘East London United’ project started in November 
2018 receiving £61,259 from the London Together grant 
stream of the Mayor of London’s Sport Unites investment 
programme, and Comic Relief.  The Sport Unites 
investment programme was established to support 
community sport programmes in London to bring people 
from diverse communities and backgrounds together to 
create a sense of cohesiveness and belonging, whilst 
decreasing inactivity levels.  

The project seeks to engage marginalised groups within the 
community, and encourage volunteering, training, and 
employment. Project activities predominantly involve 
weekly multi-sport sessions, fitness sessions, inter-borough 
events and provides volunteering opportunities and 
training for young people and adults. 

The organisation is also an active member of London 
Youth, Sported and Street Games networks, in its bid to 
improve communities within the capital. 

The purpose of this case study is to outline the impact and 
insight developed through the East London United project.  
The findings will support the GLA to examine how the 
Sport Unites investment programme has generated 
outcomes and inform decisions about its future direction.  

In addition, it will offer insight to the wider community 
sport sector delivering similar activities.  Salaam Peace has 
expressed an interest to continue iterations of this project 
in the future. 
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2. Context 
‘Post code violence’ has been a prominent issue within 
Hackney and Waltham Forest and can start with young 
people as young as 13 years old. The project was delivered 
across two boroughs to make a positive change in both 
communities and promote the notion of shared values 
between participants. The project therefore provided an 
opportunity to bring young people together and 
participate in cross-borough competitions and multi-sports 
days as a tool to increase social mixing and reduce the 
likelihood of ‘post code violence’ occurring.  

The main intentions for running this project were: 
 

 To facilitate the development of new and lasting 
friendships between young people from different 
communities and backgrounds. 

 To engage marginalised groups in community activities. 
 To encourage young people and adults to be active 

citizens through volunteering and training 
opportunities. 

2.1. Broader context 

Sport Unites is the Mayor of London’s flagship community 
sport investment programme, supporting the aspiration 
and long-term vision of making London the most active and 
socially integrated city in the world.  The Sport Unites 
programme funds community sport projects in London via 
several grant programmes.

Launched in 2018, the London Together funding 
programme tackles social isolation and exclusion by 
supporting organisations using sport and physical activity to 
bring marginalised groups, and individuals from different 
backgrounds together to achieve social cohesion and 
increase social mixing in London. 

2.2. Theory of Change 

Figure 1 outlines the wider Sport Unites Common Theory 
of Change which was developed to outline what the 
investment programme set out to achieve. 

Grantees can use this to design their projects and activities 
and have access to a Sport Unites Toolkit which outlined 
data collection tools and methods to support outcome 
related measurement.  inFocus worked with Salaam Peace 
to develop a theory of change (Figure 2) which outlined 
how the East London United project activities led to short, 
medium, and long-term outcomes.  The outcomes of the 
project focused on building positive relationships, 
developing social connectedness, and increasing numbers 
of people participating in volunteering and training 
opportunities. Long-term, the project is working towards 
having more active citizens within London who have an 
increased sense of belonging and social connectedness 
towards their community. 
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Figure 1: Sport Unites Common Theory of Change 

 

 

Figure 2: East London United Project Theory of Change. 
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3. Mechanism 
The East London United sessions were delivered to young 
people in the London Boroughs of Hackney and Waltham 
Forest. Participants were referred to the project by 
Salaam Peace staff.  

 

The project was mix gendered and aimed at the following 
target groups: 
 

 Children and young people aged 8-19.  
 Individuals from BAME backgrounds  
 Local stakeholders, including families.  

The project activities involved:  
 

 Twice weekly 90-minute multi-sport sports sessions 
in Waltham Forest and Hackney. 

 Weekly fitness sessions involving women and 
mothers. 

 Monthly inter-borough sports events which were 
supplemented by critical thinking, citizenship, and 
presentation skills workshops. 

 Annual ‘Mini-Olympics’ multi-sport festival. 
 Cross-borough monthly social events  
 Volunteering and training opportunities for young 

people and adults. 

