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Executive Summary  

Introduction  

The ‘Our Content’ Photojournalism project was 
launched in October 2019 as a pilot programme to 
enhance the technical skills of young people from diverse 
backgrounds within photojournalism, and to demonstrate 
how they are able to contribute to a more diverse 
workforce within sports media.  

The project was initially for 12-months but was extended 
because of the Covid-19 pandemic. The Young Brent 
Foundation received £50,000 from the workforce grant 
stream as part of the Mayor of London’s Sport Unites 
investment programme. 

This case study details the outcomes of the ‘Our 
Content’ Photojournalism project. At its core was the 
empowerment of young people from diverse socio-
economic and ethnic backgrounds, as a way of challenging 
the prevailing situation in sports media and 
photojournalism where the narratives are predominantly 
captured and communicated by a narrow, almost 
exclusive, group of people.  

As such, the project sought to demonstrate that by 
suitably equipping and training young people, from broad 
and diverse communities, it can change the narrative(s) 
conveyed through sport images and stories, to be more 
reflective of diverse communities. 

Context  

In the United Kingdom, it has been noted that the world 
of sports media is not as diverse as it can be. Although 
participants in elite-level sport are largely diverse, there is 
an under-representation of women, Black, Asian, Minority 
Ethnic (BAME), LGBTQ+ and disabled individuals in its 
coverage. Due to this, it has been argued that images and 
stories about people from diverse communities can often 
be taken and commented on in a way that highlights the 
conscious and unconscious bias of those who are in 
positions to make, commission, edit and report on the 
stories of the day.  

Recognising the above challenges, the ‘Our Content’ 
Photojournalism project set out to understand how 
equipping young people from broad and diverse 
communities with image-capturing and story-making skills 
could change the narrative dynamic and gain the skills and 
confidence, to redefine and or add ‘new voices’ into the 
visual communication of sports journalism stories. 

Mechanism 

The Our Content Team, which worked under the Young 
Brent Foundation, was the main delivery partner for the 
project. Project implementation was significantly 
impacted on by the COVID-19 pandemic, a development 
which presented both opportunities and challenges. 

The project was delivered via two cohorts across 12 
weeks comprised of workshop learning focused on 
photography theory and practical sessions, followed by 
experiences in the field. The weekly workshops were 
designed to allow for different entry points in terms of 
participant age and levels of skills and or experience. The 
key aim of photojournalism course was to develop the 
technical, creative and production skills of participants, 
through learning of the principles of sports photography 
and how to tell a story through images. 

The experience aspect of the project was enhanced 
through negotiated access to professional work 
experience at London’s major sporting events. All 
participants had access to at least one City Hall-
supported, high-profile sporting event in London, over 
the course of the project. 

A selection of the best photographic work from each 
cohort has been exhibited virtually and can be viewed 
HERE.  

Methodology 

A mixed methods approach was adopted, and data 
collection was conducted by inFocus, with collaboration 
by the Young brent Foundation project team who helped 
recruit the evaluation participants. The methods 
produced both qualitative and quantitative data which 
was analysed by the inFocus team. 

http://ourcontent.co.uk/
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Key Findings  

 All participants identified themselves as either male 

(20%) or female (80%). 100% of the participants 

were from Black, Asian and Ethnic Minority (BAME) 

communities. No one declared identifying as 

LGBTQ+ and no one declared a disability. 

 Our Content Virtual Gallery set up as a permanent, 

immersive, and accessible exhibition and experience 

of the works of the project participants. 

 The project created opportunities for, and 

empowered, a diverse group of young people to gain 

the specific knowledge, skills, experience, confidence, 

and aspiration to train further and gain employment 

in the sports media industry. 

 Without deliberate intent, the evaluation found that 

the project helped the young participants with their 

mental wellbeing during the Covid-19 pandemic 

social restrictions and increased their resilience. 

Conclusions 

The project was overambitious to change the 
photojournalism landscape in a short period of time, but 
substantial achievements were recorded towards this 
cultural shift. All participants gained confidence, self-
worth, friendships and enjoyed themselves with at least 
ten continuing to develop their skills and experience 
further through further education, training, and 
employment.  

Much of the success of the project can be attributed to 
the mentors and staff leading the projects who were able 
to utilise their networks and experience to provide 
positive and accessible encounters with an industry that 
appears distant and remote for many young people from 
diverse backgrounds who often feel isolated and under-
represented by the media.  

The project successfully navigated the challenges and 
issues that arose because of the Covid-19 pandemic and 
adapted its intended model. However, feedback from 
participants is to return as soon as possible to face to face 
meetings and group experiences as soon as feasible. 

Recommendations  

Grantee: 
 

 It is recommended that work placements are 

brokered with relevant partners for those graduating 

participants who might wish to have further 

experience within photojournalism. 

 Future cohorts should have a budget for equipment, 

transport, and subsistence to further support the 

young participants. 

 The merits of getting the photojournalism course 

accredited should be explored as this will enhance 

both the profile and the value of the training. 

 A focus of the event assignments was on major elite 

events, but community sport was incorporated in the 

second half of the project due to the COVID -19 

pandemic, a change which enabled participants to 

gain experience. Participants would also learn and 

help document the work of local, grassroots 

organisations and groups. 

 Expanded mentor diversity is needed. Female, 

disabled, and openly LGBTQ+ mentors could be 

involved. Existing photojournalism professionals from 

current ‘traditional’ backgrounds could also be invited 

to mentor or lead sessions to impart their expertise 

and also advocate for the project. 

