
Author: Robert Gonouya 
inFocus Consulting Ltd 

October 2021 

 

 

 

 

 

_____________________________________________________________ 

 

SPORTS UNITES CASE STUDY:        

Street Elite Project 

 

Photo credit: The Change Foundation 
  



 

1 

CONTENTS 

CONTENTS 1 

EXECUTIVE SUMMARY 2 

1. INTRODUCTION 5 

2. CONTEXT 6 

1.1. Broader context 6 

1.2. Theory of Change 6 

3. MECHANISM 8 

4. METHODOLOGY 9 

1.3. Data Collection Methods 9 

1.4. Analysis 9 

1.5. Limitations 9 

5. FINDINGS 10 

1.6. Outputs Summary 10 

1.7. Improved life and employability skills 11 

1.8. Increased numbers in education and or training 12 

1.9. Increased Participation in organised physical activities and sport 13 

1.10. Participants share fun and positive experiences 13 

1.11. Enhanced social support 14 

1.12. New social interaction and social networks established 14 

1.13. Increased knowledge of key issues 15 

1.14. Increased numbers in employment, education and/or training 15 

1.15. Increased aspirations 16 

1.16. Improved Behaviours 16 

1.17. Unintended Outcomes 17 

6. CONCLUSIONS 18 

7. RECOMMENDATIONS 18 

 
  



 

2 

Executive Summary 

Introduction  

Focused on marginalised young people, the 
Change Foundation charity uses sport to change 
lives through targeted long-term interventions. 
Street Elite is the main vehicle through which the 
targeted intervention work is delivered in London 
and most recently, Birmingham.  

Those signed up onto the project benefit from the 
support of coach mentors who have relevant, 
lived life experiences similar to those of the 
project participants. Participants access regular 
sport, personalised mentoring, and work-related 
opportunities.  

The Change Foundation, through the Street Elite 
project, engages in three main activities: 

 Delivering targeted sport for social change 
programmes for the most vulnerable young 
people through coach mentors with lived 
experience. 

 Designing programmes with young people, 
using engaging, creative methods. 

 Work with other charities, employers and 
corporate organisations and create bespoke 
solutions, which help to extend both reach 
and impact of the project. 

The purpose of this case study is to outline the 
outcomes and impact achieved by the Street Elite 
project. The findings will help inform the 
evaluation of the Mayor of London’s Sport Unites 
investment programme in terms of the generated 
outcomes and inform decisions about its future 
direction. Additionally, it will offer insights to the 
wider community sport sector delivering similar 
activities. 

Context  

Over the last eight years, Street Elite has 
recruited, trained, and supported nearly 500 
young people involved and or impacted on by 
gangs and crime, those not in education, 
employment, or training (NEET), preparing them 
for employment through sport and over 78% have 
transitioned into sustained work, education, or a 
training programme.  

Evaluation evidence points to the high value 
those who have benefited from the project place 
on it. Even for those who found themselves in 

prison before completing the project, the 
prospect of positive change the project held for 
them, gave them impetus to re-join it upon their 
release, as part of their efforts to advance their 
career and future plans. 

Delivered via a partnership between The Change 
Foundation and Berkeley Foundation, the Street 
Elite project has had increasing reach, engaging 
not just young people across London but in 
Birmingham as well.  

The project delivery was significantly impacted 
on by the Covid-19 pandemic and had to change 
its delivery model. Despite the unprecedented 
coronavirus related challenges and associated 
changes to the programme delivery, the 
evaluation evidence suggests that Covid-19 and 
the subsequent locking down of communities in 
London, also provided opportunities for the 
project and its participants. 

Mechanism 

The project is delivered in London and 
Birmingham. It comprises of a fifteen-week 
training phase, which can be extended, to meet 
specific needs. The participants are grouped 
based on two broad gender categories, with male 
and female participants supported separately, 
mainly because each group has different needs.  

A number of sports are used, to engage the 
project participants, including football, gym 
sessions and virtual games. Sports celebrities 
and or high-profile ambassadors are also used to 
engage and support young people on the project.  

Mentoring is a critical component of the project 
and is delivered by a team of suitably qualified 
coach mentors. They coach mentors use a range 
of digital tools, including messaging applications 
such as WhatsApp. All coach mentors are 
qualified youth workers, mental health, first aid 
practitioners, as well as sports coaches.  

This range of skills means they are well placed to 
provide wrap around support to the young people, 
many of whom often face multiple life challenges 
such as unemployment, poor mental health, 
criminal records and/or fractious family 
relationships. 
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In response to the Covid-19 pandemic and the 
subsequent national lockdown, the Street Elite 
project went online, with digital platforms such as 
Zoom and Whatsapp being used to deliver 
employability focused training and maintain 
contact with stakeholders broadly defined. 
Aspects such as workplace discipline, time 
keeping, good communication, business 
language, adaptability and teamwork are 
emphasised as apart of the employment skills 
training. 

Methodology 

A mixed methods approach was adopted, and 
data collection was conducted by inFocus, with 
collaboration by the Street Elite project teams, 
who helped recruit the evaluation participants. 
The methods produced both qualitative and 
quantitative data which was analysed by the 
inFocus team. 

Key findings  

 80 young people were recruited onto the 
project. 

 60 young people supported throughout the 
Covid-19 pandemic across both London and 
Birmingham. 

 47 young people out of the 60 who completed 
the programme are now in EET status which 
is an 78% success rate from NEET to EET 
status.  

 Participants in EET status; 78% have 
transitioned into education or training and 
60% into employment. 

 Five young people passed their Construction 
Skills Certification Scheme (CSCS) test and 
obtained certification. 

 Six young people took up construction related 
apprenticeships 

 Other examples include 1 young person 
became a teaching assistant and another an 
administrator. 

 40 young people undertook work experience 
placements across Berkeley St George, 
Berkeley South-East London, Berkeley St 
Joseph, and Berkeley St James. 

 Four young people have secured jobs through 
The Berkeley Group upon completion of their 
construction related placements. 