Participants involved in the East London United project, 
are also encouraged to participate in other Salaam Peace 
activities and programmes. There are also some activities 
from the project which are inter-mixed with those from 
the other organisational activities.  

One example of this was Salaam Peace’s partnership with 
City Dietitians, whereby the company would give 
workshops to the young people on nutrition and leading 

healthy lifestyles. Whilst this was not a planned activity as 
part of the East London United project, but it added value 
as all Salaam Peace participants were involved. More 
information on City Dietitians can be found HERE.  

Prior to the Covid-19 lockdown restrictions, Salaam Peace 
additionally worked with two primary schools and one 
college to deliver after school clubs, lunch time sport 
provisions, breakfast clubs, PE lessons and delivered 
occasional INSET training to school staff. 

The organisation also works closely with the Police in 
Hackney to provide a platform and safe environment 
where young black men can engage in conversations 
around important social issues and topics in light of the 
Black Lives Matter Movement.  

Since 2009, Salaam Peace has worked with the Police and 
Hackney Housing to provide a wide range of engagement 
programmes with the aim of building trusting relationships 
with communities and developing the confidence of 
individuals to resolve conflicting viewpoints with positive 
action. 

More information on Salaam Peace activities can be found 
HERE. 

  

http://www.citydietitians.co.uk/
http://www.salaampeace.org/
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4. Methodology 

The evaluation design was formulated by inFocus, then 
shared and further refined with Salaam Peace to ensure 
the tasks could be undertaken.   

The evaluation design and data collection tools developed 
were adapted from common evaluation toolkits designed 
by inFocus for data collection across all Sport Unites 
projects.   

The evaluation toolkits were formulated using the 
common theory of change pathways designed to enable 
delivery organisations to select and adapt data collection 
tools aligned with the outcomes of their project specific 
theory of change. 

 
 
 
 
 
 

4.1. Data Collection Methods 

A mixed approach using qualitative and quantitative 
methods was taken to evaluate the project.  Data collection 
took place towards the end of the project in August 2020. 

Coaches compiled attendance, demographic and baseline 
data from registration forms which were shared with 
inFocus for analysis. 

Salaam Peace staff shared testimonials and feedback 
received by family members and teachers of participants, 
which were gathered and analysed against the primary data 
collected by inFocus. 

A reflective survey was conducted by both young people 
and volunteers. Key informant interviews with Salaam 
Peace staff and a focus group with participants took place 
to ensure that further in-depth reflections were also 
captured.  inFocus staff undertook all data collection to 
limit bias.  All inFocus staff received training in the data 
collection tools before data collection commenced.  The 
table below outlines the methods used. 

 

Method Subject Conducted by Context 

Reflective survey Participants and 
volunteers 

inFocus At the end of the project, participants 
and volunteers took part in a reflective 
survey using the online tool 
SurveyMonkey.  

Focus group Participants inFocus A focus group took place at the end of 
a session with four participants.  

Stakeholder & Grantee 
Interviews 

Grantee coaches and 
participants 

inFocus and 
Salaam Peace staff 

Five coaches were interviewed by 
inFocus about their involvement in the 
project and its influence on themselves 
and the local community. Two 
interviews with Salaam Peace staff 
members were also conducted 
internally by the organisation.  

Feedback/testimonials  Participants and 
parents/teachers of 
participants 

Salaam Peace Emails and testimonials with feedback 
were gathered by Salaam Peace 
coaches.  
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4.2. Analysis  

The qualitative and quantitative analysis were completed 
separately, and the findings were grouped together by 
outcome to see if there were any inter-connections 
between the two. 

Quantitative: The results of the survey and anonymised 
register information were placed into an excel document 
by inFocus staff.  Analysis was then conducted by inFocus 
to produce quantitative findings. 

Qualitative: Audio recorded interviews and focus groups 
were transcribed and coded against the intended 
outcomes to reveal any other themes that may have led to 
unintended outcomes – either positively or negatively. The 
testimonials and feedback shared by Salaam Peace was 
then analysed against the outcomes to provide further 
supporting evidence. 