 In conjunction with others, a youth panel advocating 

for a more diverse representation within the sports 

media industry could be established. 

Sport Unites: 
 

 The project is very different to other workforce 

development projects in that its focus is on training 

for a career within sport and the media, and not one 

that is directly linked to community sport. The stated 

project focus was on delivering experiences linked to 

major events and as such, it can be argued that the 

project was more suited as a MEEF funded project. 

Having said that, the project pivoted to include 

experiences during lockdown that did not feature 

sport but participants everyday lives.  Community 



SPORTS UNITES CASE STUDY: OUR CONTENT – PHOTOJOURNALISM PROJECT 

4 

sport delivery was also a focus, as no professional or 

major sports was accessible due to COVID 

restrictions. However, its focus is on getting young 

people from within communities with no or limited 

representation in the media involved and could have 

impact on grassroots and community sport. This is a 

project that can cross over the perceived divisions 

between the Sport Unites and MEEF funds. 

 Further support is needed for the participants to 

consolidate all the skills developed through the 

project, which were somewhat diluted by the Covid-

19 restrictions. This could perhaps come in the form 

of assisting with finding placements for participants 

wishing to further their knowledge, skills, and 

experience within photojournalism (be it sport or 

not). 

 The use of young people as co-evaluators should be 

revisited, with a view for Sport Unites and MEEF to 

adopt this as a core element of future iterations of 

the investment programme’s evaluation plans.
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1 Introduction 

The Young Brent Foundation seeks to connect the youth 
sector and have diverse agencies collaborate to support 
young people across London develop and succeed. 

The ‘Our Content’ Photojournalism project was 
launched in October 2019 as a pilot programme to 
enhance the technical skills of diverse young people 
within photojournalism and to demonstrate how they can 
contribute to a more diverse workforce within media. 
The project was initially for 12-months but was extended 
because of the Covid-19 pandemic.  

The Young Brent Foundation received £50,000 from the 
workforce grant stream as part of the Mayor of London’s 
Sport Unites investment programme. It worked closely 
with BCOMS and their ‘Diversification of the Media’ 
project which was formed as part of the Mayor’s Major 
Events Engagement Fund in response to the 2020 UEFA 
European Championship (later postponed to 2021 
because of the Covid-19 pandemic).  

Both projects used opportunities created by major events 
as well as other Sport Unites community projects to give 
the young people involved experience in real life settings. 

This case study details the outcomes of the ‘Our 
Content’ Photojournalism project. At its core was the 
empowerment of young people from diverse socio-
economic and ethnic backgrounds, as a way of challenging 
the prevailing situation in sports media and 
photojournalism where the narratives are predominantly 

captured and communicated by an almost exclusive, less 
diverse group of people.  

As such, the project sought to demonstrate that by 
suitably equipping and training (with image-capturing and 
story-making skills) young people, from broad and diverse 
communities, it can change the narrative(s) conveyed 
through sport images and stories, to be more reflective 
of ethnically diverse communities. 

 

The ‘Our Content’ Photojournalism project had four 
overarching objectives: 

 To develop the technical photojournalistic skills of 

young Londoners from a range of backgrounds, with 

special emphasis on under-represented groups 

(including, but not limited to, the Lesbian, Gay, 

Bisexual, Transgender, Queer (or questioning) plus 

others LGBTQ+ community and women and girls). 

 To use mentoring as a key mechanism of delivering 

ongoing support and raising aspirations. 

 To provide unique access to professional-standard 

work experience at London’s major sporting events; 

and  

 To provide wider training and employment 

opportunities for young beneficiaries through 

engagement with the wider Sport Unites community 

investment programme. 
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2 Context 

2.1 Context 

The Young Brent Foundation, based in Brent, was 
developed in response to ongoing challenges facing those 
servicing children and young people. It brings together the 
public, private and voluntary sectors to affect positive 
change for young people across the capital. Its aim is to 
develop an evidence-based, needs-led community 
partnership model that unites a diverse voluntary youth 
sector.  

This ultimately creates a strong and united voice, 
equipping its members with the training, resources, and 
financial support they need to increase their capacity and 
sustainable practices to benefit young people. 

In the United Kingdom (UK), it has been noted that the 
world of sports media is not as diverse as it can be. 
Although participants in elite-level sport are largely 
diverse, there is an under-representation of women, 
Black, Asian, Minority Ethnic (BAME), LGBTQ+ and 
disabled individuals in its coverage.  

Due to this, it has been argued that images and stories 
about people from diverse communities can often be 
taken and commented on in a way that highlights the 
conscious and unconscious bias of those who are in 
positions to make, commission, edit and report on the 
stories of the day.  

Recognising the above challenges, a pilot project in 
Hackney was set up, to understand how equipping young 
people from broad and diverse communities with image-
capturing and story-making skills could change the 
narrative dynamic and gain the skills and confidence, to 
redefine and or add ‘new voices’ into the visual 
communication of sports journalism stories. 

Based on the evaluation of the pilot, funding was sought 
and secured from the Mayor of London to roll out a 
more substantive project and to further advance the 
mission to change the photojournalism landscape. This 
resulted in the Our Content Photojournalism project.  

2.2 Broader context 

Sport Unites is the Mayor of London’s flagship 
community sport investment programme, supporting the 
aspiration and long-term vision of making London the 
most active and socially integrated city in the world.   

The Sport Unites programme funds community sport 
projects in London via several themes and grant streams. 
The photojournalism project falls under Workforce, Tech 
and Capacity Building theme, which is closely aligned to 
the Mayor of London’s Major Sports Engagement Fund 
(MEEF). 