 Street Elite successfully expanded to 
Birmingham, partnering with TSA Projects. 20 
young people signed up and started the 
project.  

Conclusions 

The interviews with both project beneficiaries, 
and project staff who support them, provided 
substantive evidence of the positive impact of the 
project. This, despite the challenges Covid -19 
posed to the project delivery.  

In the majority of cases, the project beneficiaries 
indicated that the project had transformed their 
lives for the better, helping them to raise their 
aspirations, gave them a renewed sense of 
purpose, provided positive network of friends and 
mentors, meaningful skills, and work 
experiences.  

The unstinting support provided by the Berkeley 
Foundation was instrumental in giving the young 
people interested in construction and related 
roles, support and work opportunities which 
contributed positively to transforming their lives.  

The ethos of the Berkeley Foundation, which 
encourages those supporting the young people to 
be more accommodating, has been a key success 
factor during their placement.  

By recognising that some of the young people 
need more chances when they make mistakes or 
are slower than others to assimilate the 
workplace discipline standards, the foundation 
staff have been able to effectively support the 
young people to remain in EET.   

Indeed, a good number had moved into 
permanent employment as a direct result of being 
on the project. The sustained and committed 
support given to the project beneficiaries by the 
project coaches and mentor, was sighted as a 
major contributory factor to their successes.  

Also, the project delivered fun and positive 
experiences for the young people involved, with 
the intercity football competition being a 
particular highlight of this.  

Importantly, apart from one case, there is no 
record of participants being involved in crime or 
going into the criminal justice system once they 
had signed up onto the project.  

Furthermore, those on the project did not report 
being impacted on by crime or violence at the end 
of their time on the project.  
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As such, the programme has been a success in 
contributing to the reduction of violent 
confrontation and involvement in crime by young 
people. 

Recommendations  

Grantee: 

Explore more partnerships that will further 
develop the entrepreneurial pathway option for 
young people, especially given the 
disproportionate negative impact of Covid on the 
youth labour market.  

Encouraging young people to create employment 
and or be self-employed is a useful option to 
further consider and or promote in the 
recommended next phase funding of the project.  

As part of this, the setting up of a special budget, 
to specifically enable identified budding 
entrepreneurs, to further explore and develop the 
viability of their business concepts.  

 Consider also recruiting a group of young 
people researchers have termed the new 
NEETs, that is, university graduates 
struggling to get into employment. For 
example, NEET graduates with interest in 
either the entrepreneurial option or 
construction related careers such as 
plumbing, bricklaying, electrics, etcetera.   

 Offer those who dropped out due to Covid 
restrictions, the chance to sign up again and 
complete the programme.  

 A hybrid delivery model, combining both face 
to face and online delivery should also be 
considered, with particular sessions which 
proved to have had greater engagement 
during Covid restrictions, potentially 
remaining online.  

 Promote the Street Elite project model in 
other UK cities with high numbers of NEETs 
and incidents of youth related serious 
violence – in other words, scale up the Street 
elite project. 

 An increase in the number of young people 
being recruited onto the project in 
Birmingham. This is premised on the demand 
for places on the project which outstripped 
supply of Street Elite project places available 
in the area.  

 Given the wider gender categories in the UK, 
there is an urgent need to review the two 
categories used to split and manage the 

project cohorts. This will need to be informed 
by the recruitment output, with the actual 
cohort gender specifics, determining how they 
will be supported. The Royal College of 
General Practitioners recognises six genders, 
namely, male, female, gender-neutral, non-
binary, gender-fluid and gender-queer. 

Sport Unites: 

 Consider supporting the Change Foundation 
with setting up a train-the trainer course so 
the model can be scaled up. This will support 
the promotion and sharing of the Street Elite 
model with other organisations – both in 
London and beyond. Scaling up can be done 
collaboratively by sharing good practice and 
does not have to be solely reliant on one 
organisation delivering the project. This will 
enable the model to be adapted to different 
target groups, remain intimate and delivered 
on a personal and local scale whilst being 
rolled out further. 

 Consider a broader scheme for more ‘tolerant’ 
work placements’, which are better able to 
support young people from at risk 
backgrounds to enter the workplace. This 
could involve training of organisation staff 
and the setting of quality assurance 
standards and such like. Ultimately, this could 
be scaled up and delivered in association with 
other teams within the GLA and other entities, 
so the wider governance system, supports the 
initiative. 
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1. Introduction 

Street Elite provides young people with 
opportunities to improve their life situations 
through sports, physical activity, employability 
training, work experiences, and employment. 
Participants are guided and supported by coach 
mentors who have had similar life experiences. 
Street Elite provides incentives to prevent young 
people from being drawn to crime and violence. 

These incentives include a £20 expenses 
payment for attending sessions, tailored work 
experience to ensure participants understand the 
critical aspects of workplace discipline and the 
skills needed for them to succeed in employment. 
There are also incentives for project engagement, 
such as Street Elite branded kit and team 
competition rewards. 

The structure of the programme comprises of five 
phases:  

 Sign up 
 Training: face to face and virtual 
 Employability challenges 
 Graduation and celebration: virtual if 

necessary 
 Active: NEET to EET transition 

Before national restrictions associated with the 
Covid-19 pandemic, the Street Elite project was 
delivered in four geographical areas in London 
and Birmingham. All delivery went exclusively 
online in March 2020 and, at the time of writing, 
remains virtual. 

Table 1: Locations of Street Elite programmes 

Street Elite 
Centres 

Borough 

South London Southwark / Lambeth 

East London Hackney / Tower Hamlets 

West London Hammersmith & Fulham / 
Kensington & Chelsea 

Birmingham Nechells, Ward of 
Ladywood 

In London, the project was structured around a 
weekly timetable of activity to ensure that 
participants had a consistent schedule to follow. 
This involved weekly group fitness workouts, 

nutrition and healthy eating workshops, 
employability sessions, group discussion on 
topical issues as well as Construction Skills 
Certification Scheme (CSCS) preparation 
workshops and one to one mentoring sessions. In 
addition, and as a direct response to the 
operational restrictions imposed by the national 
lockdown, the project innovated and utilised e-
sports for the first time. 