4.3. Limitations 

Due to the Covid-19 lockdown restrictions and the period 
of time in which inFocus was working with Salaam Peace 
for the data collection process, only a reflective survey was 
conducted to gather quantitative data, as the project had 
started before inFocus was in place. A baseline and endline 

survey could have provided a more holistic overview of the 
impact of the project on participants in comparison to 
solely a reflective survey which was used for this data 
collection.  

Additionally, travel restrictions due to the pandemic meant 
that the focus group with participants could not be 
conducted in person, thus this method took place via a 
video call with young people and a coach for safeguarding 
reasons. Consequently, there may have been bias in the 
participants responses due to a staff member being present 
and needing to reiterate questions and answers because of 
connectivity issues. To limit any potential bias, the data 
collector provided clear instructions before the focus 
group to both the staff member and participants to ensure 
young people were in a safe space where they can be 
honest in their responses. 

The Covid-19 restrictions also meant that secondary data, 
collected predominately by the founder of Salaam Peace, 
was relied upon as part of the data collection process.  

However, this data could not be easily validated because of 
social distancing and travel restrictions, which consequently 
meant some evidence was not robust, thus could not be 
used within this case study. 
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5. Findings
Presented by outcome area, this section brings together 
both the qualitative and quantitative findings from all 
elements of the evaluation.  

5.1. Outputs Summary  

 There was a 90% completion rate of participants who 
were involved in the project. 97 young people started 
the project, with 87 becoming ‘completers’. 

 There were 11 volunteers who took part specifically 
in East London United activities although there were 
other volunteers involved within linked activities. 

 Four types of regular sessions took place: football, 
fitness, cycling and athletics. 

 Three types of one-off events occurred during the 
funding period: multi-activity launch event, cross-
borough monthly events and an annual celebration 
event. 

Output data reported by Salaam Peace including the 
demographics of its participants was inconsistent, and thus 
cannot be reported in full.  

No data was collected about disability or ethnic heritage 
by Salaam Peace. The ethnic heritage of the 11 volunteers 
is known and included different nationalities, residence 
status and religions.  

 

91% of those involved in the project were under 16 
(active participants), and 9% were 25 or over (volunteers). 

 

46% of participants and volunteers identified as male, 36% 
identified as female and the gender of 18% of individuals 
was unknown. 

 

5.2. Net Promoter Score 

The Net Promoter Score (NPS) that survey respondents 
assigned to the project was 72 which is excellent. NPS is 
calculated by subtracting the percentage of your 
promoters (participants that score you a 9 or 10) from 
your percentage of your detractors (participants that 
score you 0-6).   

Companies consider achieving a score of 0-30 as a good 
NPS score. Additionally, 68% of survey respondents were 
promoters who scored the project a 9 or 10 on the 0-10 
scale. 

 

2

2

3

1

2

1

Ethnic Heritage of Volunteers

White British

White Other

Mixed

Black Other

Asian Other

Arab

91%

9%

Age of Participants

Under 16

25+

46%

36%

18%

Gender of Participants

Man

Women

Unknown
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5.3. Sport for social integration 

Increased participation in organised physical 
activities and sport. 

The social restrictions and lockdown measures associated 
with the Covid-19 pandemic meant that for a large period, 
live, face to face meetings were suspended.  

No consistent data was collected across all the different 
engagement mechanisms which at one stage included 
online YouTube videos. Salaam Peace were quick to 
develop new coaching practices to enable the return of 
live sessions and were part of the social distance sport 
pilot with BADU Sport. 

Enhanced social support.  

87% of survey respondents reported that the instruction, 
support, and guidance they received from Salaam Peace 
was excellent, with 13% rating it as good. 

 

Discussions from the focus group found that participants 
felt supported by Salaam Peace staff to lead them on 
positive paths to the future. 

 

“The positives around here are that the people like to 
help you out a lot. They would rather help you moving 
forwards rather than lead you to a bad path.”  Jamal, 13 
/ male participant. 

