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1 Executive Summary

Introduction into the visual communication of sports
journ alism stories.

The ¢Cdunrt ent Photojournalism project was

launched in October 2019 as a pilot programme Mechanism

to enhance the technical skills of diverse young

people  within  photojournalism and to The Our Content Team, which worked under the

demonstrate how they are able to contribute to a Young Brent Foundation , was the main delivery

more diverse workforce within sports media. partner for the project. Project implementation
was significantly impacted on by the COVID -19

The project was initially for 12 -months but was pandemic, a development which presented both

extended because of the Covid -19 pandemic. The opportunities and challenges.

Young Brent Foundation received 850,000 from

the workforce grant stream as part of the Mayor The project was delivered via two cohorts each

of London s Sport Unites icaompletisggt and-weelp carger eomphised of
workshop learning focused on photography
This case study detail s t theoryoand @raatioals sessions,t followed oy r

Content Phot o¢coAtitscarelwiass m pxpasignces in the field. The weekly workshops
the empowerment of young people from diverse allowed for different entry points in terms of
socio-economic and ethnic backgrounds, as a participant age and levels of skills and /or
way of challenging the prevailing situation in experience. The key aim of the photojournalism
sports media and photojournalism where the course was to develop technical, creative , and
narratives are predominantly captured and production skills through learning the principles
communicated by an almost exclusive, less of sports photography and how to tell a story
diverse group of people. As such, the project through images. The experience aspect of the
sought to demonstrate that by suitably equipping project was enhanced through negotiated access
and training young people, from broad and to professional wor K expe
diverse communities, it can change the major sporting events. All participants had access
narrative(s) conveyed through sport images and to at least one City Hall -supported, high -profile
stories, to be more reflective of diverse sporting event in London, over the course of the
communities. project. A selection of the best photographic work
from each cohort has been exhibited virtually and
Context can be viewed HERE.
In the United Kingdom, it has been noted that the Methodology
world of sports media is not as diverse as it can
be. Although athletes in elite -level sport are A mixed methods approach was adopte d, and
largely diverse, there is an under -representation data collection was conducted by inFocus, with
of women, Black, Asian, Minority Ethnic (BAME), collaboration by the Young brent Foundation
LGBTQ+ and disabled individuals in its coverage. project team who helped recruit the evaluation
It has been argued that images and stories about participants. The methods produced both
people from diverse communities ca n often be qualitative and quantitative data which was
taken and commented on in a way that highlights analysed by the inFocus tea m.
the conscious and unconscious bias of those who
are in positions to make, commission, edit and Key Findings

report on the stories of the day.
B All participants identified themselves as

The ¢Our Content Phot oj o u reither males (20%)or feake (80%).s1@086 of
out to understand how equipping young people the participants were from Black, Asian and
from broad and diverse communities with image - Ethnic Minority (BAME) communities. No one
capturing and story -making skills could change declared identifying as LGBTQ+ and no one
the narrative dynamic and gain the skills and declared a disability.

confidence, to redefine am duroConteatd\driuat Gallevyy seb upc assa

permanent, immersive, and accessible


http://ourcontent.co.uk/

)

exhibition and experience of the works of the
project participants.

» The project created opportunities for, and
empowered, a diverse group of young people
to gain the specific knowle dge, skills,
experience, confidence, and aspiration to
train further and gain employment within the
sports media industry.

B Without deliberate intent, the evaluation
found that the project helped the young
participants with their mental wellbeing
during the Covid-19 pandemic social
restrictions and increased their resilience.

Conclusions

The project was overambitious to change the
photojournalism landscape in a short period of

time, but substantial achievements were
recorded towards this cultural shift. All
participants gained confidence, self -worth,

friendships and enjoyed themselves with at least
ten continuing to develop their skills and
experience further through further education,
training, and employment.

Much of the success of the project can be
attributed to the mentors and staff leading the
projects who were able to utilise their  networks
and experience to provide positive and accessible
encounters with an industry that appears distant
and remote for many young people from diverse
backgrounds who often feel isolated and under -
represented by the media.

The project successfully navi gated the
challenges and issues that arose because of the
Covid-19 pandemic and adapted accordingly.
However, feedback from participants is to return
as soon as possible to face to face meetings and
group experiences as soon as feasible.

Recommendations
Grantee:

B It is recommended that work placements are
brokered with relevant partners for
graduating participants  wishing to have
further experience within photojournalism

»  Future cohorts should have a budget for
equipment, transport, and subsistence to
furth er support the young participants.

B The merits of getting the photojournalism
course accredited should be explored . This
will enhance the profile of the training.

» SPORTS UNITES CASE STUDY:OUR CONTENT 2 PHOTOJOURNALISM PROJECT

B A focus of the event assignments was on
major elite events, but community sport  was
incorporat ed in the second half of the project
due to the COVID -19 pandemic, a change
which  enabled participants to gain
experience. Participants would also learn and
help document the work of local, grassroots
organisations and groups.

» Expanded mentor diversity is needed. Female,
disabled, and openly LGBTQ+ mentors could
be involved. Existing photojournalism
professional s from
backgrounds could also be invited to mentor
or lead sessions to impart their expertise and
also advocate for the proje ct.

B In conjunction with others, a youth panel
advocating for a more diverse representation
within the sports media industry could be
established.

Sport Unites :

» The project is different to other workforce
development projects in that its focus is on
training for a career within sport and the
media, and not one that is directly linked to
community sport. The project focus was on
delivering experiences linked to maj or events
and as such, it can be argued that the project
was more suited as a MEEF funded project.
Having said that, the project pivoted to
include experiences during lockdown that did
not feature sport but participants everyday
lives. Community sport deli very was also a
focus, as no professional or major sports was
accessible due to Covid-19 restrictions.
However, its focus is on getting young people
involved from communities with no or limited
representation in the media could impact on
grassroots and com munity sport. This project
crosses over the perceived divisions between
the Sport Unites and MEEF funds.

B Further support is needed for participants to
consolidate all the skills developed through
the project as opportunities were diluted by
Covid-19 restrictions. This could come in the
form of assisting with finding placements for
participants  wishing to further their
knowledge, skills, and experience within
photojournalism (be it sport based or not).

B The use of young people as co -evaluators
should be revisited, with a view for Sport
Unites and MEEF to adopt this as a core
element of future iterations of the investment
programme s

eval uati on

r

p |
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2 Introduction

The Young Brent Foundation seeks to connect narratives are predominantly captured and
the youth sector and have diverse agencies communicated by an almost exclusive, less
collaborate to support young people across diverse group of people.

London develop and succeed.
As such, the project sought to demonst rate that

The ¢Our Content P h evaso j oby suitably egsippingpandotrpiing f{with image -
launched in October 2019 as a pilot programme capturing and story -making skills) young people,

to enhance the technical skills of diverse young from broad and diverse communities, it can

people  within  photojournalism and to change the narrative(s) conveyed through sport
demonstrate how they can contribute to a more images and stories, to be more reflective of

diverse workforce within media. The project was ethnically dive rse communities.

initially for 12 -months but was extended because

of the Covid-19 pandemic. The ¢Our Content Phot oj o

four overarching objectives:
The Young Brent Foundation r ec e i 80000 §

from the workforce grant stream as part of the » To develop the technical photojournalistic
Mayor of London s Sport Uskillstok youngi Londaners from ratrange of
programme. It worked closely with BCOMS and backgrounds, with special emphasis on
t h eDiversifitation of the Media project which under-represented groups (including, but not
wasformed as part of the Mayolimted tafhe r Lesbiare nGay Bisexual,
Engagement Fund in response to the 2020 UEFA Transgender, Queer (or questioning) plus
European Championship (later postponed to 2021 others LGBTQ+ community and women and
because of the Covid -19 pandemic) . girls).

B To use mentoring as a key mechanism of
Both projects used opportunities created by delivering ongoing support and raising
major events as well as other Spor t Unites aspirations.
community projects to give the young people B To provide unique access to professional -
involved experience in real life settings. standard work experience

sporting events; and
This case study detail s t heTopuiide it srainihg antl keraployment r

Content Phot oj ou itscad was m p r gpporudities forAdung beneficiaries through
the empowerment of young people from diverse engagement with the wider Sport Unites
socio-economic and ethnic backgrounds, as a community investment progra mme.

way of challenging the prevailing situation in
sports media and photojournalism where the
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3 Context

3.1 Context

The Young Brent Foundation , based in Brent, was
developed in response to ongoing challenges
facing those servicing children and young people.

It brings together the public, priv ate and voluntary
sectors to affect positive change for young people
across the capital . Its aim is to develop an
evidence-based, needs-led community
partnership model that unites a diverse voluntary
youth sector .

This ultimately creates a strong and united voice,
equipping its members with the training,
resources, and financial support they need to
increase their capacity and sustainable practices
to benefit young people.

In the United Kingdom (UK), it has been noted
that the world of sports media is not as diverse
as it can be. Although participants in elite -level
sport are largely diverse, there is an under -
representation of women, Black, Asian, Minority
Ethnic (BAME), LGBTQ+ and disabled individuals
in its coverage.

Due to this, it has been argued that images and
stories about people from diverse communities

can often be taken and commented on in a way
that highlights the conscious and unconscious

bias of those who are in positions to make,

commission, edit and report on the stories of the

day.

Recognising the above challenges, a pilot project
in Hackney was set up, to understand how
equipping young people from broad and diverse
communities with image -capturing and story -
making skills could change the narrative dynamic
and gain the skills and confidence, to redefine
and or add
communication of sports journalism stories.

Based on the evaluation of the pilot, funding was
sought and secured from the Mayor of London to
roll out a more substantive project and to further
advance the mission to change the
photojournalism landscape. This resulted in the
Our Content Photojournalism project.

tnew voi ces
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3.2 Broader context

Sport Unites is the
community sport investment programme,
supporting the aspiratio n and long-term vision of
making London the most active and socially
integrated city in the world.

The Sport Unites programme funds community
sport projects in London via several themes and
grant streams. The photojournalism project falls
under Workforce , Tech and Capacity Building
theme, which is closely aligned to the Mayor of
London s Major Sports Engagement Fund
(MEEF).

¢Our
¢Wor kforce,
Specifically, the project is contributing to the
Mayor of London s
Sport for All of Us, to train, develop, reward, and
recognise the community sport workforce in
London.

Content aligns

The project is also attuned to the Major Sports

Events Engagement Fund (MEEF), which
supports delivery of community projects
associated with major sporting events taking

place in London. Specifically in relation to the
personal development strand.

3.3 Theory of Change

Figure 1 outlines the wider Sport Unites Common
Theory of Change and Figure 2 outlines the w ider
MEEF Theory of Change. Both of which were
developed to outline what each investment
programme set out to achieve . Both are linked
and encompass many of the same outcomes,
although ordered in slightly different ways.

i nto t he vi sual
Grantees can use these theories of change to
design their projects and activities and have
access to a Sport Unites Toolkit which outlined
data collection tools and methods to support
outcome related measurement. inFocus worked
with The Young Brent Foundation to develop their
theory of chan ge (Figure 3) which outlined how
the Our Content Photojournalism project
activities led to short, medium, and long -term
outcomes.

Mayor

TedBhi kdiagp aci

strategi



45 SPORTS UNITES CASE STUDY:OUR CONTENT 2
The outcomes of the project focused on
increasing knowledge and understanding of key
issues, raising aspirations, improving life and
employability skills, increasing the numbers of
young people in education, training and or
employment (associated with the media as well
as other forms of education, training, and
employment) , and enabling young people from
diverse backgrounds to achieve new social
interactions and social networks. The final impact
the project is contributing to, is achieving a

SPORT UNITES
THEORY OF CHANGE

PHOTOJOURNALISM PROJECT

position where young Londoners avoid

confrontation and getting involved in crime.

The Our Content photojournalism project theory
of change informed the project
delivery, and evaluation .

implementation,

1. What Spert Unites does

2. Outcomes (Results) Pathways
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Common Theory of Change

1. What the Major Events
Engagement Fund does

2. Outcomes Pathways

Focuses organisations to deliver
physical activity and sport

Decrease

Inactivity Hi...Londoners participate

opportunities to encourage healthy and in organised physical ’
active lives and increased levels of Improved activity with enhanced
wellbeing wellbeing support

Then...there will increased
understanding of the benefits of
reqular exercise and overall
wellbeing including mental
health

Personal
Dev and

If...Londoners are

Focuses organisations to provide
supparted appropriately

physical activities, volunteering and

»

. ; Cap in physical activities,
work experience opportunities to - .
develop and build a workforce for building of volunteering and wr_:rk
the sports sector and other sectors Londoners experience opportunities

>
>

Then...knowledge and
understanding of issues, life
and employability skills will
increase behaviour will
change positively

4

Then...more Londoners will
continue in education, go into

~

Then finally...greater
> capacity in London to
deliver effective community

sport.

training or find work.

Focuses organisations to provide
opportunities for isolated individuals,
groups and the wider community to
mix through sport

Social
Mixing &
Isolation

If.... Londoners participate in
organised physical activity
designed to bring people

together and celebrate
different cultures

Then...people from different
backgrounds and isolated ’
individuals will have positive
interactions with others and positive
experiences of difference cultures.

Then...will lead to
increased tolerance, trust
between people and
reduced feelings of
loneliness

Then finally...there will be
increased social integration
and connectedness between
Londoners

~
Then...levels of fitness levels will Then finally...Londoners will
increase and measures of low be less inactive and more
J wellbeing such as obesity levels or b physically healthy, happy, >
anxiety levels will reduce confidence and resilient
S

>

3. Impact

London becomes an

active and more
socially integrated city.
This leads to:

¥ Londoners are
more physically
active, healthier
and experience
improved wellbeing

<

Londoners have
increased
opportunities to
take up education,
training and
employments
opportunities

<

A trained and
effective
community sport
workforce ready to
deliver

<

Londoners mix with
those from a
different
background,
experience different
cultures and feel
less lonely

—

Sport and physical activity is
fun and contributes positively
to fitness and health

Sport allows the ‘outside’
world to be suspended,
allowing for enjoyment and

connectivity

port creates a level playing
field where personal identity
is replaced with a shared
common purpose

Sport creates positive
social forums for cultural
exchange

Sport creates positive social
forums at grassroots, local
level for integration

(" Leaming and knowledge
dissemination improves sector|

|understanding of and networks]

for community sport

(.

Figure 2: Major Events Engagement Fund Theory of Change

Figure 3: Our Content Theory of Change







