A donation of 50 PlayStation’s was received by a 
leading game developer, Take-Two Interactive. 
Consoles were handed out to young people who 
did not have access to one. The young 
participants took part in a variety of e-sports 
games and activities and virtual platforms were 
used to enable consistent group discussions and 
contact. These tools created a space for young 
people to freely discuss issues of interest and/or 
of concern.  

They also used the virtual platforms to support 
each other and access ongoing support from the 
coaches throughout the lockdown delivery phase. 
The use and impact of electronic platforms was 
an eye opener and has provided an opportunity 
for a hybrid of delivery mechanisms in the future, 
with face-to-face engagement, augmented by the 
use of digital platforms and electronic tools like 
Zoom and WhatsApp.  

As national social restrictions were reviewed and 
relaxed, some coaches were able to meet young 
people on a one-to-one basis to check on their 
wellbeing and provide employability related 
support. This support came in the form of 
interview preparation and revision, for example, 
for the CSCS test. 

 
Photo credit: The Change Foundation 
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2. Context 

The Change Foundation was established in 1981 
as the London Community Cricket Association 
following the Brixton Riots in London. It has 
evolved over the past 40 years to utilise sport to 
change the lives of marginalised young people 
through targeted long-term interventions for the 
most vulnerable young people. Coach Mentors 
with lived experience, provide regular sport, 
personalised mentoring, and work-related 
opportunities. 

The Mayor of London and the Berkeley 
Foundation have supported the Street Elite 
programme since 2013. Working strategically 
with the Young Londoners Fund (YLF) team, the 
Mayor’s Community Sport team provided the 
Change Foundation with a contribution towards 
two years of funding for Street Elite totalling 
£149,819. This was awarded in October 2019 
from the YLF Impact Partnership grant stream of 
the Mayor of London’s Sport Unites investment 
programme.  

The YLF provides grants to organisations children 
and young people to fulfil their potential and 
avoid crime. The Sport Unites investment 
programme was established to support 
community sport programmes in London to bring 
people from diverse communities and 
backgrounds together to create a sense of 
cohesiveness and belonging, whilst decreasing 
inactivity levels and tackling issues around 
mental health, youth employability and serious 
youth violence. 

1.1. Broader context  

In the UK, young unemployed people between the 
ages of 16-24 have been placed in two different 
but related categories, the unemployed and those 
who are described as not in education, 
employment, or training (NEET). The former, 
measures those out of work but actively seeking 
and able to start in two weeks and includes those 
in education. The latter, refers to all young people 
who are not engaged in either education, 
employment or training and includes those 
economically inactive. It is a sub-group of these 

young people, specifically those who have a 
history of being involved in crime and/or are at 
risk of violence and crime, which Street Elite 
engage and support. 

Sport Unites is the Mayor of London’s flagship 
community sport investment programme, 
supporting the aspiration and long-term vision of 
making London the most active and socially 
integrated city in the world.  The Sport Unites 
programme funds community sport projects in 
London via several grant programmes. 

First launched in 2018, the YLF Impact 
Partnership Fund provides funding for two-
year projects that use sport to support children 
and young people aged 10-25 who are at risk of 
getting involved in crime. The 2019 cohort was 
designed to ‘scale up’ existing initiatives with a 
proven track record in using sport to support 
those at risk. 

1.2. Theory of Change 

Figure 1 outlines the wider Sport Unites Common 
Theory of Change which was developed to outline 
what the investment programmes set out to 
achieve. 

Grantees can use this to design their projects and 
activities and have access to a Sport Unites 
Toolkit which outlined data collection tools and 
methods to support outcome related 
measurement.  inFocus worked with the Change 
Foundation to develop a theory of change for 
Street Elite (Figure 2) which outlined how the 
project activities led to short, medium, and long-
term outcomes 

The outcomes of the project focused on 
increasing knowledge and understanding of key 
issues, improved life and employability skills, 
increased aspirations. Increased numbers in 
training or education and or employment.  The 
final impact the project is working towards is to 
have more young Londoners avoiding 
confrontation and not getting involved in violence 
and/or criminal activities. 
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Figure 1: Sport Unites Common Theory of Change 

               

Figure 2: Street Elite Theory of Change
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3. Mechanism  

The project is delivered in East, West, and South 
London. There is also a cohort based in 
Birmingham, which is not directly funded by the 
Mayor of London but interacts with the London 
cohort. The programme is comprised of a training 
phase, which is fifteen weeks long, although this 
is extendable, depending on any identified 
need(s). 

Male and female participants are supported in 
separate groups. This is because each cohort and 
gender group differ in respect of needs and 
overall group dynamics. There is no ‘one size fits 
all’ approach. A number of sports are used, to 
engage the project participants, including 
football, gym sessions and virtual games. The 
employability themes covered during the training 
phase revolve around the qualities and skills that 
employers’ value. These include workplace 
discipline such as time keeping, problem solving 
skills, effective communication, teamwork, good 
work ethic, flexibility, and adaptability. 

In response to the Covid-19 pandemic and the 
subsequent national lockdown, the Street Elite 
programme went online. Through the use of 
technology, gaming and software platforms, the 
project staff were able to keep in touch with the 
project participants, not just to keep them 
engaged but to also provide mental health 
support for those who needed it. 

“The power of just checking in has been evident 
throughout Covid. Being able to ask, ‘Are you ok?’ 
made such a difference during the pandemic.”  

- Shadeen, Coach Mentor 

There has also been an additional pathway to 
employment which the Street Elite project has 
introduced – entrepreneurship. 

“So now we're engaged with a small start-up, a 
company called Freestar, who are a non-alcoholic 
beer company. They are going to run an employability 
challenge and an entrepreneur challenge. They're also 
going to offer mentoring to those who want to run 
their own business. As an addition to the program, 
we're also going to have an entrepreneur fund. People 
can apply for a couple of thousand Pounds funding, 
from the program to start their business.”  