Social support was also experienced from young people 
who recently moved to the United Kingdom and were 
seeking help integrating into the local community.  

“I’ve been in the country for a short time... Language was 
hard for me when I moved here. It was difficult...It’s not 
that easy to find someone who speaks my language, but 
I have found them with SP. And the coach would help 
me and explain how to say something or how to say it 
differently in English... SP helped me settle into this 
country.” Joshua, 14 / male participant. 

Data collected through key informant interviews and 
testimonials found that Salaam Peace encourages 
participants to take part in other projects outside of East 
London United and continues to support individuals 
through the journey of young participant, to volunteering 
and becoming a staff member within the organisation.  

“I was referred to Salaam Peace by the Head coach when 
I was in college. I joined the women’s fitness session. I 
started to lead parts of the session and then became a 
member of staff and I now lead the fitness sessions. I also 
now work in school sessions, lunchtime sessions and the 
Under 12 football sessions.”  Justine, Engagement Officer 
(YouTube) 

To find out more about the journey from being a 
participant to becoming a staff member at Salaam Peace, 
the full interview is available to view on YouTube HERE. 

 

68% 32%East London United NPS

Promoters Passives Detractors

87%
13%

0%
0%
0%

0% 20% 40% 60% 80% 100%

Excellent
Good

Satisfactory
Poor

Very Poor

Perceptions of Instruction, 
Support and Guidance

Considering your experience of East London United, on a scale of 0 (least likely) to 10 (most likely), 
how likely are you to recommend the project to friends or family? 
 

https://www.youtube.com/watch?v=kulgdJ_6aAg&t=5s
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Participants share fun, positive experiences. 

All participants stated that they always or often enjoyed 
themselves with Salaam Peace on the project. 

 

New social interactions and social networks 
established.  

94% of participants and volunteers reported making a 
new friend whilst being part of Salaam Peace. Moreover, 
all participants stated experiencing new and positive 
interactions with people they did not know before 
volunteering with the organisation.  

A testimonial from local partners, Los Campos in 
Hackney, found that there are opportunities for 
participants to connect with young people from other 
communities.  

“Los Campos and Salaam Peace have our differences; in 
terms of communities, we serve but we both believe in 
developing good citizens. (The project lead) is the one 
we all look to as an example of bringing people together, 
doing things with class and has always been a huge asset 
to us. His team, all local young men and women are 
excellent role models.” Coach, Los Campos 

Increased understanding of people from different 
backgrounds. 

Participants were asked if they spent more or less time 
with people from a different background to themselves 
because of Salaam Peace.  

67% of respondents reported spending more time with 
people of different ages since starting the project. 72% of 
participants spent more time with people from different 

schools. 50% of individuals reported spending time with 
people from a different religion, and 61% stated they 
spent more time with individuals of different ethnic 
heritage since participating on the project.  

There was only one individual who reported that they 
spent less time with individuals from a different ethnic 
heritage as a result of their involvement in the project. 

 

56% of survey respondents felt more comfortable mixing 
with people from other backgrounds to their own as a 
result of Salaam Peace. 44% of participants felt the same, 
reporting that they always had felt comfortable mixing 
with others. 

 

Increased social connectedness, sense of 
belonging and community spirit. 

83% of participants felt an increased sense of belonging to 
their local area since taking part in the project. 17% of 
participants reported feeling the same.  

63%

37%

Enjoyment levels at Salaam Peace

Always

Often

Sometimes

Rarely

Never

61%

50%

72%

67%

28%

28%

22%

28%

6%
6%

17%

6%
6%

6%

0% 20% 40% 60% 80% 100%

Ethnic heritage

Religion

School

Age

Time spent with people from 
different backgrounds

More About the same Less

Don't know Prefer not to say

56%

44%

How comfortable are you with mixing 
with people from other backgrounds?