‘Our Content’ aligns with Sport Unites, ‘Workforce, Tech 
& Capacity-Building’ theme. Specifically, the project is 
contributing to the Mayor of London’s strategic 
objectives set out in Sport for All of Us, to train, develop, 
reward, and recognise the community sport workforce in 
London.  

The project is also attuned to the Major Sports Events 
Engagement Fund (MEEF), which supports delivery of 
community projects associated with major sporting 
events taking place in London. Specifically in relation to 
the personal development strand. 

2.3 Theory of Change 

Figure 1 outlines the wider Sport Unites Common 
Theory of Change and Figure 2 outlines the wider MEEF 
Theory of Change. Both of which were developed to 
outline what each investment programme set out to 
achieve. Both are linked and encompass many of the same 
outcomes, although ordered in slightly different ways. 

Grantees can use these theories of change to design their 
projects and activities and have access to a Sport Unites 
Toolkit which outlined data collection tools and methods 
to support outcome related measurement. inFocus 
worked with The Young Brent Foundation to develop 
their theory of change (Figure 3) which outlined how the 
Our Content Photojournalism project activities led to 
short, medium, and long-term outcomes. 
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The outcomes of the project focused on increasing 
knowledge and understanding of key issues, raising 
aspirations, improving life and employability skills, 
increasing the numbers of young people in education, 
training and or employment (associated with the media 
as well as other forms of education, training, and 
employment), and enabling young people from diverse 
backgrounds to achieve new social interactions and social 
networks. The final impact the project is contributing to, 
is achieving a position where young Londoners avoid 
confrontation and getting involved in crime. 

The Our Content photojournalism project theory of 
change informed the project implementation, delivery, 
and evaluation. 

 

 

 

Figure 1: Sport Unites Common Theory of Change 



SPORTS UNITES CASE STUDY: OUR CONTENT – PHOTOJOURNALISM PROJECT 

8 

 
Figure 2: Major Events Engagement Fund Theory of Change 

 

Figure 3: Our Content Theory of Change  
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3 Mechanism 

The Young Brent Foundation was the main delivery 
partner for the project. In order to reach the target 
audiences, the foundation worked with other partners, 
such as Notting Hill Genesis, Plexal, GLL, Arsenal 
Women FC, England Boxing, Black Riders Association, 
BADU Community, LLDC, Football Black List, Best of 
Africa, Hackney Council, Lea Valley Athletics Complex,  
Repton Boxing Club, to expand the reach across London. 

Project implementation was significantly impacted on by 
the COVID-19 pandemic, a development which 
presented both opportunities and challenges. For 
instance, going online enabled the project to offer a space 
where participants could remain connected and support 
each other throughout the restrictions to face to face 
meetings. 

The project was delivered via two cohorts across 12 
weeks comprised of workshop learning focused on 
photography theory, and practical sessions followed by 
experiences in the field.  

The weekly workshops were designed to allow for 
different entry points in terms of participant age and 
levels of skills and experience. The key aim of 
photojournalism course was to develop the technical, 
creative and production skills of participants, through 
learning of the principles of sports photography and how 
to tell a story through images. 

The course sessions were led by accomplished 
photographer, Ernest Simons. He was one of three 
mentors on the project, whose efforts delivered ongoing 
support to the participants, throughout their time on the 
project. 

The experience aspect of the project was enhanced 
through negotiated access to professional work 
experience at London’s major sporting events. All 
participants had access to at least one City Hall-
supported, high-profile sporting event in London, over 
the course of the project.  

Access for the participants was in the form of 
accreditation as photojournalists, which included entry 
into event areas and press zones. 

The Mayor’s community sport team worked with major 
events organisers and partners to secure access to 
sporting events. Participants also partnered with inFocus 
to help document the Sport Unites funded ‘Socially 
Distanced Sport Pilot’ led by BADU Sport with support 
from Salaam Peace to contribute to the impact evaluation 
activities. This led to further opportunities to document 
other community sport projects during the Covid-19 
pandemic once face to face activities could resume in 
some form. 

A selection of the best photographic work from each 
cohort has been exhibited virtually due to Covid-19 
related restrictions. The initial plan was to showcase the 
work in venues across London, including at City Hall. The 
virtual exhibit can be viewed HERE. 

 

Above: Young photographer preparing at the social distance sport pilot 

Photo Credit: Our Content  

http://ourcontent.co.uk/
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4 Methodology 

The evaluation design was formulated by inFocus then 
shared and further refined with the input of stakeholders 
to ensure the tasks could be undertaken. The evaluation 
design and data collection tools developed were adapted 
from common evaluation toolkits designed by inFocus for 
data collection across all Sport Unites projects.  

The evaluation toolkits were formulated using the 
common theory of change pathways designed to enable 
delivery organisations to select and adapt data collection 
tools aligned with the outcomes they identified in the 
development of their project specific theory of change. 
These were further adapted so that the young 
participants and project mentors could weave questions 
into the film and pictures they took themselves. 

4.1 Data Collection Methods 

A mixed approach using qualitative and quantitative 
methods was taken to evaluate the project. The majority 

of the data collection took place between February and 
April 2021. 

Project mentors compiled attendance, demographic and 
baseline data from registration forms and a paper-based 
baseline survey which were shared with inFocus for 
analysis. The reflective endline survey was completed 
online by participants at the end of the project.  

Key informant interviews with Our Content project staff 
and 1:1 semi structured interviews with available project 
participants, mentors, the lead delivery partner 
representatives, were conducted to capture all their 
reflections as key project stakeholders. inFocus staff 
undertook all interviews to limit bias.   