– Maddie, Project team member 

Mentoring is a critical component of the project 
and is delivered by a team of suitably qualified 
coach mentors, who dedicate time to mentoring 

young people throughout their time on the 
programme. The coach mentors use a range of 
tools, including messaging applications such as 
WhatsApp to maintain engagement and 
communication. 

Street Elite works with coach mentors who have 
experienced many similar life challenges to those 
of the young people they recruit and mentor. This 
lived experience provides invaluable shared 
experience reference points, which positively aid 
the building of trust and confidence, between the 
mentors and the project beneficiaries.  

The coach mentors bring with them a host of 
experiences, skills, and opportunities to gain 
qualifications. They are qualified youth workers, 
youth mental health practitioners, first aiders and 
sport coaches. This range of skills, abilities and 
experiences mean they are well placed to provide 
holistic support to the young people, many of 
whom are often faced with complex life 
challenges such as unemployment, criminal 
records and/or fractious family relationships. 

Recruitment is done through three main methods. 
Firstly, through referrals from youth agencies and 
organisations such as youth centres and the 
youth offending service. The second is direct, 
active recruitment in the places where young 
people hang around, including skate parks, and 
multi-game areas. The third way is through self-
referrals, whereby young people who may benefit 
from the project or know about it through their 
friends, siblings, or relatives, contact the Street 
Elite team to join. 

The London based 
project participants, 
interacted with those in 
Birmingham, through 
joint physical activity 
and socialisation 
events. Central to the 
recruitment process in 
Birmingham, was a 
high-profile individual, 
Tanayah Sam 
(pictured), a former 
gang member and 
reformed offender. 

 

 

Photo credit: Change 

Foundation 
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His history in the criminal justice system and 
eventual turnaround, made it easier for him to 
connect with many of the young people. This 
enabled the project to recruit previously active 
gang members and/or those who were on the 
margins of gang activities. 

Predominantly, the majority of the young people 
engaged by the project live in London. As part of 
extending the projects reach beyond London, for 

the first time 20 young people were recruited 
from inner city areas of Birmingham. Typically, 
these areas, such as the Ladywood areas, have 
some of the highest youth unemployment rates 
and incidences of serious youth crime and 
violence in the city. Young people were recruited 
directly from the identified areas through a 
snowball approach, with one recruited person 
referring others to the project team. 

 

4. Methodology 

The evaluation design was formulated by inFocus 
then shared and further refined with the Change 
Foundation to ensure tasks could be undertaken. 
The evaluation design and data collection tools 
developed were adapted from common 
evaluation toolkits designed by inFocus for data 
collection across all Sport Unites projects. 

The evaluation toolkits were formulated using the 
common theory of change pathways designed to 
enable delivery organisations to select and adapt 
data collection tools aligned with the outcomes 
they identified in the development of their project 
specific theory of change. 

1.3 Data Collection Methods 

A mixed approach using qualitative and 
quantitative methods was taken to evaluate the 
project. Data collection took place towards the 
end of the funding between February and June 
2021. Coaches compiled attendance, 
demographic and baseline data from registration 
forms which were shared with inFocus for 
analysis. A reflective survey at the end of the 
programme was completed by participants 
online. 

Key informant interviews with the project lead, a 
representative of the Berkeley foundation who 
oversees work placements provided to 
participants, coach mentors and participants took 
place to ensure that their reflections and insights 
were also captured. inFocus staff undertook all 
data collection to limit bias. All inFocus staff 
received training in the data collection tools 
before data collection commenced.  

The table overleaf outlines the methods used. 

1.3. Analysis  

The qualitative and quantitative analysis were 
completed separately, and the findings were 
grouped together by outcome to see the inter-
connections between the two. 

Quantitative: The results of the survey were 
placed into an excel document by inFocus staff.  
Analysis was then conducted by inFocus to 
produce quantitative findings. 

Qualitative: Audio recorded interviews were 
transcribed and coded against the intended 
outcomes to  

reveal any other themes that may have led to 
unintended outcomes – either positively or 
negatively. 

1.4. Limitations 

Due to Covid-19 restrictions, no interviews could 
be conducted face to face.  As a result of this, 
participants may have felt unable to share as 
much information as it is more difficult for a 
rapport and level of trust to be built between the 
participant and interviewer.  However, all 
interviews were conducted on a video call 
through Zoom to recreate a face-to-face 
environment, and help the interviewer build trust 
with the participants to gain more detailed 
information. 
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5. Findings 

Presented by outcome area, this section brings 
together both the qualitative and quantitative 
findings from all elements of the evaluation. 

1.5. Outputs Summary  

 121 young people were initially recruited in 
both years in London and Birmingham. 

 60 young people in year one were supported 
throughout the Covid-19 pandemic. 

 47 young people out of the 60 who completed 
the programme in year one are now in EET 
status which is a 78% success rate from 
NEET to EET. 

 Of those EET status, 78% have transitioned 
into education or training, and 60% have 
transitioned into employment. 

 Five young people passed their Construction 
Skills Certification Scheme (CSCS) test. 

 Six young people took up construction 
related apprenticeships. 

 1 young person became a teaching assistant, 
and another an administrator. 

 40 young people undertook work placements, 
the bulk of the bulk of them with Berkeley St 
George; Berkeley St Joseph; and Berkeley St 
James. Participation in work placements was 
70/30 male to female gender split. 

 Three young people have secured jobs 
through The Berkeley Group upon 
completion of their placement. 

“In London, we went just over 60 in the recruitment 
phase, and then we started pretty well with all those 
young people and then Covid hit. What we were 
hoping for was that between 40 and 45 young 
people would go through the programme and I think 
we ended up with just under 40 in the end. This was 
the biggest dropout rate that we had in ten years, but 
it's also been one of the most successful in transition, 
which is kind of obvious because it was less numbers 
but with more intensity. In Birmingham, we had 100% 
retention rate.”  
- Navjeet, Project Impact Director 

Method Subject Conducted 
by 

Context 

Registration 
forms 

Participants Street Elite Participants completed a registration form which 
gathered demographic data and some baseline 
data. 