More Comfortable

About the same – ‘I was 
always comfortable mixing 
with new people’
About the same – ‘I feel 
uncomfortable mixing with 
new people’
Less comfortable
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Moreover, data collected through the key informant 
interviews highlighted that participants and coaches are 
from diverse backgrounds, which encourages individuals 
to interact with people from a different background to 
their own.  

This includes a large demographic of people originating 
from central and Eastern Europe.  

“Salaam Peace has done a great job in bringing a lot of 
people that you wouldn’t expect together into one big 
community. Our influence has been very positive.” Ilona, 
female staff member (YouTube)  

More information regarding social mixing within Salaam 
Peace can be found in a YouTube video here.  

72% of respondents felt an increased sense of belonging 
to London since participating on the project.  

 

In relation to levels of connectedness, 78% of participants 
felt more connected to their local area compared to 
before they started the project. However, 22% of 
respondents (4 individuals), felt less connected to their 
local area, and one participant felt about the same.  

 

There was more diversity found in terms of levels of 
connectedness to London. 61% of respondents felt more 
connected to London since starting the project, with 33% 
feeling less connected and 6% feeling the same. 

 

Since starting East London United, 87% of participants 
reported they definitely, or tended to agree, that they feel 
more supported by their community. One participant 
stated they definitely disagreed with this, and one 
individual did not know.  

 

Although most participants reported feeling supported by 
their community, focus group discussions found that some 
young people felt unsafe in particular neighbourhoods and 
that they implement avoidance tactics so as not to get 
involved. 

83%

17%

Feelings of belonging to local 
area

More

Less

About the same

72%

28%

Feelings of belonging to London

More

Less

About the same

72%

22%

6%

Feeling connected to local area

More

Less

About the same

61%

33%

6%

Feeling connected to London

More

Less

About the same

56%

31%

0% 6% 6%

0%

20%

40%

60%

Definitely
agree

Tend to
agree

Tend to
disagree

Definitely
disagee

Don't
know

Feeling more supported by their  
community

https://www.youtube.com/watch?v=cmJ5Tb5kVzE


SPORTS UNITES CASE STUDY: EAST LONDON UNITED – SALAAM PEACE 

14 

“Friends have been arrested for stabbings, robberies, and 
things like that. I avoid going to certain places, so I don’t 
get involved.”  Joshua, 14 / male participant 

Increased Volunteering 

Ten volunteers were involved in the East London United 
project. Only four responded to the survey but two 
stated that they now had a better ability to seek out 
employment now or further training / education 
opportunities because of volunteering with Salaam Peace. 
Both have also taken leadership roles within sports with 
one leading women’s fitness sessions and running coaching 
sessions at a local primary school. 

Two other volunteers became employed with Salaam 
Peace. Both had been participants in Salaam peace 
activities when they were younger and had progressed as 
they grew older into assisting with coaching, leading 
coaching before taking on further responsibilities. 

“My journey with SP started when I was 11 and I actually 
used to come to a football session led by SP. Myself and 
friends were from that generation that played outside 
straight after school and often the neighbours were not 
pleased because we were playing football around their 
cars and basketball and cricket. Initially the sessions were 
about doing something positive with a group of friends. I 
started playing for the SP football teams and because I 
showed good initiative, I started volunteering at local 
primary schools.  I was aged 13 or 14 and things just grew 
from there.”  Azi, Deputy CEO at Salaam Peace 

Other volunteers were involved in wider Salaam Peace 
activities which also benefited those doing East London 
United events. One was a mother of children on the 
project who was also a schoolteacher and personal trainer 
specialising in in post-menopausal and post pregnancy 
women’s fitness. She ran fitness sessions for the mothers 
of the participants and women from the wider 
community which ran alongside other Salaam Peace 
activities. This meant that mothers were also getting 
exercise at the same time as their children whilst 
socialising with others. This included the training sessions 
for East London United. Her position as a teacher at the 
local sixth form college and relationship with staff at 
Salaam Peace.  

This relationship is similar to others that staff have with 
partner primary schools where many of the participants 
attend and allows the coaches and school staff to support 
the participants more holistically inside and outside of 
school. 