All inFocus staff received training in the data collection 
tools before data collection commenced. The table below 
outlines the methods used. 

 

 

 

 

Method Subject Conducted by Context 

Registration 
form 

Participants YBF  Participants filled out a registration form prior to starting. 

Registers Participants YBF  Coaches kept track of the attendance of participants. 

Baseline survey Participants inFocus and 
YBF 

A baseline survey was administered by YBF as project 
participants started on the project.  

Reflective 
survey 

Participants inFocus At the end of the project, participants took part in a 
reflective survey using the online tool Typeform. 

Interviews Grantee 
coaches and 
participants 

inFocus Included the organisation lead at Young Brent Foundation, 
the Our Content Project Manager, two mentors and 
three participants. 
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4.2 Analysis  

The qualitative and quantitative analysis were completed 
separately, and the findings were grouped together by 
outcome to see the inter-connections between the two. 

Quantitative: The results of the survey and 
anonymised register information were placed into an 
excel document by inFocus staff.  Analysis was then 
conducted by inFocus to produce quantitative findings. 

Qualitative: Zoom facilitated interviews were audio 
recorded, transcribed, and coded against the intended 
outcomes and to reveal any other themes that may have 
led to unintended outcomes – either positive or negative. 

4.3 Limitations 

The Covid-19 restrictions hampered the timing of data 
collection. As inFocus did not have direct access, it had to 
wait for project staff to be available to support the 
process. As was most of those in the community sport 
sector at the time, project staff were actively involved in 
supporting the participants of this and many other 
projects they were involved with as they came from 
different organisations.  

The utilisation of an online end line survey was deployed. 
The initial baseline paper-based survey was completed in 
person by all participants during the first session as the 
participants. The online survey at the end only had a 50% 
completion rate as many of the initial respondents were 
no longer contactable or were dealing with personal 
matters. This fall in respondent rates limits the 
representativeness of the quantitative data generated.  

Although the interviews helped mitigate the impact of this 
to some extent, the numbers involved also mean that 
they are more useful as individual case studies, complete 
with their personal journey narratives, including 
associated challenges and opportunities. Their strengths 
lie in the depth of information provided regarding their 
experiences before the Covid-19 pandemic hit and 
moved things online and remotely. 

 

‘Keep your distance’. 

Photo credit: Jerome. 
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5 Findings 

Presented by outcome area, this section brings together 
both the qualitative and quantitative findings from all 
elements of the evaluation.  

5.1 Outputs Summary  

 22 class based and online photography technical 

sessions delivered. 

 Over 46 hours of tutor contact time (per cohort). 

 All participants identified themselves as either male 

(20%) or female (80%). 

 100% of the participants were from Black, Asian and 

Ethnic Minority (BAME) communities. 

 No participant reported a disability. 

 Our Content virtual Gallery set up – as a 

‘permanent’, immersive, and accessible exhibition and 

experience of the works of the project participants. 

 15 out of the 27 young people completed the 

photojournalism course. Participants were in the 16-

25 age range. 

 15 photography assignments at major sporting events 

and community sporting events were completed.  

This included, Olympic Boxing Qualifiers, Arsenal 

Women league match, LCB Boxing Show, Repton 

ABC club session, Selby ABC club session, Clapton 

FC FA Cup preliminary round, Corbin Sisters netball 

event, Tottenham LC. 

5.2 Demographics 

Demographic data was provided for the 15 completing 
participants only. In line with the project target groups of 
young people, the participants fell into one of three 
categories. 27% of them were aged between 14-16 years 
of age, whilst 67% were in the 16-24 age range. One 
participant (7%) was aged 25. 

 

The majority of participants were women (80%). The 
remaining 20% of participants identified as male. The 
composition of the participants reflected one of the key 
stated recruitment criteria, that is, women participants. 

With respect to disability, no participant declared being 
disabled.  

Despite being a key target group for recruitment, no one 
openly declared being LGBTQ+. It was not a requirement 
to join, but recruitment was targeted at organisations 
supporting young LGBTQ+ individuals. 

Those with black and ethnic minority ethnic backgrounds 
made up 100% of the project participants. The majority 
of these were from a Black African background. 

 

5.3 Net Promoter Score 

The Net Promoter Score (NPS) that survey respondents 
assigned to the project was 83% which is excellent.  NPS 
is calculated by subtracting the percentage of your 
promoters (participants that score you a 9 or 10) from 

27%

67%

7%

Age of participants

Under 16

16-24 years

25-34 years

7%

13%

47%

7%

27%

Ethnic heritage of participants

Pakistani

Bangladeshi

Black african

Arab

Latin American
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your percentage of your detractors (participants that 
score you 0-6).  Companies consider achieving a score of 
0-30 as a good NPS score.  Additionally, most survey 
respondents were promoters who scored the project an 
8 or above the maximum 10 on the 0-10 scale.  

 

 

 

5.4 Outcome pathway 

Participants share fun, positive experiences. 

All the participants confirmed either that they enjoyed 
themselves always (67% of the participants) or often 
(33%) 

 

The evidence from the project’s endline survey and semi 
structured interviews with project staff and participants, 
confirmed that those who took part in it, had fun and 
positive experiences.  

They appreciated the exposure the project gave them to 
new places and spaces in London. For example, being ring 
side at the Copper Box Arena Olympic Qualifiers. 

The sense of the fun and excitement of participating in 
the projects activities was highlighted in the semi 
structured interviews.  