Attendance 
Registers 

Participants Street Elite Attendance at gym and zoom sessions were 
recorded to see who had taken part. 

Project 
reporting 
records 

Participants inFocus  Outcomes achieved by project participants were 
recorded on the project social impact 
measurement (SIM) workbook and this data was 
reviewed to understand the training, employment, 
and personal development outcomes. 

End of 
project 
survey  

Participants  inFocus Eight project participants completed the end of 
project survey which focused on the outcomes 
achieved and their satisfaction levels. 

Interviews  Participants, 
project 
staff, and 
work 
placement 
provider 

inFocus  Interviews were conducted by the inFocus team 
online using Zoom. 8 participants, 7 coaches, a 
work experience provider representative (Berkeley 
Housing) and the project lead were interviewed to 
gather their experiences of Street Elite and get 
their views on various aspects of the project and 
the impact it has had on participants. 
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All but one of the participants identified as 
female (40%) or male (60%). The higher male 
percentage distribution is based on the fact that 
there are two male cohorts, one in London and 
another in Birmingham with a cohort of 20. The 
project involved individuals from a diverse range 
of social and ethnic backgrounds. 

 

 

The Net Promoter Score (NPS) that survey 
respondents assigned to the project was 88 
which is considered ‘EXCELLENT’. NPS is 
calculated by subtracting the percentage of your 
promoters (participants that score you a 9 or 10) 
from your percentage of your detractors 
(participants that score you 0-6). Companies 
consider achieving a score of 0-30 as a good NPS 
score. Most survey respondents from the Street 
Elite programme scored the project a 9 or 10 on 
the 0-10 scale. 

 

Additionally, 100% of all the participants who 
were interviewed at the end of the project, said 
they would highly recommend the programme to 
other young people. 

 

1.6. Improved life and employability skills 

The project evaluation evidence points to 
significant impact being achieved on the life and 
employability skills of the participants. The views 
of project beneficiaries who were interviewed 
and/or surveyed were unanimous in their 
positive assessment of the relevance of the 
employability training to them. This view was 
reflected in the employability related outcomes 
achieved by the project and the confidence 
participants had at the end of the project, to seek 
out employment opportunities. 100% of the 
survey respondents felt that they were better 
able to find meaningful employment. 

  

“I do feel very empowered through the project- new 
skills through work and experiences here.”  

– Project participant  

60%

40%

Gender of participants

Male

Female

18%

19%

28%

30%

6%

Ethnic heritage of participants

White

Mixed

Asian

Black

Other

13% 88%Street Elite NPS

Total Passive Total Promoters

71%

29%

0%

20%

40%

60%

80%

Always Sometimes

Do you feel you are better able to seek out 
employment related opportunities that might 

interest you?

Considering your experience of Street Elite, on a scale of 0 (least likely) to 10 (most likely), how likely are you to recommend the project to 
friends or family? 
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Interviews, particularly those with the coach 
mentors and the Berkeley work placement lead, 
revealed that a raft of employment skills were 
gained by the project participants they 
supported. The key employment linked skills 
gained included: 

 Communication skills  
 Self confidence 
 CV writing skills 
 Interview skills / technique 
 Understanding workplace discipline (through 

work experience) 
 Teamwork 
 Problem solving 
 Adaptability 

10 out of every 15 young people were referred for 
placement to the Berkeley Foundation. It was 
reported that one of the ways that enables the 
Berkely Foundation to effectively support the 
young people on placement is the wider 
recognition for individual gaps in the lives of the 
young people.  

With specific reference to workplace discipline, 
an anecdote was shared of a young man who had 
always joined Zoom calls topless, something 
deemed as being not professional. The young 
man had no idea it was unacceptable. No one 
had taught him about the dress code 
expectations for formal meetings. The work 
placement lead at the Berkeley Foundation 
emphasised the fact that the young man learnt 
through the combined support of the coach 
mentors and his work colleagues on his 
placement. 

 
1.7. Increased numbers in education and 
or training  

86% of those who completed the reflective 
survey stated that they were now in education, 
employment or training which corresponded with 
the reports received from the Change 
Foundation. 

Both the mentor and participant interviews 
revealed the positive gains which were achieved 
in this outcome area. The work experience 
opportunities at Berkeley and also the CSCS 
training for those who had an interest in 
construction, were key mechanisms used to 
achieve the improvements noted.  

 

Sport Celebrities, like British and former world 
heavy weight champion Frank Bruno (see picture 
below), also helped keep the participants 
focused, which contributed to some becoming 
and remaining positively motivated to change 
their life situations, from status NEET to being in 
education, employment and or training (EET). 

 
Pictured: Frank Bruno 

Photo credit: The Change Foundation 

The perseverance of the participants was also a 
significant factor in the employability skills 
improvements noted. This was underlined by one 
of the project coaches in a focus group.  

“I've got two young boys who will start their work 
placements on Monday. They've really struggled and 
one of them has dyslexia. He's dyslexic, so he's really 
struggled with the CSCS test. His brother is also a bit 
vulnerable, shy and a bit of introvert. So, watching 
them from the beginning of the programme, and 
seeing where they are now, the change in them has 
been immense. It could have been so easy for one of 
them to just give up. The other brother who has 
dyslexia, it took him five times just to pass the CSCS 
test, but he persevered.”  

- Project coach 

86%

14%

Are you currently in education, training or 
employment ?

EET

NEET
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Additionally, and equally important, was the 
support provided by the coach mentors. 100% of 
those who completed the end of project survey, 
said that they had developed their understanding 
of suitable employment opportunities and found 
the skills training useful. The successful 
transition into employment was the ultimate 
achievement for some on the project. 