“Half of my tutees play for the sixth form football team 
and are coached by Sab [the founder] who can report 
back to me about how they are doing on the pitch. He 
says to me that so and so didn’t turn up to training and 
so I look into it. Many of them students who have English 
as an additional language and I ask them why they didn’t 
turn up. Sometimes it turns out its something not quite 
right in their lives and so together we can support them 
with whatever it is.” Giulietta, Salaam Peace Volunteer 

Another significant aspect of Salaam Peace that benefited 
East London United participants was the newly formed 
partnership with City Dietitians.  

Final year nutrition and dietician university students 
volunteer to advise and run guidance and information 
sessions at Salaam Peace activities. Training sessions are 
designed so that the participants rotate around a circuit 
of drills, games, and tasks etc. One of these is to spend 
time with the Dietitians before moving onto the next 
circuit.  

“We ask the children about what they remember about 
last week and ask them if anything came up and if they 
want to ask any questions on that. We then talk about 
this week’s subject.”  Ruby, City Dietitians volunteer 

A similar approach is taken with the women’s fitness 
sessions where the volunteers join in the fitness sessions 
and then hold a surgery afterwards to pass on information 
and answer questions. 

“To me it is so valuable because those mum’s have such 
an impact on the health of the whole of their families and 
through them, we can make a difference to generations 
of people and through SP we have access through a very 
human way. We jump in and do the activities with them 
and get to know them and they make the connection 
between diet and exercise in a subtle and soft way.” 
Sophie, CEO, City Dietitians 
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The initiative is part of the holistic approach to working 
with participants and of involving the community within 
its work. Volunteers studying at university spoke of how, 
during Covid-19 pandemic their placements had been 
curtailed because of social distance restrictions and that 
working with Salaam Peace meant they were gaining 
valuable experience working in the field that contributed 
to their career plans. 

“It’s been a great opportunity and I’ve come every session 
since it started. I’m from East London so not far away 
and it’s a really nice team to be a part of. It helps me 
network with others working in nutrition. I get to work 
with children and women and put my knowledge into 
practice, dispel myths, give advice and answer questions.” 
Ruby, City Dietitians volunteer 

5.4. Serious Youth Violence and NEET 

Increased aspirations and behaviours 

Data obtained from the focus group discussions found 
that participants were motivated and developed 
confidence through the awards presented to young 
people as part of the project. 

“I won (an) award because I help out others because of 
Salaam Peace, it gives me like more confidence.” Ahmed, 
age 13 / male participant 

Interviews also found that volunteers and staff are 
encouraged to have future aspirations outside of the 
organisation.  

“My aspiration and goal after university is to change the 
political system.” Ilona, Administration Officer to 
Founder/CEO and Engagement Officer (YouTube) 

5.5. Unintended Outcomes 

Participants have an increased understanding of 
the benefits of physical activity and sport. 

Data collected from Salaam Peace staff found that many 
of the young people were also involved in workshops 
delivered by City Dietitians. 

69% of survey respondents reported that since starting at 
East London United, they now believe regular physical 

activity is more important to their own mental health. 31% 
of participants reported they felt about the same. 

 

Increased mental wellbeing and life satisfaction. 

57% of participants reported that they felt less stressed in 
their day to day lives since starting East London United, 
with 21% disagreeing, and 21% of respondents didn’t 
know. 

 

In relation to levels of anxiety, 72% of respondents agreed 
that they felt less anxious since participating in the project. 
No respondents disagreed with this statement, however 
29% of individuals reported that they didn’t know.  
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69%

25%

6%

Life Satisfaction

More satisfied
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Moreover, 69% of survey respondents felt more satisfied 
with their life since being part of the project, with 25% 
already being satisfied and 6% not knowing. 

 

 

 

 

 

 

 

 

 

 

____________________________________________________ 

6. Conclusions
This section outlines the conclusions from the evaluation 
of Salaam Peace’s East London United project.  The 
findings showed that participants did experience outcomes 
outlined in the theory of change and aligned with Sport 
Unites aims. 