One example being that of a female participant who 
marvelled at being at the heart of Olympic boxing action. 

“We went to so many different events in such a short 
amount of time, but I think going to the Olympic 
boxing qualifiers, that was insane. That was a highlight 
because that event is such a top of the sport 
environment. I couldn’t believe that we had access to 
that event. Then to be at the ringside too? I am even 
still smiling about it.”  

- Atia, Project participant 

Other fun, shared experiences involved travelling to new 
places which some would had not visited before and/or 
never had the confidence to travel to as individuals. 

“I think I even discovered parts of London I'd never 
been to. They took us to all these amazing places that 
would have been intimidating to go into if we were 
on our own, but they got us in there.”  

– Safia, Project participant 

Increased knowledge and awareness of different 
cultures. 
 
Limited evidence was discovered through the evaluation 
for this outcome but the ability for the participants to 
fully understand each other’s cultures was diminished 
because they could not interact other than online. Endline 

17% 83%Our Content
Photojournalism NPS

Detractors Passive Promoters

67%

33%

How often did you enjoy yourself?  

Always

Often

Never

Rarely

Sometimes

Considering your experience of Our Content, on a scale of 0 (least likely) to 10 (most likely), how likely are you to recommend the project 
to friends or family? 
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survey data did support the idea that the project was 
contributing as none of the participants reported not 
being comfortable mixing with other people from 
different backgrounds to their own. 84% always or often 
felt comfortable doing so, with the remainder reporting 
that they were sometimes comfortable mixing with other 
people. One reported that the most enjoyable aspect of 
the project was ‘going to different venues and meeting 
new people’. 

 

New social interaction and social networks 
established. 

Evidence around social mixing and connectedness was 
gleaned from the respondents who confirmed that they 
had made new friends during their time on the Our 
Content project. All (100%) survey respondents stated 
that they had made a new friend whilst on the project. 

“Away from the camera we picked up on the 
friendships that were developing between the 
cohorts.”  

– Keyinde, Project Mentor 

The project participants, through activities such as group 
learning activities in person and online, experienced new 
social interactions and established new social networks. 
Although these were somewhat diminished by the move 
to online only engagements during the Covid-19 
lockdowns, in some cases, the use of communication 
tools such as WhatsApp helped them maintain contact 
with fellow participants and mentors. 

“We gave each other our Instagram accounts and we've 
been keeping in contact, but not as much now.”  

– Jerome, Project participant 

Of the use of the network to enhancing their learning and 
skills development opportunities, one participant noted 
that: 

“There was also a WhatsApp group. They would 
always send opportunities to us and invite people to 
come and take pictures at sporting events.“ 

- Atia, Project participant 

Increased social connectedness, sense of 
belonging and community spirit. 

Interviews with project staff and young people pointed to 
positive changes to the social connectedness of the 
project participants. Indicators of this included their use 
of social media platforms to connect with other people 
and share their creativity.  

One survey respondent stated that the most enjoyable 
aspect of the project was ‘finding a new community that 
I fit in with.’ Their keenness to connect with others, which 
was noted by the project manager, was in marked 
contrast to when they first joined the project.  

“So now, they're all putting up stuff, they've got their 
Instagram pages, they're putting stuff up, they're 
tagging people, they're tagging our website and tagging 
onto our Instagram feed, they're putting it on 
Facebook, and there's stuff going out on WhatsApp. 
It's been brilliant and there’s been big growth for 
them, from not wanting to show anything that they've 
created, to being comfortable and confident enough 
to share, so that's been good. Rose, she was very timid 
and very reserved, at first, she's going out and doing 
fashion shoots and things like that,” 

– Ladi Ajayi, Project Manager 

 

 

67%

17% 17%

0%
10%
20%
30%
40%
50%
60%
70%
80%

Always Often Sometimes Never

How comfortable are you now with mixing with 
others from a different background to your own?
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Creating opportunities for a more diverse 
workforce. 

Through partnerships and networks, the project created 
exciting opportunities for the young people to learn and 
become part of the media/photojournalism workforce. 
The opportunity availed by the British Boxing Federation 
to the young participants, to practice their photography 
in a live event context, was one such a chance. It was 
open to the project for a whole week. 

“The British Boxing Federation gave us allowance to 
shoot for the Olympic qualifiers. We had students at 
the Copper Box arena. We were able and fortunate 
enough to shoot ringside as well. Which was a major 
achievement for a lot of these young people. We 
were there for the whole week. I managed to be 
strategic and used three or four photographers at a 
time each day and I would switch them out for 
another 3 or 4 the next day. I managed to get 
everybody to basically shoot and managing it was 
absolutely great as well.” 

- Ladi Ajayi, Project manager 

Other opportunities included major events such as 
attending the Arsenal Women’s Premier League game in 
London and a netball event (Corbin Sisters netball event). 

The significance of access to opportunities and support 
by professionals, was not lost on the participants, with 
one commenting: 

“It was a project that gave us great access, we had 
great instructors that were really professional and that 
doesn't come by very easily.” 

- Jerome, Project participant 

Increased knowledge and understanding of key 
issues. 

All the participants interviewed and surveyed pointed to 
increased self confidence in their technical abilities to take 
professional pictures and the use of the various aspects 
of the camera and some editing skills. 83% of the survey 

respondents at the end of the survey reported being 
confident to deploy the range of technical skills they had 
learnt and practiced, in their work. This included 
competence in using digital SLR cameras and image 
manipulation using software such as Lightbox and 
photoshop.  

Participants were asked to reflect on their experience on 
the project in terms of its content and delivery. One of 
the survey respondents most enjoyable aspects of the 
project was ‘being able to practice and especially shoot at 
events’. The mix of theoretical and practical 
understanding was mentioned by most of the participants 
as a key positive of the project that allowed an ‘open style 
of learning, experimenting and experiencing 
photography’. Some highlighted the photoshoot and 
interview with former middleweight boxing champion 
Maurice Hope. 

All (83% strongly agreeing and 17% tending to agree) that 
the training developed their understanding of sports 
photography and the wider industry; that the trainers 
were engaging and informative; and that the training was 
pitched at the correct level. All strongly agreed that the 
practical elements were highly relevant. One survey 
respondent commented that they learnt many significant 
lessons about the industry but the most beneficial for 
their future was ‘to never allow anyone to take credit for 
your work and it is important to have connections in this 
specific industry.’ 

Only 60% felt the way things were delivered were 
suitable and in interviews it was inferred that most would 
have preferred live, face to face interactions but 
understood the necessity to move to online and remote 
working and were grateful that they could still be involved 
in the project. 

Staff and participants also had improved social media 
competencies. Due to the need to change from face-to-
face delivery of the project activities, in preference for 
online engagement with the participants, the project staff 
needed to have an improved understanding of social 
media. This appreciation enabled the students themselves 
to utilise the digital learning tools the project provided 
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them and led to higher-than-expected online 
participation in the learning sessions. 

“COVID has given us an opportunity to really get into 
the world of young people a little bit more, but also 
for them to bring us up to speed in terms of using 
social media, and how to really use things in their 
world and from their perspective.”  

– Ladi Ajayi, Project manager 

Strengthened Individual skills. 

The evidence pointed to improvements in a number of 
individual skills for participants. All participants stated that 
they strongly agreed (83%) or tended to agree (17%) that 
they felt confident putting their new technical skills and 
knowledge into practice. One of the survey respondents 
noted that they now knew ‘how to use a camera and 
adjust the settings to my surroundings and communicate 
with the models’. 

Participants also talked about soft skills that they had 
developed including confidence, improved 
communication skills, how to approach engage people on 
photography getting them to participate and manging 
themselves and their time. 

I have learnt the importance of how to talk to people 
and how to communicate with them when they pose. 
How I need to make them feel comfortable. I have 
learnt how to ask strangers if they want a picture. I 
have also gained some management skills because I 
have to know how to manage myself with my time 
and make bookings for people.“ 

- Jerome, Project participant 

Increased aspirations. 

Three participants in particular referred to their career 
aspirations being raised as a direct result of participating 
in the various, Our Content project activities, especially 
the successful interactions they had during visits to 
photograph major sporting events. A related motivator 
was the mere presence of mentors of similar ethnic 

backgrounds, who were successful at photography and 
were leading the project.  Of this, one participant said: 

“It was very inspiring to see black men, who work 
really well in the industry, being there with us.  I think 
just knowing that they were successful, having them 
around was kind of an inspiration that we could also 
get involved in the industry and that this course was 
not in vain. Them being there was a lesson in itself 
because it helped us realize that there is hope, and 
that we too can do this.”  

– Safia, Project participant. 

Increased numbers in training (empowerment). 

The improved sense of power and/or self-confidence to 
do things (one of the dimensions of empowerment), was 
evidenced through interviews with project participants 
and the endline survey data. One example was to seek 
out employment training or education opportunities 
related to their areas of interest. All those who complete 
the survey felt this aspect had improved since joining the 
Our Content project.  

Pictured: Sparring Boxers captured in action. Photo credit: Our Content 
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Expanded workforce base. 

Premised on the projects focus on providing 
opportunities from a previously excluded group to be 
part of the photojournalism workforce, albeit as trainees, 
the project contributed to the expansion of the 
workforce base.  

The project participants who were interviewed not only 
confirmed their interest and or ongoing participation in 
the media/photojournalism sector but demonstrated that 
they were already a part of this workforce by virtue of 
setting themselves up as independent photographers. In 
this way, the project delivered on its stated outcome of 
contributing to the expansion of the workforce. One of 
the participants is starting to use her improved editing 
skills within the production department of her workplace. 

“I have stayed within the media industry, but I have 
now moved into production. So, I will hopefully use 
my skills that I learnt during the project. I have also put 
this project on my CV now.” 

- Safia, Project participant 

In addition, some of the participants have started their 
own blogs and or social media accounts, where they are 
starting to tell their own stories through pictures, with 
one already starting to earn as a freelance photographer. 

“All of them are definitely still shooting. Some of them 
are running their own little blogs.”  

- Ernest Simons, Lead mentor 

 

 

5.5 Unintended Outcomes 

A number of unintended outcomes were evidenced 
through the various evaluation tools used to understand 
the changes the project had contributed to. These 
included improved wellbeing, empowerment, and 
resilience. 

Increased wellbeing. 

There was evidence of improved wellbeing amongst the 
participants. This outcome was highlighted through the 
endline survey and also in project participant interviews. 
Participants were asked to rate how they satisfied they 
felt with their lives ’nowadays’. The majority of 
respondents (67%) felt satisfied always (compared to 60% 
at the start of the project), with no one stating that they 
were dissatisfied at the end of the project (compared to 
10% who said they were at the start of the project).  

67%

33%

Do you feel you now have a better ability to seek 
out related employent, education or training 

opportunities that interest you?

Sometimes

Often

No



SPORTS UNITES CASE STUDY: OUR CONTENT – PHOTOJOURNALISM PROJECT 

18 

 

The interviews revealed the role of social media platforms 
played in helping some of the participants to cope with 
the challenges of Covid-19 by reducing isolation, and that 
online interactions positively impacted their wellbeing. 
Responding to questions about the value of digitally 
enabled, sustained contact with their peers and mentors 
throughout the lockdown periods, the lead mentor on 
the project stated that: 

“The course became like mental medicine. I think that 
their way of going out was them joining the Zoom 
classes just to see and connect with other students 
and myself. As much as some of them were struggling, 
I was also struggling too because I did not like being 
cooped up in the house. They found an outlet too 
because they found out that other students were 
struggling during lockdown.”  

– Ernest Simons, Lead Course Mentor  

 

 

Improved resilience 

The ability to bounce back after a setback, a hallmark of 
resilience, was yet another unintended outcome achieved 
by the project participants. The Covid-19 associated need 
to transition to online learning for the participants was 
challenging to some extent as the equipment they had 
was not particularly suitable for effective participation.  

For example, the laptops they had access to had limited 
memory and or limited photography software prohibiting 
them from uploading photos and keeping large sized 
images that were considered strong pieces of work. 
Coupled with this were the unique home environment, 
individual circumstances, and challenges everyone had to 
navigate.  

For one young person, it was the religious aspects of her 
life which posed challenges, through which she 
persevered, found inspiration, and continued to take 
pictures. She ended up being able to continue taking even 
more pictures than she had initially been able to. 

“We entered the Ramadan season soon after 
lockdown started so I was fasting, and it was the first 
time we had done Ramadan solely at home. I took a 
few pictures then based on my Ramadan experience 
and I'd never done that before in my entire 
experience. Then gradually, I started going for walks 
and I started to take pictures. The walks did encourage 
me to take more pictures than what I initially was 
doing.”  

- Atia, Project participant 

  

67%

17% 17%

0%

20%

40%

60%

80%

Satisfied fairly satisfied Very satisfied Dissatisfied

Overall, how satisfied are you with your 
life nowadays?
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6 Conclusions 

This section outlines the conclusions from the evaluation 
of the ‘Our Content’ Photojournalism project. The 
findings showed participants did experience outcomes 
outlined in the theory of change and aligned with Sport 
Unites aims. 

Although the project did not achieve the overarching goal 
of changing the photojournalism landscape in the way 
envisaged at the start of the project, there were 
substantial achievements recorded. The change 
envisioned is long-term and involves a culture shift within 
the industry. 

“We haven't hit the target in terms of diversifying and 
changing the industry. I mean, that's going to take a 
long period of time. What we have managed to 
achieve is the awareness of young people wanting to 
be in those spaces, and the networks that will allow 
that to happen. We've already photographed the 
Arsenal women’s football and we will be at all the 
major stadiums in London being able to photograph 
as part of the press pack, so really, the precedent has 
already been set for that. Organisations are receptive 
to this happening.” 

 – Ladi, Project Manager 

The interviews with both project beneficiaries, in the 
form of young people and project staff, who supported 
them, provided evidence of the positive impact of the 
project across a range of thematic areas identified in the 
project’s theory of change. There was evidence of 
increased aspirations, strengthened individual skills, 
particularly related to the improved ability to seek 
relevant and related employment, education and or 
training opportunities. 

In respect to other outcomes, the project was successful 
at providing fun and share experiences to the young 
participants, whilst simultaneously helping them raise 
their aspirations, improve their resilience, increase social 
connectedness, offering opportunities for a more diverse 
workforce and strengthening individual skills. 

The impact of COVID on the project was both positive 
and negative. It presented opportunities for sustained 
engagement with the participants during a time when 
many felt isolated due the lockdown restrictions of social 
mixing. Through digital platforms such as WhatsApp and 
Instagram, participants felt it helped them cope and was 
therefore a form of, in one participant’s words, 
‘medicine’.  

On the negative side, the lack of events to attend and 
practice taking pictures in a live sporting environment 
diminished the experiences of the young people. 
Although they made up for this by taking pictures in and 
around their residential locations, it was not the same as 
being at a premier sporting event like Olympic qualifiers. 

Importantly, the project did give the young people who 
participated a sense of empowerment, an inner self belief 
that they could belong in the professional 
photojournalism landscape and make their mark in it. This 
newfound confidence in their ability to do things, for 
some of their participants, translated into personal 
projects which saw them set up image sharing social 
media accounts like Instagram and Facebook, through 
which they showcased their work. Also, a number of the 
participants remain in the sector in formal employment. 

6.1 Outputs:  

One of the significant outputs of the project is the virtual 
gallery, an online platform on which displayed a selection 
of the project participant’s work. The ‘Our Content’ 
virtual gallery is now a permanent, immersive, and 
accessible exhibition and experience of the work of the 
project participants.  

Other outputs included: 

 22 class based and online photography technical 

sessions delivered (approximately 92 hours of 

content). 

 100% of the participants were from Black, Asian and 

Ethnic Minority (BAME) communities. 
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 15 out of 27 young people aged 16-25 completed the 

photojournalism course. 

 15 Photography assignments and event participation 

on major and community sporting events included: 

Olympic Boxing Qualifiers, Arsenal Women’s league 

match, LCB Boxing Show, Repton ABC club session, 

Selby ABC club session, Clapton FC FA Cup prelim 

round, Corbin Sisters netball event, Tottenham LC. 

6.2 Outcomes: 

There was evidence that the project supported the 
participants to improve their life and employability skills. 
Nine of the participants remained in education, 
employment and or training at the end of the project, 
with one staring to earn from his private work taking 
pictures for clients. A particular highlight noted by many 
was the open style of learning, experimentation, and 
experience of photography. All the participants (100%) 
found the project fun and enjoyable.  

All participants highlighted the benefits of their improved 
social interactions and social mixing were positive. This 
also benefited their communication skills, which were 
highlighted by a number of participants as having 
improved. None of the participants reported not being 
comfortable in mixing with others. 

Additional outcomes delivered were related to the 
Covid-19 context, within which the project was largely 
delivered. A WhatsApp group was set up to facilitate 
ongoing communications between the participants and 
the mentors, offered opportunities for young people to 
share their anxieties and share experiences of living in 
lockdown. The social media group set up became an 
important outlet for the young people and project 
mentors as well. 

A key element in getting the participants involved in 
further training was the notion of empowerment. Based 
on the ‘power to’ dimension of empowerment (the 
conviction of being able to do something), the project 
gave participants self-belief and a can-do attitude. 
Participants reported improved self-belief and felt they 
could belong to the photojournalism spaces and places 
they previously felt excluded from and/or believed were 
beyond their reach. In this way, the project raised their 
aspirations, in a meaningful way. The sustained and 
committed support given to the project beneficiaries by 
the mentors, was sighted as a major contributory factor 
to achieving the outcomes. 
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7 Recommendations 

In this section, suggestions from the respondents in the 
evaluation are combined with recommendations from the 
inFocus evaluation team across two areas; changes to the 
project which are relevant to the grantee project (The 
Young Brent Foundation) and changes which are relevant 
to the Sport Unites and MEEF funding programme. 

Grantee: 

 Given the technical skills and confidence young 

people on the project built, and the limited practical 

experiences they had due to Covid-19 related 

restrictions, it is recommended that work placements 

are brokered with relevant partners for those 

graduating participants who might wish to have 

further experience within photojournalism. These 

placements will build on the skills developed and 

provide practice-based insights into the 

photojournalism world, as well as enhance their 

Curriculum Vitae (CVs). 

 Future cohorts should have a budget for equipment 

which the young people can keep at home, to enable 

seamless transitions to online learning, in the event 

that physical restrictions return. This budget could 

also be used to support the young people to be fully 

involved in the project and assist them with transport 

and subsistence costs. 

 The merits of getting the photojournalism course 

accredited should be explored as this will enhance 

both the profile and the value of the training. This will 

mean the course content is further enhanced and 

delivered over a longer time frame to enable all the 

core elements to be achieved. 

 The Covid-19 pandemic demonstrated how 

experience can be gained at many different levels. A 

focus of the event assignments was on major elite 

events, but community sport could also form an 

element of gaining experience. In addition to 

experience in the field, the participants would also 

learn about local, grassroots organisations and the 

work they are doing and can help to promote this 

valuable work within their own communities and/or 

the wider public. This will also contribute to their 

own confidence building and understanding of how 

sport manifests at the community level, something 

that is often forgotten about within mainstream 

sports media. 

 Mentor diversity is an important aspect that will need 

to be reviewed. This because, despite there being 

80% female participants, all the mentors were male. 

Also, the mentors can and should include those from 

traditional photojournalism backgrounds. They have 

had significant experience in the sports journalism 

sector and can share their expertise with the 

participants and help to advocate for a more diverse 

workforce within the industry. 

 The setting up of a youth panel of campaigners to 

engage with the commissioners of work and related 

organisations should be considered. This will help to 

raise the importance and benefits of achieving greater 

diversity within those who are telling stories through 

pictures and/or with collaboration with organisations 

such as BCOMS, this could be a panel advocating 

across all sports media. This effort of addressing the 

part of the structural elements of the current 

dynamic of under representation by people from 

diverse backgrounds, will complement the efforts of 

upskilling those with an interest in pursuing careers in 

the sector. 

 In the spirit of encouraging entrepreneurship and 

building on the empowerment theme of the project, 

it may be useful to consider adding a module of how 

to set up as an independent professional 

photographer. This will include knowledge on how to 

register a company, operating as a sole trader, basic 

project management skills and financial planning 

(budgeting). This will help the young people consider 

future alternatives. 

Sport Unites /MEEF: 

 The ‘Our Content’ photojournalism project is very 

different to other workforce development projects 

in that its focus is on training for a career within sport 
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and the media and not one that is directly linked to 

community sport. Much of the emphasis on 

experience was in elite settings linked to major events 

and as such, it can be argued that the project was 

more suited as a MEEF funded project. Its 

mechanisms and outcomes were aligned to the MEEF 

funded Diversification of the Media project led by 

BCOMS. However, its focus is on getting young 

people from within communities with no or limited 

representation in the media involved. Whilst change 

in the sports media to those coming from diverse 

backgrounds is a long-term goal and requires cultural 

change, it is clear the impact would be for grassroots 

communities to see and hear themselves more in 

within the sports media. This is one of many projects 

that can cross over the perceived divisions between 

the Sport Unites and MEEF funds. 

 Further support is needed for the participants to 

consolidate all the skills developed through the 

project, which were somewhat diluted by the Covid-

19 restrictions. This could perhaps come in the form 

of assisting with finding placements for participants 

wishing to further their knowledge, skills, and 

experience within photojournalism (be it sport or 

not). 

 The use of young people as co-evaluators, which was 

an idea originally mooted at the conception of the 

project, should be revisited, with a view for Sport 

Unites and MEEF to adopt this as a core element of 

future iterations of the investment programme’s 

evaluation plans. 
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