“I am working at St George – property development 
company (a maintenance company) for Berkeley 
Housing. I work on the construction side of it. A lot 
of writing reports and new things to learn. I work full 
time. I have had training”  

- Project participant 

 
Photo credit: The Change Foundation 

 
1.8. Increased Participation in organised 
physical activities and sport 

Physical activities were delivered face to face 
before the Covid 19 lockdown and also online. 
The online sessions were well attended, with 
coaches noting high rates of punctuality to the 
sessions. 

Registration records indicate that 19 participants 
(32% of the first group) assessed themselves as 
being physically inactive at the point of signing 
up to the project. Given the fact that physical 
activities are a core part of the project, there was 
an increase in the number of participants who 
reported increased levels of physical activity at 
the end of their participation.  

 

The end of the project survey showed that 60% 
of the respondents reported being more 
physically active as a result of being on the 
project, with the remaining 40% neither agreeing 
nor disagreeing that they had become more 
physically active as a result of being on the 
Street Elite project. The fact that physical 
activities continued even online, during Covid, 
contributed to the improved physical activity of 
the participants.  

“We did a lot of activities on Zoom and online during 
lockdown. We did workout videos.”  

– Project participant 

 
1.9. Participants share fun and positive 
experiences 

The project evaluation found evidence of fun, 
positive experiences shared by the participants. 
All those interviewed confirmed having a positive 
time on the project, and 100% of those 
responding to the reflective survey stated they 
always or often had fun whilst taking part in 
Street Elite. 

 

Many pointed to the physical exercises, the 
online interaction with fellow participants and 
also their coaches as having contributed to the 

60%

40%

Did you become more active as a result of being 
on the Street Elite project?

Yes

Neither
agree/disagree

25%

75%

How often did you enjoy yourself on Street Elite?

Always

Often
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fun experiences they had. Asked about what he 
had enjoyed the most on the project, one of the 
interviewees, pointed to the physical activities, 
saying:  

“The activities involving fitness. I especially enjoyed it 
when a celebrity from a music group led us for one 
class. That was fun.” 

– Project participant 

 
1.10. Enhanced social support 

Through the new friendships and networks, they 
built on the project, the participants reported 
feeling better supported by each other and their 
coach mentors. For example, during the 
lockdown, via the online platforms such as 
WhatsApp and Zoom, they were able to stay 
connected to positive people, who cared about 
their wellbeing and aspirations.  

They also benefited from the interactions with 
their fellow participants and the ability to reach 
out and speak to someone if they needed help. 

“They shared how they're going to look after 
themselves specifically during the lockdown and how 
they will look after their mental health. They were all 
giving each other suggestions and encouraging each 
other's ideas. Then after that session on Zoom, in the 
group chat, they were putting up stuff that they do 
that helps them feel good. So, one of them put in an 
example of an app that helps her structure her day, 
so she can take time to look after herself. An app to 
plan physical exercise, and also eat healthy balanced 
meals. Some of them put in a happiness calendar of 
how they can try to challenge each day to have more 
happiness and support other people. So, they are 
really supportive to each other in the Zooms, and 
also in the group chats.”  

– Coach mentor 

The coach mentors also noted this in their focus 
group discussions. 

Even for those who have transitioned into 
employment, the coach mentors still kept in 
touch with the young people. Their efforts and 
support were appreciated by those benefiting 
from this enhanced social support. 

“Even now with the job and that, they have not said, now 
you are fine, we will just concentrate on someone else. 
They still make sure my wellbeing is fine.”  

- Project participant 

1.11. New social interaction and social 
networks established 

As a direct result of their participation in the 
project, participants were able to establish new 
social networks and engage in largely positive 
interaction with relevant stakeholders. Not only 
did they get to connect with a new peer group, 
but they also benefitted from wider interactions 
with work placement providers and from the 
groups of people they met during volunteering. 

 
Photo Credit: The Change Foundation 

“I met some wonderful people there. I met other girls 
that came from different backgrounds, and it was nice 
to meet people, because as I said, I wasn't socializing 
a lot, because I was caring for my dad. It was really 
nice to meet them. I think at one point, we had to 
come up with some ideas for a project that we were 
planning, and we went for breakfast, because we met 
up really early. It was nice to be discussing work, but 
in a very social, very friendly environment.”  

– Project participant 

75% of those on the project indicated that they 
had made a new friend because of Street Elite. 
The friendships formed during their time on the 
project contributed to the development or 
widening of social circles. For those who had 
absorbing responsibilities before joining the 
project, such as those associated with being a 
young carer, the ability to mix with new people 
was an important outcome. 
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The new connections made with their coach 
mentor helped them with finding sources of 
support when they had questions and or 
personal issues which may have derailed their 
progress on the project. This continued after 
they had completed their training. Social mixing 
events helped the young people connect. Project 
events such as barbecues and get togethers 
helped facilitate the development of new social 
connections, networks which were further built 
online during the lockdown.  

 

1.12. Increased knowledge of key issues 

Project participants indicated that they and 
gained new knowledge and understanding on 
some key issues such as disability, 
homelessness, volunteering and cultural 
diversity. 

It is evident from the reflections on their 
volunteering experiences, that some young 
people benefitted from the volunteering 
experiences provided by the project. The 
experiences enabled them to understand more 
about various social issues. For example, one 
young person talked about the impact of their 
time volunteering with a homelessness charity. 

“It has helped me to mentally grow and given me a 
sense that I am helping the community and feeling 
that I am giving something back. I feel that the 
achievement is something that you can remember – 
that you can carry on for the rest of your life. I feel 
that for my kids, I can tell them that I've done certain 
things”.  

– Project participant 

Through the volunteering component of the 
Street Elite project, some young people got new 
insights into the world of disability. 

“In the Young Ambassadors, there were some 
disabled people. There was someone with a visual 
impairment and we actually had a fun conversation. 
He told me about his life and how he sees things 
different.  “I also learnt that those with disabilities, 
they might have certain medical problems, but they 
also want to have fun. They enjoy the same things as 
we do.”  

– Project participant 

The experience of interacting with people from 
different cultural backgrounds was noted as 
being of benefit by some young people. They felt 
that they had become more aware about other 
ways of being and the cultural influences on 
people’s lives. This added knowledge was 
deemed as being good for cultural diversity. 

“You get to know different things about how people 
grow up and different things about them because 
culture is a big thing in making people who they are.” 

- Project participant 

 

1.13. Increased numbers in employment, 
education and/or training 

The project update reports, and the evaluation 
evidence show that there was in increase in the 
number of previously NEET young people who 
were apart of the project, who transitioned into 
EET. 

“I think one which highlights the achievement of 
employability is a story of a young lady that didn't 
realize she could get into a childcare role without 
certain qualifications and not having to go to 
university. We aided her through the application and 
interview process of becoming a Teaching Assistant 
and she literally followed my route into teaching. We 
used our own coach’s experience to assist her.  Now 
she's messaging and saying that she's working through 
Covid, doing Covid relief work and is in a teaching 
agency. It’s something she didn't believe she could 
achieve.”  

- Coach mentor 

6 out of every 10 participants secured 
employment and became part of the 78% of 
project participants who gained meaningful 
employment. A significant number of those in 
employment are working within construction, 
work secured after their successful placements 
with Berkeley Housing. Six young people had 

75%

25%

Did you make any new friends whilst on the Street 
Elite project?

Yes

No

Photo credit: The Change Foundation 
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taken on apprenticeships ranging from 
plumbing, electrics, painting and decorating. 
Other success stories include that of a female 
participant, who has become a teaching 
assistant. Her ‘journey’ to employment was 
summed up by one of her coaches. 

 
Photo credit: The Change Foundation 

 
1.14. Increased aspirations 

From the experiences and reflections of the 
young people who were part of the project, it was 
clear that they had raised their aspirations. This 
increase was attributed to two elements of the 
project. 

Firstly, the project participants were exposed to 
role models in the form of the coaches, who 
themselves had faced similar youth to adulthood 
transition challenges to their own and had in fact 
fought back to achieve positive outcomes. Their 
journeys were highlighted as a source of 
inspiration. 

Secondly, through the design of the course, to 
allow 1:1 interaction focused on career 
ambitions, coach mentors were able to explore 
and broaden the horizons of young people. The 
coaches were instrumental in helping the 
participants see beyond only the careers they 
knew. Reflecting on these very aspects, one 
female coach mentor noted that; 

“Their career vision has changed massively because 
some will just be knowing about receptionist jobs, 
cleaning jobs and retail jobs. They won't know about 
all these other avenues, for example, working with 
corporate partners or working for themselves, they 
don't know that, or they're not used to it. Each 
participant has had that kind of fire sparked in them 
to change and give them more vision. They can see 
that there's bigger stuff out there than just what 

they're normally used to. So, I will say that the above 
applies to all participants and not just one.”  

- Coach mentor 

The views of the coach mentors were echoed in 
the comments made by project participants 
when they talked about how the project had 
helped them raise their career ambitions.  

These aspirations were not just driven by self-
interest, but by community ones too. The words 
of one participant underlined this transformation 
in their career ambitions. 

“I can vouch that the project really did help with my 
career aspirations. The project is kind of what made 
me want to delve more into the community, in terms 
of having different branches in different areas where 
people can get help.”  

– Project participant  

A particularly striking highlight was that of a 
young man who had initially not completed the 
project, who never forgot the potential of the 
project and mentors on it to help him focus and 
pursue his career plans. In his words, 

When I was in prison, I had a lot of time to think, and 
I saw that Street Elite was actually a very good 
project. “When I came out, I made sure I got in 
contact with Ross again, in order to join this project 
again, because I knew the worth of it. I knew how 
this project would actually set me up for the future.”  

- Male project participant 

 
1.15. Improved Behaviours 

There was evidence of improved behaviours 
relating to attitudes, determination to achieve 
life goals such as a career, and application to 
tasks.  

Examples included attending meetings on time 
and revising for tests. Previously the young 
person would not have revised and possibly 
would not have turned up to take a test. 

“With the project it's the first time that I've actually 
been so determined”. It has just had a massive impact 
on me, and I'm just ready to learn about whatever's 
new. I'm probably the first one that attends the 
weekly sessions at 11 o'clock on the dot or even 
before that time.” 

- Project participant 
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The improvements were achieved by a 
combination of individual mindset change due to 
coaching and mentoring on the project and the 
positive individual reflections on their lives, 
which time on the project allowed for. In the case 
of one young person who had been in the youth 
justice system, the experiences on the project 
completely changed his focus. The participant 
felt that the project had given him the time and 
space to actually think and realise that he didn’t 
want to go back to a life of crime or prison and 
helped him to concentrate his mind on 
progressive actions. 

Exposure to new and different people through 
the volunteering aspect helped change 
participant’s attitudes towards volunteering in 
the community and towards those that are 
different. It ultimately contributed to them 
changing their behaviour towards others and in 
how they interact and act within the community. 

“It has helped me to be open minded, for example, 
when I was feeding the homeless and creating care 
packages for them, I had never really interacted with 
homeless people. The experience, it helped me to be 
more aware of them and to become more 
charitable.”  

– Project participant 

 
1.16. Unintended Outcomes 

Increased wellbeing 

The project participants interviewed, felt that 
their wellbeing had been positively impacted on 
by the project. The evidence of increased 
connections, learning, physical activity, and the 
time given to help others through volunteering, 
contributed to statements around wellbeing by 
participants. This was seen as increasingly more 
important because of the social restriction 
surrounding the Covid-19 pandemic. 

Through the use of technology, gaming and 
software platforms, the project staff were able to 
keep in touch with the project participants, not 
just to keep them engaged but to also provide 
mental health support for those who needed it. 
According to one of the coach mentors, the 
ability for project participants to remain in 

constant touch with mentors and their peers 
during the lockdown restrictions was invaluable 
to their mental health wellbeing: 

 “The power of just checking in, has been evident 
throughout Covid. Being able to ask, “’Are you ok?” 
The difference this made was underlined by one 
of the project beneficiaries. Commenting on this 
wellbeing aspects, she remarked that; 

“Even in the lockdown, this is what is needed right 
now. It made a difference just knowing that there's a 
group you can talk to when you're feeling down.” 

- Female project participant 

Capacity to deliver online  

The project coaches were clear about the 
importance of online delivery to the success of 
the project, something they admitted to never 
having considered before the Covid -19 
pandemic. They implied that they wanted to use 
these new methods in the future. 

“Covid has brought a massive learning period over 
the last year as pre-Covid, I felt I would never have 
been able to deliver Street Elite online. I would not 
have seen online learning being able to bring any 
value to the programme. I've been converted now, 
and I think that there's some great merit in online 
platforms working as another communication tool, 
essentially for building rapport and so on. Using 
online platforms will also widen our reach and it can 
work very well. It is definitely a learning that we will 
take forward in the future.”  

– Coach mentor lead 

The link between the prevailing context and 
capacity to deliver was also highlighted. In 
particular, the role the restrictions played in the 
form of limited social activities, was noted as 
having enabled the successful online delivery.  

I think the success rate has been high because Covid 
forced a lot of people to slow down and there isn’t much 
else to do. Businesses closed, schools closed, so I think 
these young people needed this online platform so they're 
more open to it. They're not really doing much at home 
so they can just pop on for an hour.”  

- Female project coach/mentor 

This will be an important consideration in any 
future plans, to build on these positive online 
experiences. 
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6. Conclusions 

This section outlines the conclusions from the 
evaluation of the Street Elite project. The findings 
showed participants did experience outcomes 
outlined in the theory of change and aligned with 
Sport Unites aims. 

The interviews with both the young people who 
were participants and project staff, who support 
them, provided substantive evidence of positive 
impact of the project. This was despite the 
challenges Covid -19 posed to the project 
delivery. In the majority of cases, the project 
beneficiaries indicated that the project had 
transformed their lives for the better, raising their 
aspirations, giving them a renewed sense of 
purpose, positive network of friends and mentors, 
meaningful skills development, and work 
experiences. 

The unstinting support provided by the Berkeley 
Foundation was instrumental in giving the young 
people interested in construction and related 
roles, real support and opportunities which 
contributed to positively transforming their lives. 
The ethos of the Berkeley Foundation, which 
enables these supporting the young people to be 
more accommodating during their placements, 

for instance, giving them more chances when 
they make mistakes or are slower than others to 
assimilate the into the workplace discipline 
standards. This ethos was invaluable in enabling 
successful work placements for those on the 
Street Elite project. 

Indeed, a good number of participants had moved 
into meaningful employment as a direct result of 
being on the project. The sustained and 
committed support given to the project 
beneficiaries by the project coaches and mentor, 
was sighted as a major contributory factor to their 
successes. Also, the project delivered fun and 
positive experiences for the young people 
involved, with the intercity football competition 
being a particular highlight of this. 

With the exception of one case, no participants 
were involved in crime or entered into the criminal 
justice system once they had signed up onto the 
project. Furthermore, those on the project did not 
report being impacted on by crime or violence at 
the end of their time on the project. As such, the 
programme has been a success in contributing to 
the reduction of violent confrontation and 
involvement in crime by young people.

 

7. Recommendations 

Grantee: 

 Offer those who dropped out due to Covid 
restrictions, the chance to sign up again and 
complete the programme.  

 Explore more partnerships that will further 
develop both the ability to provide more 
volunteering and multi sector work 
placements. 

 Develop the entrepreneurial pathway option 
for young people. Encouraging young people 
to create employment and or to be self-
employed is a useful option to further promote 
in the recommended next phase funding of 
the project. As part of this, the setting up of a 
special budget, to specifically enable budding 
entrepreneurs identified through the project, 
to further explore and develop the viability of 
their business concepts, should be 
considered. Specific entrepreneur / business 
mentors can be found to support this process. 

 Consider including further at-risk groups of 
young people from the same areas as existing 
target groups. For example, university 
students during their vacation periods and 
recent graduates struggling to get into 
employment, who may have an interest in 
either the entrepreneurial option or retraining 
in construction. They come with skills and 
experience that will benefit other participants 
but can also benefit from accessing the 
training and opportunities. They are a 
potential source of additional work as they 
can be utilised to help with monitoring and 
evaluation. 

 Offer those who dropped out due to Covid-19 
restrictions, the chance to sign up again and 
complete the programme as part of a future 
cohort. 

 An increase in the number of young people 
being recruited onto the project in London. 
This is premised on the demand for places on 
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the project which outstripped number of 
Street Elite project places available in the city.  

 Consider utilising a hybrid delivery model, 
combining both face to face and online 
delivery, with particular sessions which 
proved to have had greater engagement 
during Covid restrictions, potentially 
remaining online. 

Given the wider gender categories in the UK, 
there is an urgent need to review the two 
categories used to split and manage the project 
cohorts. This will need to be informed by the 
recruitment output, with the actual cohort gender 
specifics, determining how they will be 
supported. The Royal College of General 
Practitioners recognises six genders, namely, 
male, female, gender-neutral, non-binary, 
gender-fluid and gender-queer.

Sport Unites: 

 Consider supporting the Change Foundation 
with setting up a train-the trainer course so 
the model can be scaled up. This will support 
the promotion and sharing of the Street Elite 
model with other organisations – both in 
London and beyond. Scaling up can be done 
collaboratively by sharing good practice and 
does not have to be solely reliant on one 
organisation delivering the project. This will 
enable the model to be adapted to different 
target groups, remain intimate and delivered 
on a personal and local scale whilst being 
rolled out further. 

 Consider a broader scheme for more ‘tolerant’ 
work placements, to be better support young 
people from at risk backgrounds enter the 
workplace. This could involve training of 
organisation staff and the setting of quality 
assurance standards and such like. 
Ultimately, this could be scaled up and done 
in association with other teams within the 
GLA and other entities, so the wider 
governance system supports the initiative. 

 