On review of the data collected, it was evident that the 
programme was predominantly led by the founder of 
Salaam Peace, who is held in high esteem by the young 
people and volunteers that were involved in the data 
collection process. This was raised by Comic Relief in 2019 
that there was a reliance on the founder and that the 
management committee and staff structures needed to be 
reviewed and improved to ensure the sustainability of the 
organisation long-term.  

Research has shown that founder-led organisations can be 
fragile in terms of sustainability due to the lack of a 
transformative approach in relation to information sharing 
to other staff members. However, inFocus observed that 
this is being rectified within Salaam Peace. Funding was 
allocated towards these internal projects and three young 
people (who were previous participants of the 
organisation), were appointed into management positions. 

As part of the funding requirements, Salaam Peace sent 
reports to Comic Relief in relation to outputs and 
outcomes of East London United. The reports received 
from the organisation were not always consistent 
regarding demographics and evidencing outputs. The 

evidence of outcomes was not systematically collected by 
Salaam Peace to the determinant of the project as it is 
difficult to fully prove its impact on the participants. 
Furthermore, national restrictions due to the Covid-19 
pandemic caused difficulties in validating the data. In 
consequence of these factors, the evidence is not robust. 

6.1. Outputs: 

87 young people under the age of 16 participated in the 
East London United project, 56% of which identified as 
male and 44% identified as female.  

During the project, four types of sporting and physical 
activity sessions took place: football, fitness, cycling and 
athletics. Additionally, three types of one-off events 
occurred over the two years funding period: multi-activity 
launch event, cross-borough monthly events and an annual 
celebration.  

The Net Promoter Score (NPS) for the project was 72 
which is excellent, with 68% of survey respondents scoring 
the project a 9 or 10 on the 0-10 scale. 

6.2. Outcomes: 

There is strong evidence which demonstrates that 
participants receive high levels of social support from 
Salaam Peace staff, with 87% of survey respondents rating 
the instruction, support, and guidance they received as 
excellent. Data suggests that a holistic and individualistic 
approach was taken by volunteers and staff when 
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supporting young people, by aiding the participants not 
only as a group, but meeting their individual needs in terms 
of enhanced social support and providing safe spaces for 
social engagement and physical activity. One example of 
this was given by a participant who needed language 
assistance after moving to the United Kingdom from 
another country.  

The holistic approach to support was also evident by staff 
and volunteers engaging young people in other 
organisational programmes outside of East London United. 
Through taking this method to participation, Salaam Peace 
can ensure the sustainability of its programmes, and 
engagement from local young people can proceed, even in 
the case where the funding for a specific project 
terminates. 

There was some evidence to demonstrate that participants 
and volunteers increased their aspirations and behaviours 
as a result of the project. However, more evidence is 
needed to examine the long-term affect and change on 
East London United participants. Salaam Peace has started 
gathering testimonials from participants from other 
projects. 

Primary and secondary data provided a strong inclination 
that new social interactions and networks were 
established, not only between participants on the project, 
but also with local partners. This also provided an 
opportunity for young people to spend time with, and mix 
with, individuals from different backgrounds and cultures 
to their own, with 100% of survey respondents reporting 
they felt comfortable mixing with people from other 
backgrounds by the end of the project.  

Survey responses found an increase in feeling connected 
and a sense of belonging to the local area and London. 
However, there was some conflicting evidence found 
during the focus group discussions whereby participants 
reported they did not feel safe in the local area when not 
participating in East London United activities. Therefore, 
more in-depth qualitative data collection is needed to fully 
understand the concerns expressed by the participants.

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SPORTS UNITES CASE STUDY: EAST LONDON UNITED – SALAAM PEACE 

18 

7. Recommendations
In this section, suggestions from the respondents in the 
evaluation are combined with recommendations from the 
inFocus evaluation team across two areas; changes to the 
project which are relevant to the grantee (Salaam Peace) 
and changes which are relevant to the Sport Unites funding 
programme. 

Grantee: 

 Salaam Peace’s staff members and volunteers will 
benefit from further training in monitoring, evaluation, 
and learning processes to ensure that impact is 
managed and measured consistently and efficiently 
across the organisation. This will mean clear evidence 
is provided for the work of Salaam Peace within the 
community and aid in securing future funding. 
Completion of the impact measurement and 
management (IMM) eLearning training to develop a 
deeper understanding into the benefits of monitoring, 
evaluation, and learning. 

 Creating specific learning activities to discover and 
prove why the Salaam Peace methodology works, how 
it can be improved, and how it can be shared with 
others. This will mean the organisation will be able to 
better celebrate its activities, work with partners and 
ensure positive change and outcomes for participants, 
volunteers, and the wider community through shared 
learning. 

 One learning project could focus on understanding the 
conflicting evidence around the negative feelings of 
safety of participants in their local area despite a great 
sense of belonging to the local community. Project staff 
should continue to facilitate discussions with their 
participants around the key issues they are facing, and 
how the project can help address these. This may 
invoke wider stakeholders being involved and taking 
note on what Salaam Peace does. 

Sport Unites: 

 Organisations seeking to increase the sustainability of 
their programmes should encourage participants to 
partake in other project activities to ensure that 
engagement from the young people is not lost when 
the funding for a programme ends. 

 Much of the community sport sector at the grassroots 
level if founder led. Research shows that the long-term 
viability, sustainability and security of projects and 
programmes that are led by single leaders (often 
founders) are at risk. This is despite these individuals 
being dedicated and effective. Support can be given to 
founder-led organisations to ensure that a pathway for 
management and leadership is in place in the short and 
long term to ensure stability within an organisation. It 
is important to note that the founder Salaam Peace 
has a number of active ambassadors that support the 
organisation (forming part of its volunteer structure). 
A new Deputy CEO, Director of Strategy were 
appointed alongside a new administrator and youth / 
Engagement officers during the lifetime of the project 
strengthening the core staff team. It is also prudent 
that both appointments were former participants and 
volunteers and demonstrates the ethos of Salaam 
Peace to develop people.

 


	Contents
	Introduction
	Context
	Mechanism
	Methodology
	Key findings
	Conclusions
	Recommendations

	1. Introduction
	Salaam Peace was established in 2009 and is a community organisation which uses sport and social education to bring different communities together to tackle a wide range of social issues including racism, social division between communities in Waltham...
	2. Context
	2.1. Broader context
	2.2. Theory of Change

	3. Mechanism
	The East London United sessions were delivered to young people in the London Boroughs of Hackney and Waltham Forest. Participants were referred to the project by Salaam Peace staff.
	4. Methodology
	The evaluation design was formulated by inFocus, then shared and further refined with Salaam Peace to ensure the tasks could be undertaken.
	The evaluation design and data collection tools developed were adapted from common evaluation toolkits designed by inFocus for data collection across all Sport Unites projects.
	The evaluation toolkits were formulated using the common theory of change pathways designed to enable delivery organisations to select and adapt data collection tools aligned with the outcomes of their project specific theory of change.
	4.1. Data Collection Methods
	4.2. Analysis
	4.3. Limitations

	5. Findings
	5.1. Outputs Summary
	5.2. Net Promoter Score
	5.3. Sport for social integration
	Increased participation in organised physical activities and sport.
	Enhanced social support.
	Participants share fun, positive experiences.
	New social interactions and social networks established.
	Increased understanding of people from different backgrounds.
	Increased social connectedness, sense of belonging and community spirit.
	Increased Volunteering

	5.4. Serious Youth Violence and NEET
	Increased aspirations and behaviours

	5.5. Unintended Outcomes
	Participants have an increased understanding of the benefits of physical activity and sport.
	Increased mental wellbeing and life satisfaction.


	6. Conclusions
	6.1. Outputs:
	6.2. Outcomes:

	7. Recommendations
	Grantee:


